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TH? HYDRO BLSCTRIC INRUIRY COMMISSION. 


Windsor,January 11th,1923. 


Ri THE SANDWICH, WINDSOR AND 
AMHURSTBURG ILSCTRIC RAT LWAY. 
Pomce 8 @ nt 

W.D. GREGORY, EBsq., Chairman, 

MoS HANSY, ASde, Commissioner, 

LLOYD HARRIS, sae, Commissioner, 

J.A.ROSS, wisq., Commissioner, 

R.A.ROGS, Beq., Commissioner. 

Sir ADAN BECK, 

F.A.GASY ,5q9., 

T.U.fairlie, 

R.T Jeffrey, representing Hydro Ulectric Power Commission. 
Reported by William ¢.Coo,C.s.2. 

THES CHAIAVAN: Gentilanen; This Commission of 
which we are manbers was appointed by the Ontario Government, 
amongst other things to inquire into the exoenditure and 
administratiorot the Hydro Hlectric Power Commission of 
Ontario,and we are hera today for the ourpose of hearing 
any one who wishes to be heard regarding the undertaking of 
the oonstruction and administration of this ee vey un aae 
their charge. Gome gentlemen have intimated to us their 
desire to be heard,but we are not confining it to anyone 
we wish to hear - everyone who desires to be heard, | 


whether he has been »yreviously in communication with us or 


= ‘ 2 . 
i ta 4 } . “ 
ml . sy Ry s i aa 
- . ” 7 hae = 
ant ee icy ; . oD 
| ee i i oe, 


Be aren 4 aie, 9400089 wots w te 


our “em im iat 


2 


to ‘Nore Lisrad a het resid gue SHU TAND at 


*  toomeserray obeesno ‘ode a] kodtulwene. Cae ers tines one Bw to itt 


bis, ‘esud Mannose 5. Sa ons er uptt’ ‘ot eae at “eitd6, werent 


nek ne 


to soiae tino’ tevot ois goals ‘ot bil esi fe ho tsas te ketmha 


SI 


anizsed to geogiue sud 10% bor “eiad ‘ox. ow H bam «2A SI RD 


= 


to gi tiedrebas 64s ‘A tbvtyed breed ‘ou os “waste be odw eno Yae 
z | 

weir sgl best atds "Yo tied Virion od bie meivourndaseo std 

sient. en oF Levan iin: a i Theres ane, or: 05 -sy7at> x~LlOdy 


enews of df gabattnos fon ate ow she bases ec ot extiaeb 
_ ' a, i ' ; = Hy ; > Fi : j 
r 7? ,haeert sd ec sat leeh, odw SHOYISveS ~ Taek of ta ly ow 


fo eb activ notisolnverive ak visto iv6é1¢ need asd sot seniadw 


=22'°76- 
If any of you desire to be heard during the course of 
the inquiry,if you will speak to Mr.Latimer or any of us, 
you will have an opportunity of being heard. 

We will begin our inquizy by hearing Mr.Bonthron 
of ths firm of Price, Waterhoussy « Company who are 
accountants for us and who have gone through the accounts 
in connection with the railway. We will hear from him as 
to that. 


Wed BONTHRON. 


TO THI CHAIRMAN; 

Q. Mr.Bonthron,what undertakings has the.Hydro Ulectric 
Power Commission in this locality? «Aa. The Sandwich, 
Windsor & Amherstburg Railway and the Essex System which is 
the local electric lighting distrioution systen. 

Q. Where are the railways m located? A. These lines serve 
the City of Windsor, Walkervillse,Gandwich and Amherstburg 
with strecst railway service. 

Q. Do you know the length? <A. The Sandwich « Windsor 
Railway starts at Windsor with a freight line extending 
east to Walkerville,runs south a distance of 17.7 miles 

to the southern terminus in tho Town of Amherstburg. 

There are also divisions in thy City of Windsor the length 
of which I do not know,and then there is ths Windsor & 
Tecumssh Electric Railway starting at Windsor and cxtending 
easterly a distance of 9.72 miles through Walkerville, 

Ford City to the terminus in the village of Tecumseh. 

Qe os what corporation were thsse railways owned prior 

to their acquisition by the Hydro Jlectric Power Commisspn? 
A. The ownership of the sroverty was in the Sandwich, 


Windsor & Amherstburg which in turn was sntirely owned by 
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the Detroit United Railway. 
Q.- When were they acqmired by the Hydro? aA. As of April lst 
1920. 
Q- Were they acquired by arbitration or were they acquired 
by purchase in the ordinary sae A. They were acquired in 
the ordinary way by negotiation as to price between the 
Hydro Hlectric Power Commission and the Detroit United 
Railway. 
Qi How did the Hydro Jlectric Power Comission care to 
taks the matter up? A. In the first solace the municipal 
councils of the City of Windsor,Tovn of Sandwich,¥ord City, 
Walkerville, Amherstburg and the Township of Anderdon passed 
resolutions addressed to the Hydro Blectric Power 
Commission expressing their wish that the Commission would 
look into the feasibility of acquiring these lines and 
operating them for their account, and vxoressing the desire 
that it would be an advisable thing for thaa to do. 
Following that,on April 17th,1919,revréesuntatives of these 
municipalities and the Townships of Sandwich Mast id weet 
and the Town of Ojibway assembled at ‘Windsor and vassed 
@ resolution requesting an investigation of the values of 
these lines by ths Hydro Slectric Power Commission,and 
further to neg@tiate for the ourchase of these lines 
and to furnish thom also with an estimate of the probablg 


earnings under present conditions and under improved 


coaditioms. Subsequently,resolutions were passed by these 


municipalities and forwarded to the Hydro Jlectric Power 
Commission,and under authority of these and of an Order-in~ 
Couneil previously passed on August 315t,1916,the invest- 


igation was made by engineers for the Hyaro Blectric Power 
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Commission. Bach of these municipalities then submitted 
& proposition to the ratepayers of the municipalities for 
the prospective purchase which had been approved by Order- 
in-Council dated Geptember 16th,1919. These bylaws were 
aubmitted on December 6th, 1919, for the purpose of obtaining 
Be ioricat ion for the municipal council to enter into an 
agreement with the Hydro Hleotric Power Commission. These 
Eiachidns resulted in ths passing of all the bylaws exce pt 
the one submitted to the electors in the municivality of 
Anderdon,on January 27th,1920. 
Q. Did Anderdon ever pass a bylaw? aA. No,sir,they have never 
as yet. 
TO COMMISSION®R HARRIS; 
Q- What was the populationof Anderdon? «aA. I do aot know, 
put I can inform you as to their oh ath ate The assessment 
amounted to,on January 27th,1920, previous to the vassing 
of the Order-in-Council authorizing the Provincial 
Treasurer to guarantee the necessary ponds,and that Order- 
in-Council was necessarily amsnded by Order-in-Council on 
April 27th,1921,for the reason that the specific amount 
and description of the bonds had aot bsen contained in the 
original Order-in-Council. The total purchase price 
agreed upon was $2,039,000. 
Q. Whan was this? «A. April 1st,1920. 
Q. That is the date the oroperties were taken over? 
A. Thab is the date agto which the properties were taken 
over for operation on account of the municipalities. It 
was ths date as to which the debentures issued in payment of 


the property were dated. 
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TO THE CHAIRMAN: 

Q- It is not the date the amount of the purchase vrice 
was agreed on? A. No,that was agreed on at a date prior 
tothe date in Hobeabes, LaToowen these bylaws were submitted 
to the electors. 

Qe Had it been agreed on prior to the bylaws being 
suimitted? ra It is my understanding that he had been. 
TO COMMISSIONZR HARRIS; 

Q. Was the amount of $2,039,000 fixed in ths bylaw or 
mentioned in the bylaws submitted tothe electors? 

THS CHAIRS AN: Do you know,Mr.Jeffrey? 

MR.JSPRREY; I could not tell you. 

MR.BRIAN: The total amount was shown in the 
are and also the amount which the municipality was 
responsible for. 

THE CHAIRMAN: Then the total amo nt each 
municipality was responsible for would make up the total 
of the price? 

MA .BRIAN: Yes. . 

COMMISSIONS HARRIS; Was the apportion fixed 
of gach municipality? 

MR.BRIAN: The provortion was arrived at. 

Q. Was the consideration ever mentioned when these bylaws 
were submitted to the slectors? 

MR.BRIAN: It is stated in the bylaw how much 

Windsor had to pay - seven hundred and some thousand 
dollars. 

THS CHAIAIAN: Do you know if the actual amount of 
the purchase price was stated in the bylaw submitted to the 


electors of the different municipalitics, Mr.Guilfoyls? 
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Ivdo not ,Sir. 


Do you know, lir.tairlie, if the 


actual amount of the purohase price was mentioned in the 


by laws gubmitted to the different municipalities? 


MR.FAIRLIZ: Yes,it was,$2,039, 000. 


Q- Are you sure of that? <A. I think go, 


Q. What was the price,Mr.Bonthron? 


MR.BONTHROW: The price agreed on was $2,039,000. 


Q. Was that to be paid in cash? aA. No,Sir,it was paid in 


AG forty year debentures of the Hydro Eleostrio Power 


Commission of the same amount, $2,039,000. 


Q. Then did the municipalities gach assume a certain 


proporti onof these bonds? <A. Yes. 


Q. Hach assumed liability for them? <A. Yes. 


Q- The bonds were issued by the Hydro Hlectric Power 


Comnission and guaranteed by the Government of Ontario? 


A. Yes,and the Hydro Hlectric Power Commission received 


as collateral security for the issuance of these bonds, 


debentures of the individual municipalities which in the 


aggregate amounted to 32,039,000. Of this the City of 


Windsor deposited with the Comission ..... $745,132. 


Town of Sandwich . 


Township of Sandwich was® , 


Township of Sandwich West . 


Town of Walkerville 
Town of Amherstburg 
Ford City 

Ojibway 

Making a total of 


That was intended to 


ea 262,173 
260, 685, 
eee 251,570 


4 ay | jill cla 200,940 


be deposited 


re 126, 867 

agate bibs 64,583 

J genbeadaiue 44,515 
295,464, | 


$1,956,464, 
by these municipalities 


car's ane 


en ot ag, Heo iw votsttantornue Eiht to. a socebanaael ix 


at tiara MP LD ‘ont? atts ‘to 6602698 on bedauons etegeraae Re, 

OSCR SONG > ee, Ho ta kam eas" 109 Pr bodinoqeh xoabatt i 
ete sae , ay Hoa mh oe me 90 tl eae co bwbrtas tO pat Bia 
.288 98s 2 ala a 4 ae . ey Seat, dolwbast, to qicenwate 

cs aa + acl ee aes ia alla qtienwo® 


IH? GOS ie ot ‘ ma - .. i; A ae Jeo eit butost sv to rot 


Yas, oSf ths 2aes a pace , 4 * hy * . * VOM: ’ wid te tects to vet 


e8a na eS ae Bec aaa a), Wito broke 

Cle be RS Wena So eat eh Lo Yawd EEO. 

ebbis Res | | to dated @ gnidex 
phdb 02 Le 


eoktiloag to iagn eascid yd Pee yer ad. Of Babe 1 t 6av tacit 


aera 


eee 


a ' - 


-2281- 


Sader thepriginal apportionment of the $2,039,000. 


The apportionment included Anderdon $143,536. Since this 
bylaw was not passed by Anderdon,it was necessary to make 
an apportionment of this amount that Anderdon should have 


‘borne attong the other municipalitivs which did make the 


— guarantee. 


Q. Thay assumed Anderdon's share? A. Yes,in anounts 

ranging fromg54,667 in the ease of Windsor, to $19,125 in 

the case of Sandwich tas§; $18,456 for Gandwich West; 

Fort Ci ty , 94, 739; Walkerville, $14,742; Sandwich, $19,234; 

Amherst burg, $9,308; Ojibway ,$3,266, 
Q. At the time this property ae purchased were there 

any eneumbrances upon it? A. Yes,there was F trust mortgage 

of the Sandwich,Windsor & Amherstburg Company, dated 

December 1st,1902,for $600,000 of 43% bonds,due December lst 
1922. There was also a mortgage of the Wind sor and 
Tecumseh Railway,dated December 2nd,1907,for :}300,000, 
authorized,and of Wnich there was issued 8189, 000 of 5% 
bonds,due on September 2nd,1927. at that time there was 


an outstanding total of $789,000 par value of first 


mortgage bonds against the property. 


Q. ‘Were these held ty the public generally or by one or 


more individuals or corporations? aA. They were held by 


the public generally with the exception that I know 

110,000 of them were in the treasury of the Detroit United 
Railway,that is,of the }600,000. | 

Q. Were they secured uy mortgages upon the property? 

A. Yes,the 600,000 issue or first mortgage on the Sandwich, 
Windsor & Amherstburg,and the 3189, 000 issue were a first 


on the Windsor & Tecumseh Hlectric Railway, 
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Q When this property was bought were the bonds 
assuned or were they paid off? A. No,Sir,they were left 
outstanding,and instead of paying over to the vendor of 
the property, the Detroit United Railway,the total of 
$2,039,000,there was delivered at the date the properties 
were taken over,April lst,1920,only $1,250,000 of the Hydro 
debentures. The balance of $789,000 of these debentures 
were deposited with thse National Trust Company in Toronto 
to be held until such time as the first mortgage bonda 
were paid off; then they were to be delivered a vendor. 
Q. They heve been paid off? A. The total of the y600,000 


first mortgage bonds of the Sandwich,Windsor « Amherstburg, 


Due December 1lst,1922, has been paid so that today there are 


only $189,000 of mortgage bonds as a first lien against 

this property,and that applies only to the Windsor & Tecumsen 
Wlectric Railway. 

Q@- Did the amount you mentioned comprise the entire purchass 
price paid for the property? A. There was some little 
additional paid in the way of inventory that was acquired; 
$17,101.22 was paid in cash for materials and supplies in 

the inventory. 

Q. That was over and above the »2,039,000? «A. Yes. 

Q- Was that all? <A. Yes,that is all. 

Q. Did the property taken over inchude anything but 

street railway property? A. Yes,thsre was the electric 
lighting system of the City of Windsor. That el taken 

over at @ price included in the total of $2,039,000. 

a “That was the local distribution plant? A.The local 

Pee hie or) plant,a et dam yiant. That was valued at 


wi90, 000. } 
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" Q- Which is of no use now? A. Yes,Sir,I believe so. 

Q. eae done with the electric lighting? <A. It was 
sold to the City of Windsor fow that amount and payment 
was made in bonds of the City of Windsor,4% per annum, 
forty year bonds. 

TO COMMISSTONSR R.A.ROBG} 

Q- Where didthey get their power? A. I think most of 
the power was being obtained at that time from the Canada 
Salt Company. 

Q. Did it not come from across the line? <A. No,none 
from the United States, 

MR.GUILFOYLE: They generated their own power 
by steam. 

THS CHATRMAN: What are the principal provisions 
of the operating agreement between the Commission and the 
municipalities? A. The Hydro Hlectric Power Go saree 
agrees to construct,equip and operate the railway; to issue 
bonds to cover the cost of constructing and equipping the 
said railway; to apportion annually the capital bey ean 
operating expenses of all works, etc. The Municipalities 
agrees to bear the cost of constructing, equipping, operating, 
maintaining,repairing,renewing and insuring the railway 
and its property and works as established by the Commission; 
to issue debenture: as provided in the agreement and 
deposit than with the Commission as collateral seourity 
for the bonds issued by the Commission. These are the 
principal points, 

COMMISSIONIR HANEY: Any rate of interestt 


mentioned for the bonds? aA. No,Sir. 
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TQ THES CHAT RMAN; 
'Q. The bonds were to bear the aame rate as the bonds issued 
for the purchase of the proverty? A. Not necessarily; the r 
rate of interest on tne bonds would only be orerdad by the 
prevailing rate at the diva of issuing. 
Q- The bonds issued by the municipalities that were to 
protect the commission's bonds would bear 434? 
A. I presume 506 

MR.GUILFOYLI: I rather think they did not; I 
can comfirm that in a moment. 

TH CHATRMAN; The bonds given by the municipalities 
were held on what condition? A. On condition that they 
would not be used in the event that the sinking fund, 
when put into effect,would result in paying over the 
property by the collections from the car riders; as long 
as there were no defaults by the municipalities - no deficits 
that might arise - the bonds would not be used, 
Q. If there were deficits then they would be authorized 
to use the bonds? A. Yes,without notice to the municipalities 
They were given vowser to dispose of these debentures 
sufficient to recoup themselves for any losses which might 
occur that were not made good by the municipalities. 

MR.GUILBOYIM: I have not it noted here, but r 
am quite certain these are 5% bonds. 

THS CHATAMAN: Half a per cent more than the bonds 
for the purchase price? 

MR.GUILFOYLS: Yes. 
Q- Are they payable at the same time? <A. Yes,in each 


case 40 year bonds, 
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Q. Can you give us a summary of the »vroperties that 
were acquired, Mr.Bonthron? 

MR.BONTHRON: Yes,there was aporoximately 45 miles 
of track inclusive of double track,switches and so forth. 
26 single truck closed yassenger cars, 

_ 20 double truck open passenger cars 

1 single truck open passenger car 
10 double truck closed passenger cars 

il orivate car 

3 single truck box oars 

i double truck baggage car equipped with motor 

9 single truck flat cars 

3 single truck plow and construction cars 

2 double truck plow and construction cars 

- seer truck line car. 
Buildings in the City of Windsor; Office and freight shed; 
car house,paint shop,repair shop, blacksmith shop, carpenter. 
shop, boiler room and engine room} waiting room and seotion~ 
man's house at Tecumseh; waiting room and siall freight 
sheds at Amherstburg. That in @ general way is the 
property,aside from ths electric lighting system. 
Q. Is all this equioment unused at the present time? 
As No,Sir,a considerable part of tle rolling stock has been 
scrapped and is considered of very little or no salvage 
value,and the track aad roadbed has been,to a large extent, 
rehabilitated through re-constructiion. There have been 
al open pagsenger cars scrapped, 14 closed passenger cars, 
2 box cars, 2 flat cars scrapped. The remaining cars have 


bean rebuilt or revaired mx so that the are continued in 
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us @ and are believed to have quite some life. 

COM“ISSIONSR HANSY: In the rehabilitation of the 
roadbed, what has been done? Have you anyknowledge of that? 
An Yes, the following streets have been double tracked; 
London Street from Ouellette Avenue to Blm Avenue,with 
double track 3-part wye at the intersection of London 
and Ouellette Streets. 

Ouellette Avenue from Park to Pine Street: the double 

track already built ee London Streets Ay Park Street 

was reconstructed. The single track on hil teeta Avenue fron 
Pine Street to Shepherd Avenue was reconstructed, 

Q. What do you Reena that refers to? Do you mean 

new rails laid and ties put in? A. Thatswould be my 

understanding of it. 

Q- Heavier rails? <A. Not necessarily heavier, but new rails. 
Q@- Heavier rails,I think? A. That would be the assumption 
but it would not need to ve. 

The wye at tielwindeor Jockey Club was removed and combined 
with the loop constructed at Tecumseh Road. 

A single track 3-part wye was coastructed at the inter- 
section of Quellette Avenue and Sandwich Street which 
together with a single tracx constructed from Sandwich 
along Ferry and Pitt Streets to Ouellette Avenue taking 

in a city block, forms a complete loop which permits all 
Cars to pass the waiting room in Windsor without wyeing and 
backing as was fomnerly the case at Sandwich and Ouellette 
Streets. 

Wyandotte Street was double tracked from Mercer otreet to 

) Moy Avenue involving a double track crossing with the 


Windsor,Zssex and Lake Shore Railway on Aylmer Avenue 
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and a double track turnout was constructed off Ouellette 
Avenue, The old double track from Moy Avenue to the 
Basterly limits of the City of Windsor was reconstructed, 
Tecumseh Division; A que and storage track had been 
installed at the Ford Motor Plant in Ford City ro provide 
transportation facilities for the Ho ra employees. 
A new vassing track has been built at Stop 20. The track 
on Straband Avenue in Ford City Was reeonstructed from 
Sandwich to Ottawa Streets to conform with the changes in 
the width of the street. 
The track on Ottawa Street in Ford City has been moved 
from the side to ths centre and entirely rebuilt from 
Straband Avenue to the easterly limits of ford City. 
The Track has been, for the most part,re-tied from Ford 
City to Tecumseh and about a mila and a half of track were 
reballasted with crushed stone and given a 6" lift. in 
connection with this work an inter-change track was construct~ 
ed near Ottawa Street and Straband Avenue with the Grand 
Truck Railroad to permit tha movement of steam road 
Cars on the Tecumseh Division, A ourve at St.Clair Shores kh © 
has bean rabuiltto a larger radius to permit ne movement of 
steam road rolling stock. The double track on Sandwich 
Street east from Goyeau Sstrest,Windsor to Victoria Road, 
Walkerville,is being replaced by a single track with 
tw) vassing tracks. 

In Amherstburg, interchange track was constructed 
on Main Street near Ojibway with the issex Terminal Railway 
Tor the interchange of freight traffic, The track was 
reballasted,re-tied and given a 6" lift for a distance of 


1% miles south of Turkey Greek; the ties on the rest of the 
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Amherstburg division were partially renewed. 

The e pute ones oOarrying the old steel girder of 
the Cunard River bridge were reinforoed and an additional 
steel girder installed to replace the timber structure. 

In addition double trolley wires have been 
erected on Lincoln Road fronWyandotte Street to Tecumseh 
Road,a2 distance of 1.8 miles and from Quellette Avenue along 
Brie street,Langlois Avenue Ottawa street ,Gladstone Avenue 
and Giles Boulevard back to Langlois Avenue, a distance of 
1,42 miles,for the purpose of operating the trackless - 
trolleys. 

To replace equipment,a new sub-station was puilt 
at Petrimoux Corners for supplying power to the Amherstburg 
Division to correct power conditions existing at the time 
the railway was taken over. A new cinverter has also 
been installed at the Sandwich Street suo-station. The 
railway has been rebonded and tha overhead trolley wires 
repaired and seétionalized. New steel tubular poles were 
erected on Ouellette Avenue from London Street to Bris 
Avenue and on Yyandstte Street froi Glengarry Avenue t@ 
the easterly city limits of Windsor which are used jointly 
for trolley, suspension wires and street lighting. 
seven new shelters have been erected at various stops on 
the railway and other shelters have been repaired. 

The witing rooms at Tocumseh and Amherstburg 
have been rehabilitated, 

A larger waiting room has been rented at Sandwich 
and Perry Streets with a ticket office,etc., to replace the 
Old waiting room on Sandvich Street Hast. The storage 


buildigg formerly used to store old cars has been equipped 
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as & L~epair shop with modern equipment. 

The portion of the old repair shop fomerly used as 
& power station Mes phan remodelled into a store-room, where 
the supolies and stores are now Eps 

The stoam heating plant formerly operated at 
85 lbs, prossure has ba:n eonverted into a low prassure 
plant with a considerable Baving.. 

The property at the back of ths oar house has been 
purchased and storage track extensions mado thereon. | 

THS CHATRMAN: That seams to Have beon a vory 
general rehabilitation. They have almost a new 
road and equipment. Do you know th; value of tho old plant 
that was scrapped? A. No,Gir,I do mot. I have not got the 
details of ths appraisal Peg: was mad. by the engineers 
$0 that I am not able to answer that question, Mr.Brom, 
I think,had those figures, 
Q» Have any further debentures than those originally 
dsposited becn issued by the municipalitiss? A. Yes,Sir, 
& total of $900,000. 
q- When were these issued? Jj. These were issued to take 
care of additional expenditure in reconstruction of the 
property - rehabilitation of the property. 
Q. On what basis are the lines Operating? <A.Ths Hydro 
Blectric Power Commission is Werating thea lines as a 
corporation; thsy dia aot sequire direct ormorship of the 
Assets; they purchased the capital stock of these cornpanios, 
Beeause of the bonds that were outstanding, they found it 
would be incumbent to ey for cancollation of these 


Charters,so they have continuod dusiness as corporate 
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entities and are directing their activities through the 
directors and officers who are members and employees of the 
Hydro slectric Bower Comission. 

Q- How were these additions and betterments financed? 

A. The total funds have been obtained by the liydro Bleotric 
Power Commission for seen of the Sandwich, Windsor re 
Amherstburg Railway reoresenting a loan fromthe Bank of 
Montreal of y200,000, another loan from the Banx of Montreal 
of $300,000,anda the proceeds of $525,000 face value, Hydro 
Blectric Power Commission bonds which were sold,so that the 
total funds up to September 30th, are $1,066,800.57. 

Q. Does that mean money that waa furnished prior to the 
purchase of the road? «a.Subsequent to the suxchase of the 
road, and since Ane purchase of the »roperty. 

Q- Were these bonds guaranteed? «aA. Yes. 

Q. By whom? Wy By tha Province of Ontario. 

MR,GUILFOYLS: May I supolemant there? Just 
following the state to which Mr.Bonthron has come,the balance 
over and above $525,000,the balance of the $900,000, the 
bonds were sold together and they realized the sum of 
$973,000. They were sold at a premium,and along with the 
200,000 from the Bank of Montreal made $1,174,025 available 
to the railway. 

. What rate of interest did these additional bonds bear? 
A. 6% forty year bonds of which there were 525,000 sold 
January 20th, 1922 at 3107.65; there was 375,006 sold 
October 31st,1922 at a orice of $109.03. The total premium 
realized on the sale of the 3900,000 bonds was 474,625. 

%. You spoke of the original purchase vrice of this 


undertaking and of the inventory,how much of the oroverty 
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purchased represented tangible: and now much intangible 
assets? A.According to the valuation made by the engineers, 
there was $401,911.05 represented in intangioles. The 
balance of the 32,039,000, amounting to 91,639,088,45 
was tangible property according to that valuation, 
Q- Have you made an estimate of what the bonds represented 
on a cash basis? <A. Yes,Sir,. 
Q- At the time they ‘vere eiyaiaee bonds? «A. We find 
that the prevailing rate of interest in April, 1920,was 
apparently 5.6%, slightly over 54% return,and on the basis 
of that return, the 32,039,000 bonds would have a cash 
value of $1,651,590. | 
Q. So that mightt fairly be called the nies paid ona 
cash basis? A. Yes,that was the cash orice paid. 
TO COMMISSIONSR R.AsROSS: | 
Q. What does that yeoreecnt per mile? Included in that 
was $190,000 for the Blectric Distribution Blant? 
A. Yes,932,480 per miles 
Q. Then your rehabilitation costg1,100,000; what does 
that amount to per mile? <A. 324,440 ae mile. 
Q. So that the purchase price in case was $32,000 per 
mile and tha rehabilitation (324,440? <A. Yes,making a 
total of about 357,000 ver mile, 
TO THI CHAIRMAN: 
Q. That is the actual cost of the road per mile as it 
now stands? aA. Yes,of course there may have been some 
little inerease in the mileage since. 
Q- There probably was? <A. Yes,with the double tracking 
there would bé,and the single track mileage would be 


somewhat increased, 
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qa. How does the price paid for the property on a cash 
basis compare with the value placed upon it by the 
engineers of the Commission? A. Well,the discount on the 
bonds was practically equal to the amount of the 
determined value of the intangiblos. 
Q. Tangibles? A. $1,637,088.45, 
Q- And the price on the cash basis was?: A. $1,651,590. 
Q So that the price paid would be a trifle over the 


amount of the tangible value? A. Aoproximately the same. 


TO COMMISSTIONZR HANEY: 


Q. Taking into consideration the value of thease bonds, 
did you also take into account that cash would have to 
be provided for redeeming certain ponds ‘that were 
outstanding? A. There was no cash required to redeem 
any outstanding bonds. The vendor had to supply cash to 
redeem the outstamding issues,and all that he would then 
receive would be equivalent par value of the amount of 
the 44% debentures. 
Q. How much was spent in additions and betterments from 
April lst,1920, to November 30th,19217 A. A total of 
9993, 668.56. 
@. What did they oxomprise? <A. I thin«x I gave you the best 
idea of that in stating what had been done in the 
rehabilitation of the property ania the acquisition of new 
equipment. 

MQ.GUILFOYLS: I have that in detail, 
Q. ‘Yhat were the results of operations from April Ist, 
Beeo, to Cotpuer Gilet, L92l? As) Piremet loss trom dperation®| 
as shown by the accounts closed Octoper 31st,1921,was 
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22 IB— | 
Q-~Tha t eeayal tee the firet year and a half of operation? 
&-=@The first nineteen months of operation. 
Q--How was this Loss apportioned among the munioipalities? 


A-=fo the City of Windsor $12,780.81 


Walkerville 3,446.60 
Sandwich 4,496.90 
Amheratburge 2,976.08 
Ford City ; 1,107.74 
Ojibway 763.54 
Riverside #1, 207.28 

Sandwich Dast 491.85 

Tecumseh 2,772.26 4,471,38 


Sandwich Weat 4,515.03 
$ 33,558.08 

QeeHow was that met? A--It was not met and has not yet 
been pald, 

Qe-Under the agreement was the Commission authorized to 
sell the bonds of these municipalities to the extent required 
to make that up? A--Yes, sir. . 
«Qe=That was not done?) A--No, sir. 

Q--How wag it carried on the book? A--As an account 
receivable from the municipalities. 

Q--Did these results that you have spoken of from that 
period take into account all profit and loss charges to 
that date? AweNo, sir. 

(--Were there any other items? 4. “There were some items 
of expenditure which vere being charged over the period 
they were being oarried as deferred charges to the future 
operation of the railway. The valuation for expenses re 
purchase of the railvay amounted to $13,913.75; deferred 
maintenance charseeble to future operation $5621.28, 


To al paid about $19,500 wag carried foxward ag of October 
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31st,1921. 
Q. That would be in addition to this deficit? «A. Yes. 
4. Could thea commission have collected this deficit 
from the different municipalities or wera they quite right 
. in carrying it forward on the books as thay did? <A. Under 
the agreement, they were obligated to collect it,f should 
“way « 
Q You say then it should have bean collected? 
Ae Yes, 
Q. Does it still stand on the books as accounts receivable 
from these municipalities? A. It did October 315t,1921. 
Subsequent to that date,the Comission has reversed the 
renewal provisians,that is,the yrovisions for de»vreciation 
and accruing renewals of the property,ana that would have 
the effect of wiping out the deficit from operation of 
Ostober 318t,1921. In arriving at the amount of the deficit 
there was a charge against operations for renewals in an 
amount in excess 2f th2 total deficit. 
Q. Then there had been a sum set aside for renewals? 
A. Yes. 
Q. Amounting to hsw much? <A. The total provision for 
renewals made up t> the lst 1f October, 1922,was $47, 202.88, 
Q- Da you mean the amount of deficit, sme 33,C0C, was 
takon out of the renewal fund and th: deficit wiped out in 
that way? A. That is one vay of stating it. 
Q@- How do you state it? aA. By oaycelling tue provisions 
for depreciation and renewals,there is shan to be a net 
operation income of 313,644.08,tnat is before making 


provision for renewals or dspraciation. 
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Qe That Peeag ba oractioally to have made up a statement 
to the end of that period as if no sum whatever had duocn 
sot asids for renzwals? aA. That is ths vffeat,that is “hat 
has been done. 
Qe eeu setting up of a ronewal fund a proper and 
pusinsss lik; thing for the Commission to do? aA. Ys, Slr. 
Qeo0Was it rover for it to Wins) out the renewal fund 
later ayiespoin it to wiping out this deficit? 
A. Not in my opinion,No,Sir. 
Sonor woul yousycharacteri aa nag? Ay oD eae not say 
it would o« a sound accounting faotor. 
Q. When was that dons? <A. That was done as of ths closauw of 
the current year; sonsctime around October,or I think 
probably Déeowber 13th,1922 - over a yuar later. 
@.. B80 that the rsunewal fund wiped out thse defieit and the 
deficit would be convertsd into a surplus? <A. Yus,Sir, 
that is what happensd, 

Ma.GUILSOYLS: You can hardly regard these 
Y.0,wals as having busn collsctud and sut aside to the 
amount of $33,000. It vas really a book ontry;thore 
"aa n0> sufficicnt to set asive 933,000; thers was only 
gore 313,000 odd. 
Geet thuss Accounts Rocvivablu nad bowen colluctod 
from ths municipaliti:s,the rsisral fund «ould have buen 
intact? <A. Yes. 
COMMT SSTIONSR R.A.R050; 
OQ. That roneval fund has to cover duoruciation? 
we (Yea oir. 
Q. Deoreciation and obsolusc.nes ars not a straight line 
Quantity; in oth.r sords, they aru lowur during the first 


Vea than later purlods? (A. Yos,that as truss 
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Q The allowance here for renewals is on a straight line 
basis,is it not? A. The sinking fund basically is on a 
straight line basis. 
¥- If it had been on a progressively increasing basis,you 
would have an increasing anount put up every year as time 
went on,and that would more aearly approximate the actual 
facts? A. We would have depreciation and maintenance which 
together should be on a straight line basis. The aotual 
current 
) ' maintenance charges naturally would be lightest 
during the sarliur yoars of operation; that vdll iner:ass 
as tim. g0és8 on,and possibly th.y may amount to a 
considerabl: purcvatage of ths property cach yzar. The 
property will gradually dsclin» in valu. until it hits 
ths level that may rinr-ssnt. That is th. standard of 
operating -fficienoy; it may bs 75% of th: original oost. 
There must be sufficisnt sont on currint maintenance to 
maintain thse prop.rty to that figure; ths reserves will not 
incrszase then beyond 25% of the original oost. Any huavy 
renewals must bo charged against this rzscrvse for deprecia~ 
tion,so that it r-mains practically at th. same figure 
right along, I eannot se. but what th: sum of the 
rsanswal provision »lus th. current maintenance should be 
practically kunt on a, loysl throughout th. lif. of the 
prop:rty. 
B: So as to mak - good your dopreciation eatin sis, YUS, 
thersfors if th. mon-y has not besn spent for current 
maintsnanc:,it should ds sect asid. in a fund for runcwals 
de wie OOD SE 
TO THE CHAIRMAN: 


Qe Ths runswal fund straight line vai ght be higher than ths 
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amount required in thy early years,and less than thi amount 

| _Pequired in latar years? <A. Yus,that is speaking of 4 

now oroperty. That is where you arg dealing with a property 
100% now. This was a used propurty; it was a geing concern. 
Q It had bacn very largely EU SECT that soms of 
it was almost naw property? <A. No doubt certain parts of it. 

MR. GUT LOY La: From today's date on, 

Q. «Ars you familiar with ths items upon which dspreciation 
is charged on this railway? 

MR.GUILFOYL3; Yesa,Sir. The itams which are being 
depreciated are rails Lo work at intursvsetions: 
track roadway bridges, trust lea ani oulverts, owrmasings,wetc., 

“poles and the distribution system, car houses, buildings 
generally ana their equipment. 
Q. Da you mean to say that Pee een con enitncad items 
es very small at th. beginning and largs at ns wna? 
A. Of their life, yos, sir. 
Qe How do yeu account for no maintenance on rails? 
A. Ths rails are put there until such time as their useful 
life is done and then they ars replaced. That is what 
the dapreciation chargs is for - to replac.s that rail at 
ths ond of its usuful lifes. Maintsnance items chargeable 
are simply maint cnancs items on track on ballast and 
tics and things of that kind. There is very little 
difference in tha maintenance of a picco of rail and a piveoo 
of overhead. There is no great differsnc: between the first 
Year and the last year. Thory is a difforenc. as far 
as ties ar. concerned. Tiss and ballast are things we have 
‘to taks cars of. Thurs is very littl: differences between 


tha first ysar's maintenance and those itens. 
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Q. Therefore the conolusion we oome to that depreciation 
and maintendnce items are smali in the beginning and very 
large at the Mee Te correct as far as an operating 
property is concerned? | A. While it is true that maintenance 
reserve is determined by taking only these items into 
Br count (possibly you would analyze »rovision for 
depreciation merely to determine the net average rate of 
depreciation but as applied to the total property of the 
company . 

MR.GABY: I have been asked the question as to 
whether maintenance increases as the years go on; as a 
matter of fact,with these items they do not increase. 
q@. AS a matter of fact,this is an opurating road and it 
has been operating for some years, therefore, maint scnance 
will be approximately th: same as it will be towards thse 
end of th: term? A. I muntioned that. There is another 
point I want to bring un; During ths period of thirty months 
we have spent some $900,000 in Hiotdotad this property, — 
Therefors,we charged that to eapital,ani that may be paid 
to bs a depreciation fund as far as this property is 
conosrned; wa have renowod it out of capital. If the 
property had becn operated by the Commission for twenty 
yeoars,ws would have set aaiae a renswa i YsServes to take 
care of that capital,and that was probably considsred in 
th: purchase of this property. Therefors,why should we 
charge for wenewals during the period in which the 
rshabilitatioan of this »orop:rty was taking place, vhsn we 


wers spsnding $900,000? The grcater part of that proourty 


has bean rsplaced by new property. 
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Wf. But the property has been in use nearly all the time 
While reconstruetion was going on. In the purchases value 
of this propurty,depreciati on was considered and to nut 
this property in A.1l. condition it was necessary to ronew 
Cortain parts,and these itums ee. chargud to eapital 
account. During that period wo scrapped cars and rails, 
and 90 November ist,1922, we pragti éalay had a new road 
for opsration. Ws do not want to chargs Rone tatian 
during the period of building a nuw eae: We have beun 
rehabilitating this propurty and we might say depreciation 
is chargeable from ths day they property was put into 
Brat ion fov aber lst,and that would probably be correct. 
We have bsen replacing this pro oerty,outting on new | 
Cars and reconstructing the property,anu our operation has 
bocn retarded and interfered with as far as rumenue is 
concerned. We have besn hit both ways, 

MR.BONTHRON: I have stated that I thinic 
dspruciation should have been provided and I still stick 
to that. 

MR.GABY: We differ on that; do you think we 
should sct aside depreciation? 

Ma. BONTHRON: The agreement does aot provide for 
that,uniess there is sufficient income; was going to call 
the Chairman's attention to that. 

MR.GASY: We Peete this year th sceriod on which 
we commenced full operations. : 

SIR ADAM BaCK: In dealing with these matters,I 
presume you conferred with Messrs.Clarxson « Dilworth, 
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MR.BONTHRON; Yes,Sir. 

SIR ADAM BECK: Have you conferred with thm 
rogarding this depreciation fund that you sersonally think 
should be provided? 

MR.BONTHRON: Yes,Sir. 

TH CHAIRMAN: Mr.Guilfoyle will speak as to that. 

SIR ADAM BSCK: tft may ask a question. 

THs CHA TRULAN : Yes,you may. 

SIR ADAM BHC: Do you object to my asking Mr. 
Bonthron any questions? 

THS CHAIRMAN: No,not at all. 

SIR ADAM BECK: Why cannot I go on? 

THE CHAIRMAN: That may bo brought out when we 
question Mr.Guilfoyle, 

SIR ADAM BSCK: Then you don't want me to continue 
asking questions? 

THZ CHAIRMAN: Not any questions Mr.Guilfoyle can 
answer, 

SIR ADAY BUCK: I am talking about Mr.Bonthron; 
you object to my asking him questions? | 

THi CHAIMfaAN: No,not at all, 

SIR ADAM BECK: Then allow :ne to continuo; I am 
talking to the witness just now. 

THS CHATAMAN: I did aot wish to interrupt you, 
but I did not want the evidoance taken down twice, 

SIR ADAM BECK: I could have asked the question 
and had it answered by this time. 

Q. Have you been informed by Mr.Clarkson himself that he 
recownended that in all thesv railways which we tovk over - 


and there is more than one = that because of the very much 
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run down condition of the railways,due to the fast that 
the franchises were expiring and the lines were in such 
shapes that the wear was taken out of them, - and by Aet of 
the Legislature we wera compelled to set aside depreciation. 
or Pee eas aithouah the atniine fund is deferred for 
tan ysars - there ve nothing in the agreement that suggests 
that we should set aside this sinking fund during tho 
period of construction,and after a congultation with the 
Commission and Mr.Clarkson,Mr.Clarkson recoimended,and the 
Commission decided that there should be no fund set aside 
during the period of rehabilitation and const ruction,and 
that it should de truated as if it was a new road buing 
constructed and that we should use our judgment. When 
this railway was fully reconstructed and equipped,then the 
depreciation fund should be set aside. Have you any report 
as to that? Therzs is nothing left that permits us doing 
“these things,an3i Mr.Clarkson who is our permanent 
Accountant ,decided,and the Commission ducided as a matter 
of businsss and good judgmont,during that period, because 
re the condition of this railway and because ve vere 
| practically building a@ now railway,that duevreciation should 
bs dufsrred. Have you had any confersnce with Mr.Clarkson 
avout that? 

MR.BONTHRON;: Mr.Clarkson has not told me that he 
recomnendod toyour Commission that it would be a proper @ 
accounting procedure to defer the making of any renewal 
provision until November 18t,1922. It is alrvady a matter 
of record in our testimony this afternoon tat there is 
nething in the Act that requires it in the absence of not 


revenus,and the only minute we have on it is a minute of 
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your own Commission under date of December 13th,1922, which 


reads as follows: "The Chief Bngineur submitted a ruport 


on the rehabilitationof th: Sandwich,Windsor « Amherstburg 
Railway and the Gualph Radial Railway,together with his 
recommendation as to the advisability of cnarging deprediat.. 
ion during ths aa of reconstruction and rehabilitation 
ius + reade,and after consideration, the Board Bnvavod of 
the dcfurring of ths depreciation Charges until rehabilit- 
ation had been completed ete was estimated as of November 
ist,1922. It was further instructed that no depreciation 
charges be set asides during tne periods of rvhaoilitation 
of any of the roads which may hereafter be acquired by 
the Commission". 

SIR ADAM BUCK: Mr.Clarkson Was present at the 
Vari .us oonferences and concurred in that. 

MR.BONTHRON: I may say to you that iff did not 
come to my attaontion and it would not have made any 
d@differsnce in my opinion. 

MR.GUILSOYIG: I want to give notice that if you 


want the viows of our firm on this matter,I can give them 


now. I am going to give you the view which I think 


Mr.Clarkson has and my.own. Now,it dovs not go quite so 
far as Sir Adam Beck has gut it, - absolute Lee ee ty or 
sanction of the wiping out of dsupreciation at that timo. 

THS CHAT AMMAN: Do you think it was sound aocounting 
to do that? 

MR.GUIL#0YIa: I think there are arguments on both 


sides. 


Q. Would you say yourself it is sound accounting? - 
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VWR.GUILZOYIB: I would sum it up in this way: First 
and foremost,it is within the power of the Colmission to 
levy renewal or leave it unlevied if they see fit; the 
Aet gives then that power. They adjust the amount between 
the municipalities and levy the charges which may be put 
up for renewals. The authority and pover is theirs to do 
as they sez fit. Now for a Street Railvay accounting 
practics,if operations are normal,and if conditions are 
normal,if they ars starting off vith a nev road complete, 
then svary yar should bsar its share of dspreciation. 
This road was not a now road; this was aoihate tt tat a 
road taken over in 1920, with rehabilitation ext snding, 
without a break,from 192% to th. snd of 1922. There is no 
doudt in that time’ th’. revenus of ths road was seriously 
impaired by brsaks in the traffic. On: doss not have to 
bs an accountant or an sngine.r to sa: that. ‘if the 
servicy is not normal,and it would not bs if the structs 
ware torn up in a town of th. sigs of Windsor or Walksrville, 
beoaus. th. peopl. will walk,th. rsv-.nuss of ths road 
wer. impairud. Ws b.liiv. th. oporations wer: not as they 
ano by wxpectod to ®:. in th. y.ars to come. The operating 
&XO'-nS 8 as ag3zinst ruvenus and th: servicu maintenance must 
hav... 0sin hsavy as compared with th. next year. Ths mainten- 
ano. of the :lsotrical equipment and of th: cars, I think, 
wer. abnormal in this. y-ars. I think there are other 
reasons you can advanc: ag why it should not b: charg.d; 
ther; ars: r.asons for and against.: 

THS CHAIRMAN: Q. Would the falling off in 
rovenu. affsct the principle of setting asid» a sum 


annually for renvwals? 
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MR.GUILFPOYL3: It would in this way: if you have 
abnormal charges beeause of the rehabilitation of the road 
RM rerenis dmpal ved at the same time,and the road 
‘ready to go ahead with normal Lega Ke Ot Novenber lst, 
1922, there are many arguments behind that being the 
Bee ee woint for the putting up of renewal on the 
rehabilitated road. 

COMMISSIONMR R.A.ROSS: I understand the Commission 
purchased a run down yroperty? <A. It was run down, 
Qe They. spent about $900,000 in putting it where it ought 
to have been kept vy maintenance? A.AS a matter of fact, 
they spent $1,100,000, prastically 50% of the purchase 
price, | 
Q. During that time they had interrupted traffic? <A. Yes. 
Q- Would it be just and sound to capitalize that and out it 
with the $900,000 and then pay renewal charges on that; you 
would come out even and you would be perfectly logical? 
ti I believe that with the road Pees tones tated and 
operating under these handisaps and condi tions, a@ great 
many orivate corporations,if they sustained a deficit 
under these conditions would capitalize the deficit. That 
is practically the answer to your question. If you oreate 
a deficit by putting up a renewal reserve,that would 
capitalize the deficit. 

COMMISSIONSR R,A.ROSG: I thinx that would be the 
adcented practice with private companiss, 

MR.GUILTOYLI: Yes. 

SIR ADAM BACK: If a vrivate company had acquired 
a railway under these conditions and had to spend BO’ of 


the original cost on maintenance,and if they had not earned 
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sufficient money to nay interest,would thay not have charged 
that to capital aecount? A. Capitalizing of interest on 
investment during the time in which the road was under 
construction and up to the time it commences to operate,is 
Quite a proper thing. | 

SIR ADAY Buck: In this oase,these roads were allowed 
to get run down because the franchise was expiring. The 
Mmainteaance on this equipment was Suede en account of 
it being out of repair. 

THS CHAIRMAN: Nobody can tell what a private compapy 
would do. 

SIR ADAM BUICK: I am talking about the practice. 
One more word; You were not present at the meeting of the 
Board, >vut Mr.Clarkson tvag,and the decision of the Commission 
and myself was that we ‘vould defer the ranewal fund because 
we fixed our rates at aoproximately the price that vould 
run the road for the first few years. It as only because 
of Mr.Clarkson's concurrence that we decided to defer the 
renewal fund. 

THI CHATRIAN: Ye ‘ill hear Mc.Clarkson on that. 

MAa.GUILMYI: I will taxa full responsibility for 
the statement for Mr.Clarkson. I have been rise attention 
to wnat you have said,sir Adam. 

TH. CHAILSIAN: Mr.Guilfoyle will speak for Mr. 
Clarkson. 

SIR ADAM BUCK: I am speaking of what Mr.Clarkson 
Saii and I will be glad to go into the witness ane if you 
abject to my bringing out any evidence, iUr.Guilfoyle could 


‘not cnoy about it,beeause he was not present. 
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THS CHAIRMAN: Mr .Guilfoyle says he will take 

full responsibility to speak for Mr .Clarkson. 
| _ SIR ADAM BUCK: He was not present. The matter of 

polkcy they have in their minds is one thing, but. Mr.Clarkson 
was present on several godewions anaat would not have been 
carried out if he had not oencurred »versonally. 

THS CHAIRMAN: Mr.Guilfoyle does not appear to be 
Willing to accept that. 

SIR ADAM BECK: I am not asking him to 

THY CHAIRMAN: We should hear Mr.Clarkson himself 
on that. 

SIR ADAM BECK: I am not asking him to say what 
Mr.Clarkson said. 

THS CHATRMAN: We will hear what Mr.Clarkson has 
to say later,but just now we will hear from Mr.Guilfoyle. 

MR.GUILFOYLS: Following the interview to which 
Sir Adam has made reference,and right uo to the presentation 
of this 1922 statement,Mr.Clarkson and I conferred on the 
who le matter of the statement,and on the question of 
depreciation,our coyclusions wore tuat there were arguments 
on both sides. We think there are very strong arguments 
in favor of the Commission deferring providing that 
depreciation. I do not think Mr.Clarkson is inclined to 
critioize the Commission for having done so. 

THS CHAIRMAN: Would you go so far as to say Mr. 
Clarkson expressed his approval of what was done? 
A. I was not there,but I do know Mr.Clarkson regards it 
as within the power of the Commission to do it, 

TH CHAIRMAN; I think it is quite clear,the 


Commission has power to do it; I am speaking to you as 
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auditor and accountant; was it sound financing to do that 
and to take that reserve that was set apart in 1g2t and 
deal with it as it was dealt with in December of last year? 
Ma RB actually put up on the books,it was not collected 
1 revenue. There wag no cash collected; it was a matter of 
putting it up by book entries,and the eventual wiping out 
‘of that book entry I do not think matters at all; I think 
it is a matter of ae RA of oroviding or not providing 
it up to the end of October,1922, The very fact of setting 
it ap in 1921 and wiping it out,I do not think matters. 
It is a case of whether it is to be »vrovided or not to 
be provided in the whole two years. 
Q. Was it on your advice or suggestion that it was charged 
up in the books against the municipalitios? A. The Act 
provides that a Commission shall apportion and adjust it 
as between municipalities. 
TO COMMISSIONSR -HANRY : 
Q. Annually? <A. Yes,annually. The apportionment was made 
on the direction of the Commission; I dontt know whether 
formally by minute or by an informal direction to a 
accountant. The apportionment was made by the accountants 
of the Commission and reflected in our statement. 
Q. Do you regard it as a proper way of dealing with it or 
not? A.Well,the act of doing it was an act of the 
accountants of the Commission,it is so reflected by us 
in the accounts. It is wiitthin the sower of the Commission 
to readjust that if they want to. We reflected what they 
have done. 

THS CHAIRMMN: I think there is no question as to 


the power of the Commission, but sometimes it is not just 
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rightito use powers that you have ina certain way. Was it 

& proper thing in your opinion to do it? What would be 
reasona’ for not doing it? A. Reasons for not doing it 

would be on a striot. accounting and operating practice, 

that if Banal tional wans normal,the operations were normal, 
the first as well as the last year in my opinion should 

bear an equal part of the deprociation. I think it should 

be spread over the whole period; it is ealoulated on the life 
of each unit of the plant whether it be ten, fifteen or 

twenty years. I think the accumulation of the rewerve 

should be over ten or fifteen or twenty year period, pro— 
rated over that, that is,if conditions were normaljwith 
abnormal oonditions the other argument comes in. 

g- Is it a question on which one accountant might take 

one view and another accountant another? A, Yas,and one 
engineer one one side and another on the other. 

Q. Do you agree or not with Mr.Bonthron in what he said 
about it? aA. I agree to the extent that I have not formed 
judgment on it; ~ am not presumed to judge it. There are 
arguments on both sides,and I regard it as within the power 
of the Commission to do wnatever they see fit. 

Q. The proper and normal way,aside from anything that 

Would be aonormal would be to set aside renewal reserve every 
year? <A. Unser normal operations,yes. 

Q.. Were conditions sufficiently abnormal to justify departing 
from that practice - that would be a matter of opinion? 

A. Yes,and an intimate knowledge of what took place. Wa 
only know it in generalities. 

Q. I see no reference is nade to the auditors in tuis 


minute; it is just the opinion of the Chief Engineer, Mr.Gaby? 
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A. Quite 50. 

Qs Wer2 you personally consulted about it at the time? 

&. The matter was up for discussion. | 

Q. did you express any opinion aoout it at the tine? 

A. In general terms and ina general way as T have 

expressed it here,that there were »voints for and against. 

%- Would it be right to say that you expressed your approval 

of what was done? A. I never expressed my approval nor 

did I express my disapproval. 

Q. You did not express your approval? «aA. No,nor did I 

express my disapproval, 

Q. Is not it something upon which accountants should 

have an opinion and express either their approval or 

disapproval of it? <A. No,I think it is more the opinion of 

the management tnan it is of accountants. You roquire to 

know a great deal nore of the details to interpret operations. 

You should Jmow a great deal more of the loosal Knowledge | 

that vould have to o@ obtained as tu the effect on revenue. 

We should know a great deal of the things in detail thatwe 

only «now in general in order to pass a judgmont. 

Q- Do you think it would be more a question for the Chiof 

Bngineer to decids than for yiu to decide? A.For the 

Commissbon. 

Q. But the ingineer vould bo more likely to know about it 

than you would? A. Undoubtedly the Commission would get 

_their information from the engineer at the time. 
COMMIGSIONGR R.A.ROSS: Your mind soens ta be 

running in this direetion: theoretically overy year there 


should be a uniform allowance for renewal? A. Yos,undor 
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normal conditions. 
ee Under normal conditions with a plant starting? aA. Yes, 
Q. This was a rehabilitated plant starting out? 
A, There is no question about that. 
Q. The only question at issue between you and Mr.Bonthron 
is the question that during this interim period when things 
were under reconst ructi orjor rehabilitation, tnere is another 
item that affects your judgment,that is the question of the 
loss of revenue which is in doubt? aA. I have mentioned 
that. 
Q. There was also the increased maintenance that is paid 
out of operating costs which was undoubtedly heavy? 
A. The increased maintenance as against the service given, 
%- That was undoubtedly heavy? <A. I think it was, 
Q. And possibly as heavy as maintenance plus renewal 
afterrehabi dtation? A. The maintenance of equipment in 
1921 was $71,000; the maintenance of equipment in 1922 
was $65,000. The estimate of normal maintenance after 
rehabilitation by the engineers of the Commission is 
42,009. 
Qe That confirms what I have been saying? A. Yes, 
Q. These were the facts that influenced you in saying it 
may be one way or the other? <A. Yes. 

COMMISSIONER HARRIS: That is an estimate? 
A. $42,000 is the ongineer's estimate. 
Q. I have not heard anything said about the cost of 
rehabilitation; were there any estimates made before 
starting in on rehabilitation? A. I believe there were; I 


have not the details. Mr.Gaby no doubt has. 
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MR.BONTHRON: 2 have not got them, Mr.Clarkson 
furnished some statement as to that. 

MR.GUILFOYLE: Prior to the »urchase there is 
a letter to the Commission that had entirely to do with the 
purchase price? | 

MR.BONTHRON: Yee. 

UR. GUILFOY La : The letter mentioned by Mr.Bonthron 
was when the Government were requested to guarantee the 
issue of $900,000 for rehabilitation. The letter of the 
Chief Engineer will have to give you the information you 
want. 

COMMISSIONSR HARRIS: The municipalities that 
were purchasing this road must have been given something 
in the way of an estimate of wat it was ae Bid cost to 
Perebiaitate it? <A. I presume they were,I do not know. 

Q. Another point under the Hydro Blectric Railway Act, 
have the requirements of that Act been strictly sarried out 
in the way .: the matter was handled? 

MR.BONTHRON: Bxceot the basis on which aie 
properties are operated as separate corporations,I think 
the provisions of the Act have been fully carried out. 

MR.POPS: Do you: know that the Bond Mortgage 
compels them to be operated in that way? <A. I have already 
stated that,Mr.Pope; that is the reason why they could not 
dissolve thesé corporations because of the bonds that 
were outstanding. 

Q- The Commission would be required to assess and collect 
that $33,000? aA. That is true Ne eee tics think the 
period within which collection was to be effected is 


defined in the Acte 


a0ettH 


Lr ; : rot eee at 
fs TY Fics 2 | i meee ee ? 
WoO Tee 8 Gy AS 3 ee YORE EY 


: NOAH TH08 a. re 


ee ‘ ne 


"4% . , ts t j 


FJ igs : : 
' ab a ne Ae a re ee ae apeli i. % otralt cagdi@BW  « 8 T Vrya Livy, PN 
La fers Bt he | Pe Tp . ye H Pe { ela Ds} aie by gu < ee (7 3h bh » hishee LU nies Paes 
( ie : L i” RL « 
m yet ; ae 
ro ht : Cael oY : 
Oy a ron 2 , 7 p 4 a 
5 +a o i « ave) NEES  e ha bea tA ee one * Ae or ey oy 
sit asineteawn a3 De tasUpes eter HOMIE TOD: ! 
é % . oie M : . ms > : . 
in ‘ vats at 
Sao! > eM + Lae 
+ oT a yo ee: Vg Pe Ee aN a ee 
: fo SET EOk SA | tO ae te td, phe OR A, 
: 
1 a he Dhre so i % : 
by 43 . . Bata 
A, i ee eres. wad ge a 
E a ¥ * BS nice elon ee % at + ye bo ” ¢ —P 
j aD Sl SFL LO BA OV ig Os oy a Paed 
fe “ teas xf 
+ F c Parl “i “4 + a 
ust * Soi ' 
- i ; Ree 5 AS 
a athe 4 “he 
; ; ; 1) SRS . ie 
ee ari i yer 
\ . ‘ Pare y ue iad aaa neg me aD gE pat gies oteersmoa x 
Tet ’ hide J . i nny Shree D8 fi ran 9 rh dts bro Dh Py a Fae) a CA sadn SS 
aw ‘ 
: 
a4 
eet 
i 
a ‘ r y oy 
ay wow hoe 
1e ad ear 
-. ‘ . 
¥ 
| a o 
on ) * 5 
Ve 
% ae 
a aan RN 
4 < pethng) POW on OF apes 7 ef ny tek’ 3, etsy By om» bing Bw dz 
, qui. ¢ 2 REN ee 2 oP Ls Veber wae Loe i9 oe 
aa Cy hg F 3 ‘ f 
sy 
| F ~ 
a 
| juo balgrao yisorr t: 
3 % rns 
’ 
ok > 
bi ry 
hi Ci aS . 
pa ae 
. a Ae ae ” 
: i “ Skee ha de *a? LiLw by fa 
‘ aah 
~~ * 5 " 
F ‘eee ing oy A. ar ae: 
: eRe : ‘ aot + TT) awe oA os AP me A cheat tte. te ES es oye Ps td 
i ‘ Ce ey Poe iy a F we ebk? Lows a ov. wo Oo K) ¥ 6) 4 BBS ae GS" A) a d: . StH7 0 ote | EY SR 
ws Os : pee wee ies oe is ¥ 
| wa» af . Dit 
* . : 
tt Mf e F nae ; 
reas Yih Be W re wef +) 
® vw tet te? om thy PH? ty 
ek 
fi ‘ks 
‘ ’ is, “oral 0, BY : 
ae OS eyed Sk ode 
© 
ria ‘ 
A Peet 
ai Wait © 7 : 
; Py * ah gy i \ 
es Si Tee Sve DT wah 
ie : 
vs re Ps vies ; J an hae Nae OK 


. Bit «ibn ge oa 


ue 


6 : ; S oe Os ~ 2 oo og 


*. em 2 Pin 
uem toitioetiacaa. s 


=2312= 

Q. It says annually? <A. No,they shall adjust annually. 

COMMISSIONSR HARRIS: The council of every 
Corporation entering into an agreement with the Commission 
under this Act shall annually raise and pay over to the 
Commission its proportion. Why should they just leave that 
in the. form of a book entry? They should have gone to the 
municipalities and assessed them; that is if I read the 
Act correctly. 

MR.BONTHRON: Yes,I do not know why that has not 
been done; it is a question for the Commission, - 
Q. The Government gave its consent to the raising of this 
additional $900,000? A. Yes,and guaranteed the bonds. 
Q. And the Hydro ijlectric Power Commission sold their bonds 
- for the purpose of raising that amount of money? A. Yes. 
Q. Have they assessed the municipalities -for that extra 
expenditure,or how does that stand? A. They have requested 
and have received from the municipalities vroportionate 
amounts of the municipalities debentures as collateral sec- 
urity for the issuance of these bonds by the Hydro Power 
Commission,and the municipalities have obligated themselves 
to the issuance of these bonds of the Hydro Po'ver Commission. 
Q. That was endorsed by the ratepayers I suppose? Rees 

MR.POP#: No,that was not done - the original 
bylaw does that. 

COMMIS SIONIR HARRIS: The original bylaw gave then 
authority to do that. 

SIR ADAY BIC: That is if they defaulted. 
Q. When Windsor was voting, did it vote on 3745, 000? 

THS CHALawAN: This amount set asiue for renewals 
appeared in the accounts for the »deriod ending October 31st, 


FOO Le A ion: 


fi ie gis 


a ® . > erie 
> LAL ee i tied “th i 
pm. Mi 


_ bike Joon ERE ab deta fame 


ae 


) i « epedaatht wis 3a 
Pea Nhat Waa ra A sect, ee - 


Reet, 
“aks to Birtetes Sit od Jueuehees atlovey 


BP iduynehbaneatn ea Yer 


+ lapaad ond Htepedy hea - | 
he) Gicue) a i “ 


abisos ehedtd dics naive is 


F) “ 
So 
a 
bi tia 
Oh ay > 
y 
. 
ae 
pias ks 
ake “ 
Ea. Fs 
i By 


“porfeancite’ hadeanthass overt as 134 Lega bu ects ban oo soutaaal 


ios bas touad “Revog oreb Wl nee Kas) sya ae edad $65 sonedres t rh og - 


mie ielienen wh ‘Soe ogeane z ase eco te at ue koerobite ‘aow sect Pp i 
i ey : ‘o 
Lacs fats 6, ould - ~ 9ctob Jon. sav vats 101 : BRO 


. a tede aeot wei” 
; . ns , ' ae i ete, Lakes : 
Hoi? aves welyd Lents ive dae 1G TR ALL BEI? Tat VROO 


«dG oh ot YIfatdtuz 


. 
. re 2 /t Ne 


Peer wer weet yy ea, sont, DuORE Meee ALE 
O00 2 


BAN: Ho oto gE Mii ar toe: gawonoe ber by ment 1? 


Ria a ¥ 
SLEVonet xo} - lati J98 sre ci! eint rl amataes | Eat 


ry okt 


Panes 


,val/ rode ted aa rbite Batvbe ‘oi’ TOR: pIpiindos OAs os betesdde 


& rLLoat aia Be . i: ‘, ane Samm 4 - Sats 
= sy 
-e9Y ok eI° pi 
es i. 
Pek ted? Fat Ney, oy : ; 
¢ ’ 


-2313+ 
Q. And it remained,as I understand, in that way on the 
wire until December,1922? <A. Yes,it will be as of Ootober 
31st, 
Q.° In the meantime it had been charged up against the 
Wnt eieais tbe and°then in a year or two months,it is wiped 
out of the account; is that a usual or unusual proceeding 
in connection with a public or private company? 

MR.BONTHROW: It is Quite unusual in the case of 
Hydro operations in that the renewal provisions made in 
respect of various power distribution and generating systems 
are revised from time to time,anid the revision of these 
downward which results in reducing the amount provided for 
renewals, results in corresponding credits to the various 
municipalities served by the system; and if there are 
debit balances against these municipalities,it results 
smetimes in wiping them out and creating a surplus in 
its volace, A. Yes,a surplus to the credit of the 
municipalities. 

COMMISGIONIR R.A.ROGS: Depreciation or maintenance 
allowance is only an optional factor in the whole accounts 
of the company? <A. No,it is not optkonal; it is provided 
for taking effect on April let,1930; there is nothing that 
requires the provision of any sinking fund until 1930. 

Q@. So that this denvreciation fund is optional on the part 
of tha Commission? A. Quite so. 

%. Who would determine that? A. There is no one to 
review the opinion of the Coimission. 

Q- Who within the Commission would settle matters of that 


kind for the Commission? <A. The Chief wngineer,Wr.Gaby, 
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Q. Has the Chief Bngineer done so in this case? A. His 
recommendation is on record of December 13th,1922. 
Q- Does not that cover the point; it is not an accounting 
matter; it is a Meee that is optional under the circum 
stances of those who are advised by their engineer? 
a. If a thing is wrong that does not legally make it right. 
Q. They can only act under the Act? A. Yes,but they have 
an option; they can adovnt the wrong option; they can do 
the wrong thing unjer the Act just as well as they can do 
omer tient thing, if. it, is right, for tiem to orovide for 
Tenewals and they do not do it,because they have an option 
not to do it and they are not specifically required by law 
to do it,that does not make it right. | 
THS CHAIRMAN: That is what it narrows down ta, 
whether this right was properly exercised? A. Yes,Sir. 
COMMISSIONSR HARRIS: Are there precedents on this 
matter? A. It is very difficult to find them. 
Q. Are you at all familiar with the Public Utility Commiss- 
ions that operate in the United States? A. Yes,but I have 
never heard of a proserty wholly rehabilitated; I have not 
had any experience in that. Nobody aver heard of a 
property rehabilitated and reconstructed as was done in 
this case. I do ‘ xnow this: where proverties are 
rehabilitated if the company Nastaauar nadie © provide for 
renewals,it dogs not change its policy merely because in 
any year it has heavier reconstruction charges than in 
another, 
y- That is not the point; public utility comai ssi ons 
eee in the Unitsd States would not allow this at all; 


they set down the srinciple of renewal funds? 
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A. That is all determined by the Inter-state Commerce 
Comission of the United States as far as operation within 
the United States is concerned. 
Qj» The street railvay oman under the State Legislation? 
aA. Yeos,they are under both. They are not under State 
supervision except to the extent that if they wis to issue 
securities they must secure avproval. In Michigan they must 
satisfy the Commission that they are making proper provision 
for depreciation and renewals. 
Q. Because they have to goto the Banks and get the money? 
A. Yes. 
Q- The Hydro oan do things they could not do; because they 
could go vo their bankers and get all the money they want? 
Phe Peete cally) an. 

MR.GABY: I do not thinx there are very many 
railroads in the United States that set aside depreciation. 

MEX.BONTHRUN: The street railways are doing that 
NOW 

 COMMISSTONSR HARRIS: In almost every Btats in 
the Union thay are doiag it. 

MR.BONTHAWY: Not ia every case,but almost every 
case. The Detroit United Railay inaugurated its deprecia~ 
tion reserve 16 years ago,in 1907. 

Q. Do you know -vhat it was? A.They started off the first 
year,I think,with $300,000; that has been increased until 
they got up to y900,000 one year for depreciation and 
deferred a ac ar p1,600,000; just what per cent 
that amounted to I could not say. 

Q. It runs as high in sume cases as 20% of thair gross 
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A. No,Sir,I doubt it; it may in some emall properties, 
gut I have never seen one of them. 

COMMISSIOWIR HAMUY: If the Company had provided 
for renewals would it have been necessary to have spent 
this $1,100,000? <A. That would depend antirely upon the 
price paid for the proverty and whether that orice would 
take into consideration the depreciated condition,or 
whether there would be any other factor that would influence 
the determination of value. 

y. Is there any evidence as far as you know that they did 
set up a fund A jana A. There was no renewal fund 
specifically as such in the books of the Company. 
Q. Consequently it was necessary to spend 50% of the 
purchase price in renewals? <A. Which nb doubt was taken 
into consideration in the value of the »roperty. 

COMME Sst uM R.A.R055; You would oall that de- 
ferred maintenance rather than renewals? ‘That $900,000 was 
practically an accumulated lack of attention to repair 
which the road had suffered? A.Deferred maintenance, 

Q. Rather tnan renewals? A. Yes,rather than ordinary 
renewals, certainly. 

THS CHAIR AN: Upon what amount was renewal based? 
A. Tne renewal is left in weighted average of four per cent, 
which reduced to a sinking fund basis amounted to 3.3% of 
the value of the oroperty that was in use during the period 
in 1920. 

MR.HARRISG: Q. Do you hanven to know that the 
period will be on the Toroato Transportation? They are 


not rehabilitating 50%; they are rehabilitating 100%? 
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MR.GABY: I doubt if they are starting any 
depreciation. 

MR.GUILYOYLG: We can esaily find out. 

Q. For the year eae ee October 3lst,1922, was there any 
renewal charged? A. Yes,Gir,the amount originally provided 
for in the accounts for that year was $33134.386 

Q. This resolution referred to the period ending October 
31st last as well as the period ending October 31st,1921? 
A. Yes,Sir, which resulted in the reversal of the total 
provision for that period of nineteen months of $47,202.88, 
Q. Why was the renewal fund set up at all when it was 
known this period of rehabilitation was close at hand? 

A. As far as I know,the rehabilitation has continued from 
the time the road was taken over; it was inaugurated 

almost at once. 

Q. This was an absolute reversal of the policy that had 
veen followed up to the period this resolution was passed? 
Rel ad cit. 

a Why was it,if you knew this rehabilitation was going to 
take place and what has been done would be done, why did you 
set up a renewal basis? 

MR.GASY; It was just arbitrarily set aside and 
never definitely decided by the Commission as t» what 
ssOuld be done with depreciation, From thse starting of this 
road,it was nerely set up as &@ matter of accounting and no 
decision made,and as a matter of fact,the engineers had not 
given a final decision to the Acco.nting Department. They 
allowed them to set it up because that had been done in 
other properties, but a decision was never cone to by the 


Commission or the Engineerigg Department because it depended 
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on conditions as we eame across them. For instance,in 


taking these cars,probably 50% of them would be scrapped 
during the period of three years,and we had to spend 
$100,000 just to wee them operating during that poriod 
which is an extraordinary Wchateure ‘and yart of that had 
to be charged to capital. Mr.Guilfoyle has said we charged 
330,000 or $40; 000 a year to ordinary maintenance of the 
read on atcount of keeping these cars in condition, It 
cost ten times as much to keep these machines in operation 
as it would under ordinary conditions. I was just botneine 
out to lir.Harris the Inter-State Commerce report which 
provides for setting aside depreciation,in which it says: 


"Depraciation accountse,in which to © include monthly 


charges to cover depreciation of way, structures,equipment, 


power plant ,buildings, power slant equipment, are orovided 
in order that carriers might oreate reserves which will 
mat or reduce the amounts,otherwise chargeable to operating 
expenses or to provide a loss account to cover the cost 

of ths renewal or retirement of vroverty,such depreciation 
charges shall be upon the basis determined to be equitable 
according to the carrier's experience and best sources of 
information as to ths actual accruals of current lossées 

ani depreadation", 

COMMISSIONSR HARRIS: These local Utility Commiss~ 
ions have set up in detail just ‘vyhat these local railways 
have t. do? 

MR.FAIRLIG: They oontroi all electric lines. 

COMMISSIONIR HARRIS: They make specific recome- 


oniations. 
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MR.PAIRLIUW: That is a specific reco:mendation 
that Mr.Gaby has read. 

- -MR.BONTHROW: The Michigan Commission and other 
State Commissions determine the proportionate rates of 
depmeciation in every case where rate fixing matters are 
brought pefore tham. If the Detroit United Railway were 
to go before that Commission tomorrow,they would decide 
whether the rate of depreciation should be 1% or 24%. 

MR.GABY: That is a matter of their viewpoint, 
and the question of fixing rates - they have to allow cna 
a certain depreciation loss. 

THS CHAIRIAN: There might be one rate for one 
company and another rate for another oompany. 

MR.BONTHRON: There must de. 

MR.GABY: It is not a question of rates; it is 
what @ eompany would ie its books. The Detroit United 
gtarted with $300,000 one year and $1,000,000 in another 
yoar. 

MR,HARSIS: The Utility Commission puts a 
judgment on protection of bondholders,and that is an 
. important matter. This concern cannot go out and sell their 
bonds unless they provide for these things. 

MR.GASY: The Government at the present time are 
not in that position. In the Legislation of this year, no 
further bonds can be guaranteed by the present Government. 
Therefore, they are not in that position. Deoipoeit Lon 
now is the municipalities are entirely the ommers, and these 
bonds have to be issued on collateral of the municipalities. 
Therefore,they are the bodies who have to det ermine whether 
the management are carrying on their property in a proper 
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way. ones are the shareholders and owners of this oroperty. 
q. It makes a very great difference to whom the bonds are 
: marketed? A. It is business to set up certain reserves. 
Now we are discussing @ proposition where a road has been 
50% rehabilitated. 
THE CHAIRMAN: I suppose it is quite possible that 
if you had been a private corporation raising your money 
as otherprivate corporations do,wijthout a Provincial 
‘guarantee, meet ee one might. have been imposed upon you 
py the parties accepting your bonds which would have 
rendered it obligatory on you to set aside a certain 
amount for renewals each year,and if that had been the 
case it would not have been a matter of discretion on your 
part,but you would have been compelled to do it? 
A. Not necessarily in connection with the bonds because 
SE gs! this case it all depends on the kind of case we can 
put before the people who are See to loan the money. 
oo. It is the usual provision to provide a sinking fund? 
MR.GABY : The bond mortgage provides for a 
Sinking fund. As to whether they will loan you money on 
your railvay depends on the overating statement and what 
reserves you have set up - you might cali it reserves for 
anything as long as your proverty shows a good healthy 
operating condition, the amount of money you can get is 
reflected in its condition. These t:7o cases are not 
Peoeaeal tc at all, because Me Hydro Hlectric Power Comniss- 
ion has not only got the ratepayers  obligated,but it has 
the right to ask them to meet any deficit,and that would 


‘not apply to any private company. We have the right also to 
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increase the fares. It is quite impossible on the part 
of the Commission to determine what the fare should be 
when we began operations and took over the road. It might 
be a 7¢ fare or a 6¢ or 5¢ fare,but it would have to be a 
fare that would earn sufficient without our being compelled 
to tax the Jape th the City of Toronto,the took 
the other way and fixed a very high rate of 7¢,and we 

ee. 2 bay | could 
maintained the original rates until we determine what 
the rates should be, We are entirely different from any 
other organization because rate fixing is in the hands of 
the Commission,and it is obligatory to advance it when they 
require funds. 

COMMISSIOWSR HARRIS: Do I understand you to say 
before these bylaws were submitted that you intimated to 
the citizens that the fare might be 6¢ or 7Z? A. Yes, 
these amounts were mentioned by me in my laying mm it 
before then,that we could not determine what the rate 
would be; CP intant be increased and it miznt be lowered. 

Q@. You surely did aot mention 6¢%,7¢ or Og? aA. I did 
certainly in my discussion with the »nublic at various 

times. The fare has to be ample as provided in the agree- 
ment; a rate must be fixed to provide revenue to take 
care of all these cnarges. gga Can anticipate what that 
might ové,and when we find it eo not amvole,we have to 

raise the fares, We cannot tell what a fare will be until 
we have another year of operation. We can ae any time 
change @r vary the fare. 


TO THE CHAlavAan; 


Q. What changes have been made in ths fares? <A. The fare 


charged in 1920 was a 5g fare,or six tickets for 25¢; 
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ghildren's fare,3¢ cash or a ticket fare of 60 tickets for 
$1.50. On July 1st,1921,a straight 5¢ fare was out into 
effect,the children's fare remaining unchanged, These 
fares continued in effect until November 1st,1922, when 
the cash fare was inoreased from 5¢ to 6¢ and a ticket 
fare of 20 tickets for 31.00 or 6 tickets for 35¢,without 
any change in the children!s fare. 

SIR ADAM BICK: The transfer of lg from the 
Peele ss trolleys was eliminated, 

THS CHATRWAN: When was that transfer charge 
dropped? 

SIR ADAM BubCK It was effective Novemb2r lst,1922, 
Q. on what basis is nower sup vlied to the street railway? 
A. It is supplied by the Windsor Hydro Jlectric System on 
a cost basis. 
Q. That is the aotual cost to the Windsor System? 
A. Yes,cost delivered to the Street Railway Company, 
Q. Do wou know what that is? A. No,Sir. | 
Q. Waen willthe sinking fund provision be started under 
the Aot? A.April,1930 - 40 year basis,that is what it 
will ve. 

MA.GUILZOYL«: "To issue debentures for the amount 
set forth in Schedule 3, imaturing in 50 years from the 
date of issue thereof and bearing interest at not less 
than %, such debentures shall be deposited and so on", 
Q. Are these debentures issued for reshadilitation purposes? 
A. No,these are the municival debentures for collateral. - 
lsewhere it quotes: "To pay after ten years". 
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many other neovle have been here,and I would like to ask 
you if the technical evidence that has been given now 
could not have been given in Toronto or after the business 
men here had givem their evidence? There are a great many 
men connected with certain geraira here who are away from 
their business,some of them are salaried men on daily salary 
and I think it is most unfair that they should bo here 
provably two or three days. 

THS CHATAMAN: 2 hope not. 

ALIIRMAN MITCHELL; It looks that way now. 

THE CHAT R4AN: Mr.Sonthron is nearly through and 
his evidence is not technical. 

ALIJSRMAN MITCHSLL: The evidence that has been 
given so far,I think, mght have besu jiven afterwards or in 
Toronto. 

THE CHATATAN: If we had examined Mr.Bonthron at 
Toronto instead of coming uo here,as we were requested, 
we should have been eriticized for not having a hearing in 
Windsor in connection vith Windsor matiers. 

ALD. MITCHILL: The City Council did aot request 
you to cane here. 

TH CHAIRMAN: I am not saying it was the City 
Bindi: 

SIR ADAM B3CK: We were told it was at the request 
of Windsor. 

ALD. MITCESUL: The City Council aid uot request you 
to cyne here; in fact your communication was sent to a 
committee and it stayeu there. 

TH? CHAIRS iv; I know we received a communication 


fron the City Clerk. 
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ALDERMAN MITCHELL: Not from the Council. 

THS CHAIRMAN: However,we are here and we are going 
on and we will try and conduct it so that you will be put 
to as little inconvenience as possible. 

UR. JACKSON: Might we know what request the 
Commission acted on in coming? 

THT CHAIRMAN: I have not got the communication 
with me at the present time, but we had a communication 
from the City Clerk. 

SIR ADAM B.ICK: There was a definite statement 
made by you at the Parliament Buildings that there was a 
communication requesting it from the municipalities. 

THE CHAIRMAN: There was undoubtedly a communication, 
but we won't go into that Goee i Mr,Bonthron must not 
be interrupted,but we will allow you gentlemen to be heard 
@s8 soon as possible, We are here to conduct this inquiry 
and we will get through as quickly as possible,and we will 
hear you gentlemen when we are in a position to do so. 

COMMIGSIONBR HARRIS: Will the gentlemen here be 
Willing to spend an evening with us; we want to gat Cre dene 
and we will work this evoning. 

 ALODRMAN MIBcHILL: A number of us have something 
else to QO» I have an appointment tonight and another 
one this afternoon. 

THS CHATAMAN: If you had spoken to us before, 
we could have told you you would not be called on until 
Mr.Bonthron would be through,and you Ponta not have beon 
required to be present. We want to accommodate you in 


everyway we possibly can. 
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 Q. Now,Mr.Bonthron, on what basis are the unredeemable 


tickets treated - as a liability? A. Tickets have been 
credited to revenue and a reserve has been orovided in 
the account at an ostimatedarbitrary amount of 41,000, 
whitch is presumed to cover the liability for tickets 


outstanding in the hands of the public. That is the 


condition that existed on October 31lst,1921. 


Q. Is that the usual method that is followed? 


A. WNo,Sir,the usual method is where tickets are sold as a 


basis for paying for street car fares,to credit the proceeds 
of the sale of the tickets to a liability account for 
unredeemed tickets and then to reduce the liability account 
as the tickets are redeemed,taking up the redemption of 

the tickets as revenue. 

Q. Is there anything further? <A. No,I do not think there 
is anything further. 

MR.GUILS0OYES: I would like to reply 4» that ,as te 
taking up redeemed tickets, the actual counting and 
calculation of all the tickets that come in through the 
boxes has been done, but it was not continued because it is 
a most expensive thing to do. It is regarded as sufficient 
Poeao it) by a arate The 41,000 reserve put there was 
considered by the accountants of tne Commission and by 
myself as sufficient to cover outstanding tickets, for the 
chief reason that it was a straigat 5%” fare,and there is 
a great deal of cash going througn the boxes, - I cannot 
tell you what proportion offhand, but there is a great deal 


of cash,and not anything like th: aggregate amount in tickets. 


‘The tickets outstanding were reduced to a fairly normal amourt. 
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COMMISSIONSR R.A.R0U3: You toox the short method 
of assuming a certain amount as being fair andyou put that 
in so as not to have so much bookkeeping and accounting? 
Ae. Yes,and at the end of 1922,when tthe meted of fares Was 
changed to so rene for a dollar and 6¢ cash fare, we 
increased the reserve. 

THS CHAIRMAN: Ys there anything more,Mr.Bonthron, 
that you would like. to say? 


MR.BONTHRON: I think of nothing else. 


---Paga 2330 follows. 
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H,. W. WILSON 
Mayor of Windsor, 
TO THE CHAIRMAN ; 
Q. You are Mayor of Windsor? A. yes, 
Q What have you got to say to us about your street 
railway? A. Really, Mr.Chairman, I have not very 
much to say. I came up to see what you had to say, 
as this was all more or less something that we knew 
nothing of. We did not know that you were even coming 
until wo received notice a few days ago, I was under 
the impresadion that, of course if we had wanted an 
coat we would have sent a communication to you 
and you would aereniee whether we did or not. Up to 
the present time the munifipalities, I cannot speak 
for the other municipalities besides Windsor, but I 
have no recollection of asking for an inquiry, so 
really the whole thing, as far as I am concerned, is 
what you have to gay to me or ask me, 
Q. Is the system here entirely satisfactory to you? 
oe Well, that is rather a broad statement, I would 
say generally speaking it is much more satisfactory 
than what it used to be, 
Q. Is there any eororenont which you would suggest 
or is there anything in connection with it which you 
approve or disapprove of? A. Not a great deal as I 
can say off hand. I will admit that from time to time 
if we did feel that there was anytzing we wanted we 
took it up with the Commission, whom we feki has 


authority to adjust these things. 
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Lar ea 1 
Q- All we havefo do is to inquire and report on how 


we find things? A. We have found in dealing with 


4 the Commission, generally speaking, they have dealt 
with us as we would requieal not always as fast as 
we would wish sometimes, they have some excuse that 
their time is taken up in a good many channels during 
the last twelve months, but generally speaking I 
would say that conditions are greatly improved, 
Q. Is there any change that you could suggest that 
could be made to make it still more satisfactory to 
you? A. On whaé lines would you suggest? 
Q. I do not know anything about the road, I am hers 
to learn something about it, you should know something 
about it? A. I do not know a great deal myself where 
I can see that it can be improved, except from time to 
time working along with the Transportation Committee, 
If we did see things we have taken them up with the 
Commission and up to the present they have usually 
complied with our wishes as regards construction and 
things of that nature, 
QQ. So that you say at the present time, gpeaking 

. generally, the system is quite satisfactory to you? 
A. I would not say it is quite satisfactory, I say 
taking into consideration the re-construction period, 
it has been very satisfactory, taking into consideration 
the way the tracks have been torn up. 
Q. As satisfactory as could reasonably be expected? 
A. I would say so. 


Q. Are the fares satisfactory, do you think they are 
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fair and proper? ‘A. I have, to go chiefly by the 
Commission's report on their financial condition, 
I would say’ thatthe. fare must delade BO as 'to be 
self-sustaining, tiie is no Daun UeeAterek addr orcace of 
in Tare ia made ‘there is syotestn lets Ai anlar and 
there have been certain protests put. up. from our own 


members on some. cof the things ‘that you have heard 


reported of the. financial ‘standing; gt myself personally, 


agree with the; Opmnissionts view of that, 

Q. Of what? ‘Ay ; That the fare ought to be put in 
this way to nce hae the earenueienee might be derived, 
where they have not had, according to their own 
statement, an opportunity of knowing just what fares 


can be, not having had an opportunity to run under 


normal conditions up to the present time, 


LQennis theres any thing further’, ‘you would like to say 


about! it? Ag I do- no know em eel qi am quite 

willing to: answer, any questions he oe want to ask-mé,. 
TO COMMISS TONER RA. ROSA avin | 

Q@. Do you eine ‘the: service: radequate for your needs? 

A. Generally speaking, w with the [oaoeryion probably 
in the rush hours. Of course nenere is a arowded | 
condition at that time but I am given to understand, 
by the Commission, that there are large cars coming 
in ae that, may greatly relieve that cendition. 

Qe hy have “complaints from various sources that too 
much money has been spent and too much money Seatadk 
do you find that here? A. I have not noticed it, 

I know they have spent a lot of money in rebuilding | 


these track's, it costs a lot of money to do the work, 
| . 
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You have a Transportation Commission of your own? 


& 
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A. Yes, 

Q. Have they any criticism to offer? A. I do not 
know, they are here and have been subpoensed and 
probably will answer for Re acaerae 

TO COMMISSIONER J.A.ROSS: 

Q- Before the Hydro Commission took over the operation 
of this railway it was in a run-down condition, the 
service was very unsatisfactory, is that correct? 

A, There was a number of complaints at times, 

Q. In other ei as the comparison between the operation 
at that time and the present time, you would say there 
is a very much better class of service and more 
satisfactory in every way? A. I would say so. 

Q. In general that is your opinion? A. Yes, there 

is one thing, you must realise this is a growing 
community and the population is growing very rapidly 
and oe Pere maybe six months ago you might have a 
good service and in another two months a lot of people 
come in here and they might still demand more improvements, 
Q. You would regard the rehabilitation of a run-down 
railway,from the standpoint of the citizens of Windsor, 
as a very great asset? A. I would think so, 

Q. In other words you feel you are getting good value 
for what you bargained for? A. I think we will get 

it better than we have, 

TO COMMISSIONER R,A.ROSS: 


Q@. How do you find the one-man cars, are they 


satisfactory? A. There is a differentoof opinion on 


| that, it depends on the condition of the traffic and 
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what they are carrying. I would say at certain 


times of the day, probably, they are all right but during 


other parts of the day,j4t seems to me, they are not. 
Q- It is a question of peak loads? A. Yes, 
TO COMMISSIONER J.A.ROSS: | 
Q- How many one-man cars have you? A. Seventeen, 
there are more cars running today thank there were 
previously. 
TO COMMISSIONER HARRIS: 
4. The Bearers of the one-man cars is reducing the 
cost of operating? &. I would assume so, although I 
am not a traffic man, it is reasonable to expect it 
would. 

SIR ADAM BECK: We have ordered and expect 
delivery in the course of eight or ten weeks, four 
large cars to take care of the rush hours, 


MAYOR WILSON: I understand that provision 


has been made, 


ALEXANDER McKEE, . 


Mayor of Sandwich. 
I do not know that I am authorized to pea 
witness here, I have not been served, 
THE CHAIRMAN: We will authorize you. 
Q. Is there anything you wish to say about the 
railway? A. ‘The service in our town is not good, 


Q. In what respect? A. There seems to be plenty 


of cars but they are not properly distgibuted, they 


run in bunches; that is the biggest trouble with 


the patrons of the cars, The one-man car is not suitable 
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at all for the traffic on that line, 


TO COMMISSIONER HARRIS: 


Q. What is the population of Sandwich? A. Five thousand, 


the one-man car, it seems to me, the motorman tells 
the people to get back in the car and he carries the 
people ovar different gteps. The people won't ride 
(heths back and they force themselves to the front 
go as to be able to get out. if a man is going haif 
way 80 Windsor he stands in the front of the car and 
the motorman cannot get him to go back and the front 
of the car is congested. These cars look to me to be 
death traps. If there was an aartene there is no 
possible way for the people to get out of the car, 
you might actually find that the citizens will get 
in arms and some night you will find one or two of 
these cars turned up in the ditch, 

Q. Have not you got through care? A. We have cars 
every hour, The seats are very poorly constructed in 
the one-man cars, They are all right for a small 
person or one person but when you git on them they 
slide down and you cannot sit on them properly. 

Q. Are they too thin, too short or too Long? 

A. Some of the Windsor fellows came down there and 
get a little load once in a while and they cannot 
pit right. 

Q. Are you anxious to direct the Windsor traffic to 
Sandwich? A. Our Council this year is not properly 
constituted yet, the Windsor election comes off 

the first of the year and our election is later and 


our committees are not formed, The subject of street 
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Cars came up and I believe Mr.McGill would like to take 
the matter up with a Joint Committee in the Border Cities. 
When we first started to take over Hydro I was one of 
the principal ones that was against it but Sir Adam Beck 
came over there three or four times and it was voted 
down in Sandwich and Sir Adam Beck came to Sandwich 


and made a speech there and he misled the peovle, which 


i 


is no unusual thing. 

TO COMMISSIONER HANEY: 

Q. Did he convert them? A. He told them if they 
took over the road that the fares would be less, four 


cents and probably less and he told them there would 


be a Commission appointed according to each municipality's 


population, a local Commission; Windsor,probably, would 
have three representatives, Sandwich one and so forth 
and for local complaints that Gommission would act, 
That Commission has never been appointed, 

Q. How is it that Windsor has a Commission? A, They 
have a Commission for Hydro but not for street railway 
service, I am talking about the street car question now, 
During the mesting Mr.Donnelly asked him if we voted 
for it and wented to take over the road, would the tracks 
be paved inside on London Street and he said yes, they 
were doing it in other municipalities and they would do 


it there, and he agreed to one other proposition where 


‘'Wr.Anderson was going to bridge over the creek and $1,200 


or $600 was to come back to the town, These are some of 
the things I have noted down, not word for word of what 


he said, as I gat on the platform. 
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TO COMMISSIONER HARRIS: 
Q Do these cars run right through Sandwich without any 
other service in the town? A. Yes, right straight through 
and they turn at the loop. In the morning I went out 
in front of my place and a gentleman was waiting for 
the car and had waited for nearly half an hour and no car 
came, There wef@ three cars standing in front of the 
Court House all at once, that was eight o'clock in the 
ering: Another time a lot of cars were down at the 
loop all at one time and no cars in service along the 
line, . It looks to me that the thing is congested just 
the same as when Mr.Anderson had it, The congestion is 
in the same plate. If Windsor had given Mr.Anderson 
the same privilege that they give the Hydro he probably 
oould have removed it but if you notice the car coming 
up from Wandwich has to go around and pass five traffic 
officers and then come back to the same point and goes 
down to the car barns and the tunnel car has to get 
away after that far goes out, If that car went out 
the River Road before the tunnel car that congestion 
would not be there, A street car company is not 
supposed to look for people, they are supposed to give 
transportation service and a rapid service and the 
people will hunt the cars, A car is not supposed te 
go around a loop five or six times looking for customers, 
The custamer will look for the car if he gets good 
service, that is my opinion. There is a little piece 
of double track that Mr.Anderson had finished on the 
car barns, that is still a single track, I went down 


about three weeks ago with a man and the motorman stopped 
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there and I said, "Why don't you go on to Sandwich?" 
"Oh" he said, *I am waiting for the Sandwich car" and 
I said, "That has not come around the Catholic Church yet" 
and he said, "No, I know it has not" and I said, "Why 
don't this company double track here?" He said, "I don't 


know" and I said, "Do you want me to tell you why you 


don't go to Sandwich?" (Excuse this expression) I said, 


"TJ will tell you, because you are too damn lazy to go 

and open that switch and you wait for the Sandwich nae 

to come two miles to open the switch for you to go out 

on the double track," and that ls the fact, These are 

the things that want to be remedied, I believe that since 
they have taken eis Mr.McGill and the Commission 
have done éverything in their power to improve the system 
but these things still stand there and you cannot tell 

the public different and the public are dissatisfied 

all along the line, man after man. Now they made a big 
kick to me the other day ahout the heating system in 

the cars, the working men going up in the morning claim 
they are pretty nearly frozen, About three weeks ago 

they were coming up on one of the cars going to Ford 

and the conductor had to get out of the car and go into 
the power house and get warmed and they had to put 
another conductor on because he was frozen to death; 

these are actual facts that I am giving you, There is 
not story about it, I can bring the man that it happened to, 
I will tell you what, I was three weeks around electioneering 
and I went into a Chinese restaurant to get something to 
eat and I went into the back room because there was no 


fire in the front and a motorman came in and ordered a 
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lunch, he went down the line and came back with two 
passengers in the car, I thought he would take the 
lunch on the car but he boldly sat down and ate the 
lunch and the two gentlemen waited in the car until 
he got through, 
Oe VOR could not get any votes under these circumstances? 
eee i) G20, I got quite a few, I am just giving you 
the facts as they are and these are the conditions, 
I believe if a Committee was appointed or some system 
got at whereby the public could get in touch with 
Mr .iMeGill once or twice a week or something of that 
kind, these difficulties could be remedied, 
TO THE CHAIRMAN: 
Qe Why could not you appoint a Committee of the Council? 
A. We will pass a resolution next Monday night to 
appoint a Committee. We understood that it would be a 
Joint Committee with the other municipalities along 
the border to take up this very subject, 
Q You do not know why they have not appointed a 
Commission? <A. No, I was told that the reason given 
was some fellow might say it was for political purposes. 
Q. Of course the Hydro is not in politics? A. I understand 
that thoroughly, you asked me why and I am telling you 
the facts. 
TO COMMISSIONER J.A.ROSS:; 
Q. Have you ever presented these facts in any form to 
the Hydro? A, I was in an Council for 12 years, I was 
Reeve and I was Warden of the County of Essex when we 


took the lines over and I have been out two years and now 
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I am elected Mayor, 
Q.- Have you presented these facts to the Hydro? 
A, I talked to Mr,MGGi11 the other day about it 
privately and he said he would do everything in his 
power to remedy the difficulty and I told him as soon 
as we got in working order Sandwich would appoint 4 , 
Committee to take the matter up with him but the 
- Council saw fit the other day to pass a resolution 
whereby a Border Committee composed of so many from 
each municipality would be appointed to take the 
matter up, There is a littie aifference in the Councils, 
one comes in the first of the year and the other in 
December, 
TO COMMISSIONER J.A,ROSS: 
Q. I think I understood you to say that Mr.McGiil has 
done everything he can? A. I think he has since I 
have been in power, the last three or four years, 

WR.GABY: As to the heating of these cars, 
we had certain recommendations of the manufacturer as 
to the punts to of heat necessary and the necessary 
number of radiators to put in the cars to neat these 
cars and that recommendation was for a car with only 
single Wee tic and gingle flooring and we have double 
gheeting and double flooring. We put in what the 
manufacturer recommended as far as heaters are concerned 
and we allowed for possibly 50% more. We find these 
cars are not being heated adequately, that was in the 

the Commission 

early part of December and 7 ' ,. immediately 
ordered extra heaters and they have been on the way 


ever since the early part of December and I believe they 


~ a) f avon 
en » ui ma 
4 


tok ee i 


tons ee ot eseet op 


ni nt aderensivd 3b bbe i apne a Ny 


“nooe en més Siod I bra 1 ES aig ‘ee | me 
ih ae ah ay "i 
& ta lenes bkiraw Holmbnne ebro watson ah, $99 


f Ber adttstonen as ape a: xa xodo ait tit one e 
is 


rit. UK gle ) 
t- 


Non ion? ean, 08, to poe Anon #493 Lomo wma 
rs ot ai: : : ode y baad, od baditoags od btiraw: ao ee 
_setdoeuon ad? no soxows zp. oneses 8 at ‘orroie 


yrs 


ts | ae KE todo ant rie they add vy teen perer 


. 
Jf t o 
Bry) akg Oe “ ° t r 

¢ r 


in caancetmnta 
q iH “na, EERO ON a sit Yee, cod ik: HES Hae t extstt 1. o 


° hae oonde ead, oa ssi a tao, ext ands eedee nob 
(ig ame  eERge 9 10 ‘oat deal aot, 


‘ ayo é 
i. sila ta 
La’ sa [ i 


SE ind ave ovat 


"RAD a 29 > pittead’ ‘ond ot BA HAD int Baie. 


‘not Sesnoimacen ntatrad ‘teat or 


YiReaoham: sa bite weaeeonsy rene Mon yd bi maup: nett on 


Be tonyt: vavthercven sity bo 


se ond tat ehoeras ont rk ong ‘ot ‘etotalbes to ‘sodium 


Rese thls 4 ik 


10 taknorab oars aa, bes eteo 


¢ ~ 


vlea ad Bw “199 a od BBY 


etduor Sve Oe ANG gel togl? oigate hae svt seoce elgoke By 


; ‘att + acter ni hike OW. ssetsonet olauan’ brie aazteade a 
; benenodos Sg tots uf, 5G: Ted as bokcranmosei rotutos tien 
Soyo ies ‘outils “bo rt: one ei Kogn KOR Wdtenog tot bewaL ti ov baa Rohe 
ia ce ; A ; 


y odd at sew + a0ie Ylotaups hs: Hotei sated von ote SILO, 

te ly molea Lmao ents ‘ 

Aer sh bonni te”, iis By x xedna%0d 30 i Xbxae 
‘vow ond 


Ty . 
aN . 


ao: nisod vast ee, he erasaet artze he-tebrio ‘ et a 


q os X¥edt evelrag : ban spelt to tteq Vlteo 9nd eons 19% fi 


Bae 


“a 


; Mis : ef fs " 
IS ae ( (iT: é. en die 
an _ 7a) 7 i ne 


OS ne te 


~2341- 
are on the way by express now and they will be immediately 


installed and I trust we will have satisfactory heating. 


We know the cars are cold and we took steps to correct 


that early in December, 

TQ COMMISSIONER J,A.ROSS; 

Qe Would not it be well if you had some medium of 
conveying that information that you have just given us 
to the Mayor or to the local Commission of Sandwich, 
so that it could be disseminated among the people? 

MR.GABY: Mr.McGill took steps to give 
that information to the public, 

MR McGILL: It was published in the local 
papers as a local item, and I told Mayor MrKee and 
the Alderman and the conductors have been informed 
that the heaters were coming and as soon as they get 
here we will put them in,the curs are all wired ready 
to put them in. , 

MR.GABY: We took the manufacturer's guarantee 
and we wired the cars fur 50% more, these heaters were 
not of sufficient capacity to heat the cars,as Mr. McHasl 
said, we tried to inform the public of the condition, 

COMMISSIONER HARRIS: Was the statement 
Sir Adam Beck made correct when he said the fares 
would have to depend on the traffic and they might 
have to be increased to six, seven or weight cents? 

THE WITNESS: He aia not say that when he 
took over the lines in Sandwich; YI do not know what 
he has said since, 

TO THE CHAIRMAN: 


Q. He says before it was taken over he told the people 
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the fares might have to be increased to six, seven or 
possibly eight cents? A, I do not know,I was working 
around in Ford and other places,talking my head off 
about taking theroad over and they went down into Anderdon 
where they voted against it and I tried to explain it there 
and I got in touch with the Reeve there but I did not 
hear anything about an increase in fares but I heard 
Sir Adam Beck,. say from the public platform, I can stand 
on the same spot where he stood when he said that they 
would be four cents and probably less. E took it down 
ee little red book that I have in my vest veeas 
Q. Is Sandwich satisfied with their parenin? A, Ttis 
if the people Bet a better service, that is what they 
want, service and heat in the cars, We are a growing 
community down there and we have local improvements 
to take care of for probably 30,000 people and we only 
have a population of 5,000. There is a wide territory 
for people to build homes in and some of them are 
building magnificent homes and transportation is the 
biggest subject in these Border Cities, it is one of 
the biggest subjects that we have on hand, The whole. 
country here is a growing community and if we do not 
have good transportation we cannot get the people to 
come and locate here, 
TO COMMISSIONER J,A,.ROSS;: 
Q. I understood you to say that since you became Mayor 
everything has been running fine and that Mr. McGill 
and you are working hand in hand? A, I do not know 


about that, it has not got in working order yet but I 
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think Mr.McGill1 will do everything in his power but that 
does not satisfy the public generally, the public want 
quick action for their money, that is what they want, 

MR.GABY: Mr.Robertson may be able to give 
8 little information as to the service and the number 
of passengers carried in that district and the number 
of cars and so forth that are going into Sandwich and 
he may be able to explain this grouping of the cars. 

COMMISSIONER HARRIS: Is there any intention 
of having a local Commission appointed here? 

SIR ADAM BECK: The object of the Hydro has 
been, through its Superintendent in the district, to 
co-operate with each individual municipality as to 
their special requirements and I know in the case of 
Windsor there ie a Transportation Committee of the 
Counoil and they bring their grievances to us and we 
would prefer that to any member of the Council coming 
because it puts the Council in an embarrassing position 
if each member has to go to the dueceintscaenes putea? 
the Drees is referred to a small committee of the Council 
then anything that is feasible or practicable in the 
operation of the road, they can state their wishes and 
they will be carried out. Small local matters are left 
to the Superintendent and any matters of importance are 
referred to the Commission. I think that is the only 
way we can give satisfaction and that is by keeping in 
close touch with the municipalities. We would prefer 
that always,that a sub-committee or someone delegated 


by the Council should confer with us and that would 
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Climinate a great deal of waste time or duplication of 
effort on the part of the Aldermen or Mayor and we have 
always encouraged that, 

THE CHAIRMAN: You think that would meet the 
situation? . 

SIR ADAM BECK: Any more than we ought to have 
a@ competent superintendent ud if he is not competent we | 
will engage others, We have had neyen elite of lack of 
effort on the part of our Superintendent here, he has 
done everything possible to meet the wishes of the travelling 
public and their representatives in the Council and they 
are all at liberty to deal with him locally, he is always 
on the spot and available and if the Council see fit to 
delegate one person or several, or joinly all the 
nee eeeticies appoint someone, that would simplify 
‘matters, 4t would not be necessary for every member of 
the Council to go to the trouble of trying to make 
complaints about the service, I do not suppose we will 
ever reach the point of perfection and please everybody. 
TO COMMISSIONER HARRIS: 
Q. Do you thine there would be any objection to having 
the various municipalities appoint a Joint Committee? 
A. They could do it anyway they pleased to suit themselves, 
-Q. If they could get tog@ther week by week and put their 
complaints before you? A. A special committee is better 
than to have a large number and they could turn their 
complaints over to the person delegated by the Council to 
hear them, 
Oe iray ghould not these persons act 48 4 clearing house 


so that the municipalities could act together? 
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MAYOR McKUZ:; That was one of the reasons 
the Town of Sandwich voted for it, they tiouane that 
“would be put in operation and that 1s the reason they 
voted for the Hydro taking it over, There was a big 
fight there between the Hydro and the Edison pesile 
and it was hard work to carry it. It has not been 
carried out as the people expécted, 

SIR ADAM BECK: With all fae ead to 
what the Mayor's impressions are, I think he has an 
entirely wrong impression that there was any such 
thought or idea that we had any authority other than 
to carry out the Radial Railway Act, that Act appoints 
the Hydro Commission trustees for the municipalities 
and the Act does not provide for another body becoming 
responsible for the operation of the road, 

MAYOR McKEE: That was not the idea, the 
suggestion was to hear all complaints from the citizens, 

SIR ADAM BECK: You can appoint anybody you 
like, we want co-operation and we have always had it, 

MAYOR MGXEE: You should not have promised 
Lt ata public meeting. 

SIR ADAM PECK: What, that there would be a 
Committee? 

MAYOR McKER: Yes, 150 or 300 people heard 
you say that, 

| S$IR ADAM BECK: I may have suggested, 
MAYOR MCKEB: You did not suggést anything, 


you said it. 
SIR ADAM BECK: That we would appoint a committee? 
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MR,MekKEn; There would be a Committee apointed 
and a Commission from the mur.icipalities according to 
their population, 

SIR ADAM BECK: No. 

MAYOR McKEE; I can bring dozens of men, 

150 of them, there was over 300 people in the audience, 
I can bring 150 of them here tomorroWe 

SIR ADAM BECK: I might have suggested that 
we would cot close co-operation. 

MAYOR McKEE: You did not suggest it,you said it, 

SIR ADAM BECK; I have no authority to appoint 
committees, I might have suggested that they appoint a 
comiittee between themselves with authority to confer 
and bring forward any sugggstions or complaints they 
might have, ' 

MAYOR McKEE: You said that this Commission 
would be appointed wither by vote of the people or by 
the Council themselves. 

MR.MITCHELL: You are talking about light. 

MAYOR McKRE: No, I am not. 

THE CHAIRMAN: It is quite within the power 
of your Council to appoint an individual or a committee 
avid it might be a very good thing to do to get in touch 
with the Hydro. gir Adam Beck says they would be pleased 
to confer with such a Committee. 

MAYOR M&KEE; Our Council wants to co-operate 
with the Company in every way 80 as to get flood service, 
that is what we want. 

THE CHAIRMAN: If you will appoint this 


Committee they will co-operate. 
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MAYOR McKEE: If you make a statement to the 
public it is pretty hard to change it,once they get 
“ thing Ce their heads it is hard to change EE WN 
TO COMMISSIONER HARRIS 3 
Q. If you get co-operation between all these municipalities, 
and you seem to have it here, it will be a aon dead better 
than Port Arthur and Fort William; you are not at daggers 
drawn like they ere? A, 6; sir, we are not. 

COMMISSIONER R,A.ROSS: We are here to hear 
complaints and suggested remedies, ‘You brought up the 
question that the seats on these cars will not 
accommodate one of these big gentlemen, that was not 
mentioned ty the Mayor of Windsor. Is it possibly that 
only the Sandwich people are troubled in that way? 

MAYOR McKEE; The Mayor of Windsor is a very 
modest man, some of the others may make a mistake, 

SIR ADAM BECK: Do we pass by a brewery on 
the way to Sandwich? 

MAYOR McKEE: Yes, sir, we rie 

THE CHAIRMAN: Perhaps they will provide 


special seats for these gentlemen, 


J. He. COBURN, 
Walkerville. 
TO THE CHAIRMAN: 
Q. Whete do you live? A. In Walkerville, 
Q. Do you know anything about this railway? A, I ride 
on it occas ionally and it passes my office, I do nat 
know whether I can given you any information or not. 


Q. Is there anything that you would like to bring to our 
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attention, 1s it capable of improvement in any way or 


is there anything about it in any way that does not 


.meet with your approval? A, I think the service is 


vastly in need of improvement, 

Q. In what respect? A, In time principally. 

Q- What changes do you think should be made? A, I think 
we should have a more froavent service than we have from 
Walkervijie. I do not know what service the railway is 
attempting to give but I know that it is very irregular 


and very unsatisfactory, 


Q. %Is it not frequent enough? A, The chief difficulty 


as far as my observation goes is in the handling of the 


traffic. We find the cars running in two and threes 


and often four in @ bunch and then you will probably 


have to wait 15 or 20 minutes for another car, On Wyandotte 
Street between Windsor and Walkerville they have a double 
track and they seem to have cars enough if they were 
run at more regular intervals. 
Q. What schedules have you between Windsor and Walkerville? 
A, The last schedule I saw published was 15 minutes, 
I do not know whether that is right or not, 
MR, ROBERTSON: Twelve minute schedule on the 
Walkerville Road and a twelve minute service and a 
ten and eight minute service on Wyandotte Street during 
the day, it would run possibly three, four or five 
minute service at the outside, 
MR.COBURN: I have waited many times 15 minutes, 
SIR ADAM BECK: What service did you have before? 
MR, ROBERTSON: There is a little over 50% 


improvement in the service, 
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Theye may have beén some delays on Wyandotte Street on 
agcount of construction, we have had construction 
going on there during the summer and that caused more 
or less delays and there was also difficulty there 
through a re-arrangement of the power situation, We 
only had 175 volts intead of 600, we are trying to 
correct that, As far as punching on the Sandwich line 
is concerned, we are running é6xtra cars throughout the 
day. We run an eight minute service in the morning and 
a 12 minute service from 8:30 to noon and and eight 
minute service during the &psernedi until about eight 
at night and in addition to that we run a very large 
number of extra cars and two car trains to take care 
of Ford and they make several trips up and down. You 
may’ find three or four cars together but they are not 
punched, I happened to be in the office when a complaint 
came in and the Superintendent was in the Waiting Room 
Rea the Assiatant-Superintendent was at the end of the ~ 
Sandwich line and it was complained that four cars were 
bunched down there and I checked the matter up for two. 
oun after that and every car was on time, “We are making 
checké all the time and we have turned these checks over 
to the newspapers at different times and it has been shown 
by these ane that the service is quite regular, We 
have had complaints from the Council and from the Councillors 
down there about the Dene ie at Sandwich and we have had 
complaints from citizens and we asked@ them to put a man on 
for three days and take a check and we would pay them 
and they put a man on and made 2 check and we have the 


checks here and they show the actual time the car ran and 
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#2350 
I can present these checks to the Commission, There may 
oo been some little irregularities on account of 
construction but our checks show that the cars were running 
on schedule time, . 

MR. COBURN : t was speaking especially with 
regard to Wyandééte Street and not lest summer when 
there was construotion going on, and only today In 
coming down here I passed two cars right together 
and the night before last I passed four in a bunch 
on Wyandotte Street, all. going the same way. 

SIR ADAM BECK: What hour would that be? 

WR. COBURN: Today I passed two cars just 
lees twelve o'clock. 

MR, ROBERTSON: That cannot be helped. 

“MR, COBURN: On ‘Tuesday night about eight o'clock 
I passed four in a bunch, the first car was crowded and 
the other cara only half full and that is a matter that 
can be easily remedied by a little superintendence of 
the men. When a car is full it should not stop at 
every crossing to pick up passengera, I think that is 
the chief difficulty. 

MR. ROBERTSON: Sometimes you may see two cars 
going down together but that 4s on account of sending 
out extra cars and on nocount of the additional service 
from the Walkerville Road. 

COMMISSIONER HARRIS: I suppose that is one 
of the busiest lines, between Walkerville and Windsor? 

MR, COBURN: I think it is. I might say that 


the franchise of the street railway fifteen years ago 
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2351 
called for a seven minute service between Walkerville and 
Windsor, 
Q. That franchise has not been stopped? A. I know 
that and it called for a seven minute service and when 
the company failed to give it they were sued and judgement 
given against them, I do not think in a City, three 
times as large as it was then, that a fifteen minute 
gervice or a ten minute service is Me eae 

Cen cue game law would apply now as then? A. I know 
that but we are not getting the service, 
Q. Why don*t you sue them again? A. We cannot, that 
is up to the municipalities if they want to do it, f 
do not know that they want to, 1 think they take what 
is given to them and say nothing. 
TO COMMISSIONER JA. ROSS: 
Q. Do you find the service today a great deal better 
than when the Hydro took it over? A. It is in certain 
respects, the road bed has been Yastly improved. 
Q. Would you rather have the corditions as they are 
today than they were before the Hydro took it over? 
A. Well, I can only say that it takes longer to 
get from Windsor to Walkerville than it aid before and 
it takes longer to get back. 
Q. Are the cars better? A, The cafis are better, the 
cars are very much better and the road bed immeasurably 
better, there is no question about that. 

there 
Q. Would you rather ride on a poorer car and get 
quicker? A. I would like to make time and get to where 


I am going in a reasonable time. 
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Q. What do you think about the suggestion thatthe Council 
should have a Commission or a Committee to confer in these 
matters with the Hydro representative? A. I do not hKhink 
the operation of the road should be in the hands of the 
Councils. , | 
Q. To bring matters before the Hydro? A. That is up to 
each council, I think the Council would be well advised to 
appoint a Transportation Committee to confer with the Hydro 
Commission and to bring these things to their attention, 
TO COMMISSIONER J.A.ROSS: 
Q. Supposé there was @ Committee composed of one 
representative from each municipality,do you think there 
would be any trouble in getting coroperation of your 
fellow municipalities? A, I really do not know, 
TO SIR ADAM BECK: 
Q Are you a member of the Council? A, No, I am giving 
my views just as a suggestions, I do not know why I was 
picked on. | 
Q. I thought you would have a Ford ear of your own? 
A. I have better than that but I réde on the street 
cars as well, 

COMMISSIONER J.A.ROSS: You are solicitor 
for the Municipality of Walker¥})ll10? A. No, I am not. 
TO THE CHAIRMAN: 
Q. Is there any difficulty on Re part of the councils 
pH | communicating with the Hydro and in co-operating 
with them in any Baas A. I really do not know what the 
relations are, I do not think we are getting service 


for the money we are paying and I think it is a matter 
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that could be very readily righted by proper supervision. 


DR. P. N. GARDNER. 
Chairman, Transportation 
 Gommittee,Ford City Council, 
TO THE CHAIRMAN: 
Q. Ford is a spparate municipality? A. Yes. 
Q. Is there anything that you would like to bring to our 
heartily | 

attention? A. I can ~°'  4ndorse the Hydro situation 
as compared with the service we had here under the D.U.R., 
we had a two hour service and in summer time an hourly 
service and today wé have a twenty minute service and that 
is absolutely redeanate but nevertheless at any time 
whenever we have taken steps to interview the Hydro 
Gommission or Sir Adam Beck we have always been received 
with the utmost courtesy and any suggestions or any 
requirements that wa have made, I have found, hey gave 
us the utmost coneideration thet could possibly be givens 
I want to say this that I do not appreciate how we 
could expect efficiency when year after year,to my 
knowledge three years, there seems to be an organized 
opposition to Sir Adam Beck and Hydro, whether it is 
political or not I do not know but I do fear for the 
Hydro interests in this community a5 & result of that, 
Q. Is that confined to Ford? A. If am just speaking 
my views. 
Q. Is that in your own Locality that you find £t? 
Ae aa find it generally with people I speak to throughout 


the Border Cities. t was talking with one of the officials 
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#2354 
in Windsor today and he was under the same impression, 
In other words, 4f Sir Adam Beck and his organization's 
time and energy are going to be taken up in defending 
themselves and their position 80 constantly an 
continuously we cannot axpect te get the ee the 
energy and the efficiency of Hydro that otherwise we 
would get, In the year 1919 there was oné vote in Ford 
in opposition to the Hydro taking over the D.U.R. and 
T understand that vote is dead now, 
g. You cannot have much opposition to them there? — 
A. 1 do not hear of any. We are not satisfied with 
our present service, it is only a matter of yesterday 
morning that we conferred with Mr.Robertson and Mr. voGiId 
and they now have under advisement giving us improved 
service which we have got to have this coming year in 


order to cope with the situation. We expect to rises 


in Ford City a8 4 result of the Ford Motor Company's huge q 


development in that town and it is a matter they are taking 


up and we SN aol results simply as 3 result of 
meeting in oe acted aor the Hydro officials; we are 
satisfied with regard to it. Ford is just the other 
gide of Walkerville. 

GQ. . Why should not your Council get in touch with 

the Commission? A. We do. 

Qe rent draw all these things you speak of to their 
attention? A. We do it, we are proceeding regularly. 
Q. Could not all the municipalities here ado that? | 
A. Well, our complaints might not coincide with 
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gd ndaor ox Walkerville complaints. we might have complaints 
peculiar to Ford and they could be prought to the attention 
of our Council and our Transportation Committee could 
immediately have an interview with the Hydro officials 
and as I have said we nave always found they give us 
very fair and courteous treatment. 
Q. You think it would be better for them to act separately 
than united? A. I have not considered that put Tord 
City is quite patisfied acting independent , that is my 
“own personal opinion, we have not discussed it. 
COMMISSIONER JA. ROSS: 
Q. Why is the service inadequate? kh. A twenty minute 
service. 
q. Is that the only point? A. Yes, st is not sufficiently 
frequent. 
TO COMMISSIONER HARRIS: 

Q.At what period of the day? Asa ture eos sufficient, 
in other words I hed an occasion one time in Toronto in 
speaking with Sir Adam Beck and Mr. Gaby to inform them 
that Ford was one of the first municipalities to endorse 
Hydro and the jast to get service. That condition, I 
understand, will not continue to exist. 

SIR ADAM BECK: It has improved to what it was 
and there has been enormous industrial expansion in Ford? 
A. Yes, and we have sufficient confidence in you to know 
we are going to get service. 

STIR ADAM BECK: we are going to see that the 
municipalities have @ Transportation Committee and Tf 
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and if you cannot get what is fair you can come to Toronto, 
that is the way we intend working and we are trying to 
| work in that igi and co-operate with the different 
municipality's representatives, iia I suppose you are 
Chairman of the Transportation Committee? A. Yes, 
I was keenly interested in this railway proposition from 
the standpoint of service. In Ford City service is 
one of the most vital things. The only reference 1 
ever heard to fares was that we would get dervice at 
cost; I did not understand that we were to get a four 
or a three or a two minute service. I understood it 
might cost us six or seven cents and it might drop again 
to five; it is just a matter of covering the expenses. 
Q. Are the cars that run into Ford on a twenty minute 
schedule eopwded?: A. They are paéked, 

SIR ADAM BECK: You understand at the end of 
the year if we have a gurplus we are obliged to turn it 
over to the municipalities in proportion to their 
Liability? A. Yes. 

Q. We can't keep it in the Hydro it must go to the 
municipalities? <A. We appreciate that. 

COMMISSIONER eas On the other hand in 
the management of the spelt you have got to take into 
consideration the density of the traffic you could not 
run empty cars? 

SIR ADAM BECK; That is a matter for the local 
people, if we can show it would entail a loss they might 
gay, "Yes, we realise that", I think it is all co-operation. 
A private company does not regard service at cost, they 
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to economy and the other municipalities might object to 
giving a service that would not be puaeuered We have 
to have regard to that, our organization is at your service, 

THE WITNESS: our main regard is for service 

and yours is for economy. 
SIR ADAM BECK: Uniess you give the gente 
you cannot get the business, the travelling habit th what 
we want to cultivate and if the people have to wait too 
long for a car they will walk, 

TO THE CHAIRMAN: I suppose there are certain hours in 
which there is a rush, the Ford City men going to their 
work? A. Yes, there are additional cars put on at that 
time. Right now I want it clearly understood that Ford 
City is absolutely dissatisfied with its service but we 

are not coming here to this Commission with any complaints 
whatever, We are going in the regular course as we did 
yesterday to see \r Robertson and Mr.MeGill, they are 
taking these matters under advisement and a8 we had 
occagion to do in 1921 and we got our requirements. We 
have absolute: necessity for an increased service, The 
present service is prejudicial to the interest of Ford 
City. The present service is now in the interest of 
Windsor, Walkerville and Sandwich because the people will 
not live in Ford, they will come where they can get service. 
TO COMMISSIONER HANEY: 

Q. Between what point and Ford should your service be 
increased? A. To the town limits. 


Qo 0F Windsor? A. For Ford itself we should have a 


ten minute service. . 
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Qe Not necessarily petween Ford and Windsor? A. Yes, 
from Fork to Quiette Avenue, there is immediate need of that. 
SIR ADAM BECK; There are meetings going on all 
the time at Riverside and your population has doubled 
while we are sleeping? A. We have doubled Ae population 
in the last very short time and we hope this year with 
a carg service we will probably triple or quadruple 
our population in the next year, We want car service 
and if we get it we will treble our population in 
view of the fact that the Ford Motor Company will be, - 
I understand withing 15 months, they will spend between 
eight million and nine million dollars to extend their 
plant and it will cover 15 acres of ground and will 
employ from 5,000 up to 10,000 men. These men will 
have to come in largely from the outside and if we 
nave facilities to offer in Ford we will get them in 
Ford and if we have not they are going from Ford. 
Q. That will be an outlet for pusiness for the Commission? 
A. It is very good. 
TO COMMISSIONER HANEY : 
g. Whethér they stay in or go out? A. It is up to us 
to pee that we get the service in Ford City to meet 
their requirements. 
TO COMMISSIONSR J.A.ROSS: 
Q. You regard the operation of the railway under Hydro 
as much better than under the old regime? A. Oh,my,yeSs 
there is no comparison. 
MR,ROBERTSON: One of our difficulties in Ford 
ie that there is 4 single track on & very narrow street 


on the water front and it runs for a mile along that street 
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and we cannot double track it or put in sidings and the 
| only solution for taking care of the increased service 
up there practically in view of the construction of the 
Ferd plant is the enepine up of Wyandotte Street in Ford. 

There is only one street between the river franjand 
Tecumseh Road which is about two miles and a half south 
except one little street that leads a nowhere ,called 


Edna Street, We send eight and ten cars every night 


to Ford. 


EDWARD BLAKE WINTER. 
TO THE CHAIRMAN: 
Q. What is your business? A. Real Estate and Insurance. 
Q. Have you been in the City Council? A. Yes, SLT ie 
was Mayor during 1919-20. 
Q. Were you Mayor this last year? A. No,sir,Mayor Wilson 
hag been in for the year previous to this year. 
Q. You were Mayor when the agreement was made? <A. Yes,sir. 
Q. Have you got on vehalf of the town any thing to 
say about the Hydro Blectric Power Commission? A. Yes, 
I was in the City Council at the time we first suggested 
to the Hydro that they show us the way to acquire the 
road. We went to the Hydro first and we had carried on 
negotiations with them for sometime before they ever 
De ico the, point of tke Hydro taking/over: the lines 
for the municipality. 
Q. What were the nature of these negotiations? 
A. The majority of the people through the Council, I 


believe were dissatisfied with the operation of the line 
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previous to the taking it over and we were looking for 
a petter service and for improvements and I being,a 
municipal ownership man, I felt that the proper’ 
solution of it was taking the road over by the 
municipalitics. Inasmuchas the road ran through a 
number of municipalities there seemed to pe no way 
of the municipalities acquiring it unless it was through 
some joint body and the Hydro Electric Power Commission 
seemed to have power to do that and we appealed to them. 
Q. There was no law under which you could have all acted 
jointiy except in that way? A, That was the way that 
was pointed out to us as the proper procedure to go 
about acquiting the road. 
Q. That was the real reason for your going to Hydro 
and asking them to come in here? A. Yes, sir. 
Q. Was there any Beaotiations as to power from Niagara 
about the time you were in? A. Before that time the 
people here had yoted on and had Hydro Electric power 
here for lighting and for power service, that wae already: 
in the municipality before these negotiations were 
considered at all. 
Q. Did you receive any estimate from them as to the 
cost of power? A. That came under the lighting, we 
were not taking up with the Hydro the cost of power 
for the operation of the road. 
QQ. jr am thinking of the requirements of the City generally 
for all purposes, had you anyéhing to do with the 
negotiations prapr to becoming an Hydro municipality? 
A. o,I was not in the Council at that time,, that 


was years pefore, they tod the municipality what power 
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would cost and it was put up to the people and they carried 
4t and the Hydro transmission lines was put into the 
municipality. The power was here before the railway 
proposition was broached, 
Q. Is there anything that you want to say about it? 
A, There is something regarding fares that I believe 
I might just as well state to the Commission although 
I want to say at the outset that I am a municipal 
owmmership man and very sympathetic to the Hydro, Anything 
that I might say is not bo be said in the term that I 
am criticizing the Hydro Electric Power Commission 
because I believe they have probably done the very 
pest they could in the municipality under the conditions 
as they have been and considering what they took over, 
but I believe if there is any misunderstanding at all 
it is simply on account of the Hydro not taking the 
municipalities into their confidence. They have been 
operating the Line heré since April 1920 and it Ls only 
within the last three months that we ever got a statement 
from them telling what the road was doing. 1! believe if 
the Hydro Bliectric Power Commission had been frank with 
the municipality and told us what they were doing and 
gave us a financial statement as to what the road was 
doing, what it was costing, I do not believe you would 
ave a single solitary person in the whole of the 
Border municipalities that would have anything to say 
detrimental or that would want to criticise the Hydro 
Electric Power Comnission. 
Q. Have you not had a statement? A. The only statement 


that I ever received and the only statenent I know council 
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ever received, is one received here, I think it was, 
the latter part of October of this year, that was the 
first statement from the Hydro. 

MR,GABY: I believe you saw in the ae ets in 1920 
the statement for the firet eighteen months, giving 
the operation for the first six or seven months? 

A. thaé only bears out the statement that I made 
previously, that I do not believe the Hydfo Electric 
Power Commission have been Srank enough with the 
municipalities, Instead of sending that statement to 
the Councils of the munieipali ties it was published in 
some paper and I never saw it, 

MR.GABY;: We send to the ee eine & 
copy of the annual report and in that report each 
municipality geta the financial statement and one 
or more copies of that report is sent to the Clerk 
of each municipality. 

THE CHAIRMAN: Dp you mean it is a similar 
statement to the one Mr,Clarkson gave? 

MR.GABY: Yes, that is the only report we have. 
Q. That IPS hows what bs have been talking about this 
afternoon? 

MUR. GABY: Yes, it takes about four months to 
get the statement of the Commission properly adjusted 
and the balance sheet prepared of the previous year 
and after that is figured out it takes probably another 
month to print, usually they are completed during the 


gession of the Legislature. 


SIR ADAM BECK: The statement we issue regarding 


the railway is identical to the Statement that every 
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municipality in the Province of Ontario gets in regard 
to their Hydro operation. 
Q. Should not & typewritten statement be sent to them 
at the end of the year 30 that they would get it about 
a month after the end of the year. 

SIR ADAM BECK: It only requires a few weeks 
to print it. It may be Gone but the Hydro Commission 
has a leree number of reports to get out and they have 
to be approved of by the Auditing Department. The Railway 
report is identical with the Hydra and if they have been 
unfortunate enough not to sée cVentan is because they 
have not been given out vy the Clerk of the Municipality. 

THE WITNESS: The report might have come to 
the City Clerk and peen filed away but jt never came 
before the Council. if know the Council this year wanted 
to get a statement and they passed @ resolution asking 
the Hydro Electric Power Commission to furnish them with 
a statement and the statement did not come for four oF 
five months afterwards. 

SIR ADAM BECK: We told you we could not 
gend it until it was approved of py the Auditors and 
completed. oy 

THE WITHESS: You might have called our 
attention, ae least, to the fact that an annual statement 
in booklet form had always been mailed to the municipalities. 

SIR ADAM BECK: Do you think you did not get 
all the documents we gent out? 

THE WITNESS: You must have imagined we wanted 
something when we sent a resolution of the Council asking 


you for it. 
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| SIR ADAM BECK; Did you gsvex feel in the many 
_ private.and. personal interviews you have had that the 
Hydro did not give all the data and information at their 
gomnane? 

THE WITNESS: No, I data that " Little while 
ago many times we have visited your office and we 
have always received courteous tfeatment there but 
we have not always got what we went after, 

SIR ADAM BECK: Do you mean in the way of 
information? A. Not 80 much iaeo che ee as yes or no, 
that is what we did not get. 

SIR ADAM BECK: I think you did get yes or 
no, but no aid not suit you? A. No, I did not say that, 
we were looking for the interest of the people, I would 
gall attention to one deputation when I was authorized 
by the City Council to visit Toronto in regard to the 
one cent transfer fare which had been put on thes? 
trackless trolley buses, We had been asking for 
improvements and extensions in the southern part of 
the City. Rather than give us these extensions the 
trackless trolley bus was suggested and that was put 
on in the southern part of the City. The Hydro asked 
the City for permission to erect poles on the roude 
they selected and the Council gave that permission 
on condition that the rate of fare would be exactly 
the same, The Commission started working but the polés 
did not suit the residents in that particular locality 
and they objected to the Council and the Council 


, Ale 
objected to the Hydro Commission erecting the wooden poles. 
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After considerable dieuanssion to and fro they put up 
4ron poles wherever a pole was needed, using the wooden 
poles that were there on the opposite side of the street, 
but without asking the Council or advising with the 
Council, when the busea were put in operation, they 
put on this additional one cent transfer fare, I do 
not believe the Council would object to the one cent 
_ transfer fare if it could be shown it was absolutely 
| necessary. Ag I stated before we never had a statement 
from them and never knew whether it was necessary to 
put that one cent transfer fare in force, it looks 
ag if they were discriminating against the people who 
were the owners of the road in that section of the City. 

SIR ADAM BECK: What were the buses charging 
that were operating there before? A. I do not think 
there were any buses operating regularly; 6 lot of 
fellows have come here and asked for franchises or 
permission to operate buses, probably they owned one 
or tyro cars and they were allowed to put them on to 
give the people gervice until there was 4 good 
transportation service put on by Hydro and these men 
charged ten cents but it was very irregular and half 
of them had gone out of business, it never amounted 
to very much, 

SIR ADAM BECK: We put on a five cent fare 
with one cent transfer? A. Yes. 

| SIR ADAM BECK: That was done as an experiment 

and as s00n as We found we naquinad to raise the fares 


to six cents we eliminated the transfers. You wanted 
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us to do it before we knew the ie earnings woyld be 

or the probable cost of the buses? A. The buses were— 

running when we went down to see you, we wanted to know 

Bow many passengers were carried and we hover got that 

information. I, as a member of the deputation that 

went there, came away with the feeling that the one 

‘cent transfer fare was to be reduced, but the way it 

was reduced, was, in raising the fare to six cents or 

twenty tickets for $1.00. 

TO THE CHAIRMAN: 

Q. Have you any suggestion to make as to bringing 

about greater co-operation and auees understanding 

between you? A. tz would suggest that the Sommission 

take these municipalities into their confidence 

regarding the einanatal affairs of this company. In 

this statement Sir Adem sent to the Council three or 

‘four months after the resolution was passed he says, 

"In compliance with your apart as expressed during our 

conversations of recent date, I am enclosing herewith a 

combined operating statement for the 30 months period 

ending September 30th,192e, during which time the railway 

has been operated by the Commission, I am also enclosing 

a Balance Sheet of the S. W. & A. Ry. for the same period, 
The provision of Reserves for renewal purposes 

during the period of rehabilitation and reconstruction of 

this railway the Commission deems unwarranted, owing to | 

the fact that the new equipment has not come into operation, 


and the greater part of the construction work Was completed 


within the last few months. 
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Further, the operation of the railway has been 
interfered with during this period of rehabilitation and 
construction, and has resulted in a probable decrease in the 
revenues that would have been obtained under normal operation, 
with resultant increases in operating expenses, but notwith~ 
standing these adverse conditions under which the Commission 
has been operating since taking over the railway, the 
revenue has to date been more than sufficient to meet 
by $5, 207. 32 the total operating expenses, interestpharges 
and Spiked as reflected by the enclosed statement. 

For your Ot ag I am pleased to state 
that for the months of July, August and September of the 
present year the revenue collected is more than sufficient 
to meet the operating expenses, interest charges and taxes, 
provide a Renewals Reserve,and leave in the hands of the 
Commission a credit balance of surplus fund of approximately. 
$4,000.00, " but after he had sent that he pute into force 
this five cent fare and one cent transfer on the Bua line 
and when they have a surplus of $4,000, they put into 
force this six cent drop fare or twenty tickets for $1.00. 

SIR ADAM BECK: You know peginning November lst 
we have to provide for Renewal fund and with what little 
experience we had of Rrerating the road up to that time 
with construction going on, we put in what we thought 
would be a fare that would carry all the obligations, 
including sinking fund or renewal fund and that is why 
it was done, that was not 4@ surplus taken November lst. 

THE WITNESS; It says here in your letter that 
you are providing for 4 renewal reserve and that you 


have approximately $4,000. 
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Q. To what period does that letter refer? A. The thirty 
months from the time it started in operation to the end 
of Boysmber ,1922. | 
TO COMMISSIONER HARRIS; 
Q. What is the amount of taxes? A, The City has to 
pay the taxes and the road used to pay the taxes when 
it was in the hands of the private owners, 

SIR ADAM BECK: We pay taxes just the same, 

YR, GABY: We pay taxes the same ag the old 
railway did, 

SIR ADAM BECK: The Ex-mayor ought to know that, 
. THE CHAIRMAN: Is the road assessed in the 
regular way by the City? 

MR,CABY: We assume the original taxes and 
it is fixed by the Ass pave what we shall pay 
taxes on in the future. 
Q. Supposing you put down a new track, would you pay 
taxes on that? A. No. 

SIR ADAM BECK: All public utilities were 
free from taxes and after an Act was introduced that 
al] lands of all utilities, water works, gas and so on, 
should be taxed put when we took over this propery we 
paid the original taxes and in addition we came under 
the new Act. 
Q. If they were a private company would not they have 
to pay on the full value? 

MR.GABY: No. 

THE WITNESS: That is really the first financial 
statement we have had from you. 


MR,GABY: I know we published them but I do not 
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know whether it was sent to the municipalities individually 
or not. 

THE CHAIRMAN: It would be well to send these 
statements in future, 

MR.GABY; I presume it would, they are sent by 
Mr,Clarkson to the Government each year. 

COMMISSIONER HARRIS: Why would not it be 
possible for the Hydro, who is operating these various 
systems in the municipalities, to have that statement 
completed and in the hands of the municipality by the 
end of the year? 

VR, GABY: We dannot do it by the end of the year, 
we have got to close out the books of the Commission and 
make the necessary padetinenve and transfers and prepare 
the balance sheet before we can send a correct statement 
to the municipalities, we have the figures of the operating 
revenues and expenditures for 1922. | 
Q. Do you mean your thirteenth bill? A. No, that would 
not enter into it except as to the cost of the power, 

WR, GUILFOYLE: Any statement I have prepared for 
your Commission inclucing the one given you today is a9 
near as we could get at the present time, I do not think 
there will be any serious change but that is not final 
and the final statement will not be ready for some weeks yet, 

THE CHAIRMAN: wr. Gaby mentioned four months. 

MR. CUILFOYLE: It has never been ready before 
tne end of February in any year. 

Q. You usually have then ready about the one of February? 


A. Sometime in March unless we are unusually interrupted, 
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THE WITNESS: There is something in connection 
with this increase in fates that I might say. At the time 
the negotiations were going on between the Hydro EKlectric 
Power Commission and the Detroit United Railway, who were 
the owners of this line, @ strike occurred in the City and 
the men asked for moré wages and went out on strike, At 
that time it seemed that the only way to settle it was to 
allow the Detroit United Railway who had a franchise at 
six tickets for a quarter to charge & five cent fare. 

That was put to a vote of the people and Sir Adam Beck 

at that time came up here and talked ageinst the people 
voting in favour of the five cent fare, probably his 

motive in doing that was that if they were to allow the 
Detroit United Railway to charge a five cent fare before 
the final negotiations had been completed the price of 

the railway to the Rydro Commission would have peen increased 
because they could show a greater revenue with the five 
cent fare than six tickets for @ quarter; Sir Adam Beck 

- talked against them getting e five cent Tare. I do not 
rane that he said it would be a four cent fare put I 

always understood we were to pay for what we were getting, © 
gervice at cost, and when he talked against that and after 
they had the road for a time they put into force ths five 
cent fare and then a Little after they put into effect the 
drop six cent fare without taking it up with the Council, 
of which I was a member. 

SIR ADAM BECK: That ia incorrect, we did 
take it up with the Council and they all knew of it. 


THE WITNESS : I have been & member of the 
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Transportation Committee and attended every meeting of the 
Council and it was never brought up at the City Council 
authorizing the Street Railway to charge & gix cent fare. 
Sir Adam Beck did take it up with some people here in the 
City and I believe this letter will explain the whole 
thing and I would like to read it to you. Sir Adam Beck 
came here and took it up with the Mayor and some members 
of the Council in a private session. 

SIR ADAM BECK: No, it was absolutely put to 
everybody. 

THR WITNESS: There was nothing taken up with 
the City Council. 

IR ADAM BECK: I am surprised at the statements 
you are making, everyvody knew about it. 

THE WITNESS: Here is a letter that went to 
Sir Adam Beck dated October 30th,1922. (Letter read). 

SIR ADAM BECK: What is my answer to that 
letter? It is that the report ending October 31st 
will be ready shortly and if the Committee of the City 
Council will came to Toronto the Commission will be pleased 
to axplain the result of the operation in detail. We can 
explain it before the audit is ready for publication if 
you care to come and the answer was, "We do not ask you 
to explain the matters to us but to the public whom we 
gerve, we still insist that should be done pefore any 
increase fare". We have gone to the puvie and explained 
to them why we did it and you did not want to know 


any thing personally. 


THR WITNESS; I do not think it was the intention 
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of Mr.England that you should come and talk to the public 

put he did expect you to talk to the Council. 
SIR ADAM BECK: No, he says the public, members 
of the Transportation Commission were at thid meeting 
and members of the various municipalities and the public — 
knew of the meeting and if they did not see fit to come 
it was not our fault. 

THE WITNESS: I had not any invitation, 
| 3IR ADAM BECK: I came here at the solicitation 
of the people whom you support and had a meeting in 
connection with the franchise rights and the five cent 
fare and I made myself very clear that I came there simply 
at your request and that I did not think, awing to the 
short time the franchise had to run, only two years, that 
the agreement should be broken and that the aompane should 
be made to carry it out in the lean years as they did in 
the fat years and I made it clear to you that ithight 
affect the value of the road geriously and we probably 
could not buy it at all. 

THE WITNESS: I have explained that to the 
Commission. 

SIR ADAM BECK: Where is your grievance? 

THE WITHHSS: You talked against the five cent 
fare and after Hydro came into operation of the road you 
put into force @ five cent fare and then a six cent fare. 

SIR ADAM BECK: Because we increased the wages 35%. 

THE WITNESS: In your own atatement during the 
months of July, August and September the road was paying 


its way and had a surplus of $4,000 after paying everthing 
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as outlined in this letter and then without taking it 


up with the Council you go to work and put into force 


a six cent drop fare, 

SIR ADAM BECK: vee, ya were compelled to 
cYarge it and you admit it was to be service at cost 
and it was taken up with the Coyneil, what is your | 
complaint? 

THE WITNESS: I think I said at the start 
the trouble is you are not frank enough with the 
Council. 

TO THE CHAIRMAN: 


Q. Were members of the City Council invited to this 


meeting? A. I was not invited, I was a member of the 


Council at that time and.I was attending & gas conference 
and I did not know that there was 5 meeting until I came 
back but I saw by the paper that the Mayor was there. 
3IR ADAM BECK: He knew the night before about it. 
THE WITNESS: I do not know how the meeting was 
got together, it must have keen got together an a very 
phort notice by someone because the Councillors did 
not have any notice of it, there was no notification 
df: the meeting at all as far as the Council was concerned, 
SIR ADAM BECK: We came here bringing with us 
delegates from St.Thomas and from Stratford to visit 
this City and we notified the Mayor that we would be 
gldd to take up this matter while we were in the City 
and we presumed the Mayor would notify the members; 
some of your colleagues were there. 


THR WITYESS; The Hydro Electric Power Commission 
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has been very careful with anything regarding anything 
they wanted passed in the Council and they have had 
oopies sent to them but here is one of the most important 
things in connection with the operation of the road, 
increasing the fares from six tickets for a quarter to 
six cents and when representatives come here ye Look 
over the road they asked the @ouncil to meet them, 
that seems to be the way it was taken up. 

SIR ADAM BECK: I cannot answer for what 
the Mayor did. 

THE WITNESS: There is one other thing in. 
connection with it, I don't know whether they are to 
blame or not. When they took over the road, of course, 
they promised us fe oue ns and new cars and the right 
kind of service and it ran along for a considerable time 
pefore anything in the shape of new rolling stock appeazed 
on the road and when it did come it came in the shape of 
six large double truck cars and six trailers and tee 
aid not come all at one time, they strageled along, 

It was months and months after they took the road over 

when they arrived. We were told at the time these cars 
were only proughnt here ee tenporary measure and they 
would be moved probably to other lines, that they were 

not to constitute the regular equipment of the road, yet 
these cars are still here, They were not the right kind 

of cars for the road and considerable changes had to be 
made in oe wheels. I think they took the road in December, 
1919, but they did not start to really take it over until 
April, although the purchase was made in December, One 


reason for not taking it over was it would give them a 
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chance to get the equipment for the road, yet when they did 
’ take 4t over they did not have any new paiement for a 
considerable length of time. The one man cars only came 
here a short time wan 
TO THE CHAIRMAN: 
Q. Is there any distinetion in the obligation on the 
part of the cI acted for any part of the paving 
of the streets nae ‘ the Hydro has to pay? A. When 
the D.U.R. had the franchise in the City they were supposed 
to pave between the tracks and for eighteen inches on 
each side of the tracks. 
Q. Were they bound to do that? A. Yes, by their franchise 
and they pay that and when the Hydro took it over the 
abutting property owners were to agsume & certain cost 
of it and the municipality the a@ifference, We paid during 
the last year something like 70,000 to the Hydro for 
paving between the tracks, 
Q. That is something they would Het have had to pay? 
A. If the other company had done the paving. 

THE CHAIRMAN: It is still being tune by the 
old companies, the obligation continues? 

IM,GABY; It is operated as a Hydro Electric 
Railway but we have to keep a financial statement in the 
form to meet the bond mortgage on the myvoperty until 
such time as they wipe these bonds out but we operate it 
as a Hydro Electric Railway. 

I want to answer Mr. Winter's statement about 
the cars, The Commission had no: authority whatever to 


nave the municipalities pass the necessary bylaws in 
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December of 1919. It was late in January before the 
Ue oeukery orders-in council were passed, authorizing the 
Commission to go on and purchase the road, It took from 
that time until April first and even at that time the 
agreement fen the actual purchase was not completed and 
until the agreement had been fully completed the necessary 
Legislation could not be @nacteé and we were unable to buy 
any equipment. Owing to war conditions we boreht what 
we felt would be suitable for operation on this line for 
sometime, We could not have got the cars at that time 
in a less period than 12 to 15 months and these second 
hand cars could be put on the road immediately. It was 
‘not the fault of the Commission that the cars were not 
delivered within the time specified , that was a matter 
of the corporation who undertook the construction and 
delivery of these cars and these cars a giving service 
within the district for the purpose for which they were 
intended and for which double truck cars are suitable, 

THE WITNESS: You had considerable trouble 
with them with them first came here. 

MR.GABY: That was a matter that we were 
thoroughly familiar with. We knew what improvements 
had to be put on them and we had to put on 4 wider 
gauge for interurban operation, these were street cars. 

MR. ROBERTSON: It was the trailers only. 
TO THE CHAIRMAN: 
Qe. You have heard the suggestion that the ch ei 
should be in closer touch with the cbfenren danas they 
could take matters up with them, what do you think about 


that? <A. I believe if the man in charge of the railway 
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hore had more authority;hs would not need any more than 
a Committee from each Council to look after their own 
municipal affairs, The municipalities seem to have no 
trouble with one another, they all seem to work in harmony 
here and the Transportation Commission has had no serious 
' trouble with the Commission in anything that we have 
ever gone after. It is only in the way they handled 
this fare question that I have got any grievance, LP i4% 
is a grievance at ail. I felt at the time we were not 
being treated right in that regard but as far as having 
one Committee of these municipalities, it passes thr ough 
too many municipalities and the interest of each 
‘ municipality is so different that I think a Transportation 
Committee of each municipality dealing directly with 
the manager of the anal or the Hydro Commission is all 
that is necessary. 
Q. Do you say the local representative has not sufficient 
authority? A. I do not believe the local representative 
has authority, if he had, I believe considerable money 
could be saved on the road, but not having a representative 
of the Hydro Commission their engineers and superintenderts 
| travel back and forth from Toronto and I believe a lot 
of that could be eliminated and £b would be much better 
for the road. 
Q. Is there a telephone service petween here and Toronto? 
A. I believe they have a Hydro line. 
Q. There should not be any difficulty in correcting it? 
A. I think the men here should have more authority to 
operate the line and I think that would solve a lot of 


the trouble; I have often heard the Engineering Department 
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complain of that, 
Q. The Engineering Department of what? A. The City here, 
complaining of lack of authority in the local manager. 

SIR ADAM BECK: Where is a man here superintending 
the operation, we could not neve an engineer on every 
railway, we have one engineer for all the rallways. 

Q. Your local man is not an engineer? 

3IR ADAM BECK: No, me ia an operating man, 

THE WITNESS: And I believe he is a good one, 
nobody has any complaint against the man in charge of 
the railway. J] have not heard anything against hin, 

I have heard nothing put commendation for Mr McGill, 
the Manager. 

COMMISSIONER HARRIS: He might be handicapped 
by too much red tape? 4. As l said at the beginning, 


the whole trouble is lack of confidence of the Hydro 


Commission in taking these matters Up with the municipalities. 


If they would prepare & statement and tell them just 
exactly why these things were necessary I do not think 
there would be any trouble, Someone said here before 

~ do not know why you gentlemen are nere, I do not think it 
ever came on the solicitation of any member of the Council. 
we are not here to air our troubles before a Commission 
because I think we can probably thrash them out with the 
Hydro Biectric Power Commission, but since you are here we 


are willing to tell you what we know about it, we are not 


 packward in doing that and we would not be backward in 


telling Sir Adam Beck, You have not come On mY asking 


or the asking of the Council, as far as I know, and it ia 
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a question to me as to why you are here, 

MAYOR MCKER,SANDWICH: Our franchise called for 
the paving of the track, inside of the track, and for 
keeping in repair 12 inches outside of the rails, We 
paved the street and lr Anderson paved the centre of 
the track. I was Chairman of the Board of Works and 
we ran parallel steel joints along the pavement and 
we charged him and we had to go to the Court to get 
payment for that twelve inch strip and the Town lost out, 


/ 


owing to the fact that they had no property abutting 


_on the street; Mr.Anderson did not appeal against a 


certain portion of the road. That was one reason why 


ed 
we got out and work/and influenced the ratepayers to 


wotk for the taking aver of the street railway line 
because it would eliminate this franchise and it would 
ve all under one franchise and that is the reason the 
people are objecting and quarrelling over the paving 
of the centre of these streets. 

SIR ADAM BECK: You are aware of the fact that 
we have a private right-of-way through Sandwich? 

MAYOR McKEE: Yes, got for a ten doliar bill 
by the Street Car Company. The franchise in Sandwich 


ran out in 1889 and the Council renewed it for a ten 


dollar bill. 
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FRANK J. MITCHELL, 

We have from time to time complained,as 
every municipality complains, about the service, I 
think it is a general complaint and it would be hard to 
overcome. It is impossible forts Transportation Company — 
to be perfect, The Hydro,we know, has been handicapped 
up to just about a week ago by the construction of the 
new line along Sandwich Street which turns all the traffic 
back on Wyandotte Street and then go down town and go 
around a single track loop. Every car from every district 
in the Border municipalities comes down and goes around 
that one loop and the traffic has been rather congested 
there isino doubt there is a hold up there which will 
Likely now be eliminated. I believe in having a little 
patience. We knew what we got, just 4 vunch of junk 
and they have tried to do their best, Regarding what 
Mr.Winéer saya about the meeting of the fransportation 
Committee and sending down & communication to the 
Hydro Electric Power Commission that if we did not 
get what we wanted here we were going to withdraw 
from Hydro; that communication, sir, was gent by @ 
private individual, not even authorized by a meeting 
of the Transportation Committee and at the next meeting 
night of the City Council the whole thing was turned down. 
/Q. Did it ever emanate from the Council in the first 
place? A. They had no powér at all, it was just 
individuais, they nad not power to do anything; therefore, 
4t was just done 4s private individuals. 


Qg. The Council did not pass any resolution? A. No,sir, and 
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why raise the point? The Council referred your communication 
to a Committee and it was never acted Geet yet on our 
files in the City Hall you were communicated with by a 
member or members of the Council as individuals, there 
has been a great deal said here today in evidence which 
has been said by individuals, as individuals, but the 
Council as a whole hag never taken the action that has 
been spoken of, 

Q. We should have been here whether anyone asked us or not? 
A. Yes, we understand you have full powers to be here, 
you are appointed for that purpose. Regarding the fares 
we all understand it is service at cost, They have 

spent approximately about $900,000 here in reconstructing 
the line but it has never been said that we have asked 
them to spend $1,500,000 and we were sore because they 
turned us down and we thought they should spend that 

much money, and they would have spent it and would have 
given the service we required if the government had not 
refused to endorse the bonds, So you see, sir, that 

if there ie a raise in fares here the citizens of this 
City are more interested in getting good service than 
they are in fares, | 

Oe wtf the traffic is going to increase at the rates 
suggested this afternoon you should have reduced the 
fares before long? A. We hope a it is service at cost, 
Regarding the Commission being appointed, I have the i 
Honor, I believe, of being the pees of that movement. 
The Sandwich Council took it up in their organization 
meeting. I will read the resolution because there has 


peen a good deal said about this Joint Committee of the 
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municipalities; this is the resolution that was passed; 

| “Whereas problems of vital importange are 
“pending and do arise from time to time which concern the 
several Border Municipalities seer eae but also as a whole,- 
the consideration and solution of which is the duty of the 
Councils representing said Municipalities: 

tand whereas it is deemed advisable to appoint 
representatives from the several Border Municipal Councils te 
act as a Joint Municipal Committee for the purpose of holding 
consultations on questions applicable to all and reporting 
back to the Council represented recommendations as to 
action to be taken thereon: 

"Therefore be it resolved that the Mayor be 
directed to appoint two members of this Council to act with 
himself on a Joint Municipal Committee and that each of the 
ather Border Municipal Councils be requested to appoint a 
like number to act on said Committee, and that said 
Committee meet as soon as possible and as frequently as Mey 
be deemed axpedient and take up questions of mutual interest 
to the Border bitiaens That is the resolution all this - 
discusaion has been on this afternoon, Our scheme is this: 
If the resolution passes, Sandwich, Windsor, Walkerville, 
¥ord and Riverside, will have members on this Joint Committee 
and it will produce much better results and will save a 
great deal of time and energy and expense to the 
pri capad ities: 

| You must remember that we are really one big 
municipality although we are separate and have different 
Councils, Our interests are the game and it was our idea 


to see ‘if we could not cone closer together by appointing 
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this committee, which would represent all the Councils 


and I think, sir, that if this Committee interests you 


as a suggestion which you should work on I think the 


muni¢ipalities will favour any joint scheme whereby 

they can get one result for all the municipalities. 

We can thrash the minor difficulties out ourselves. 
Regarding Hydro we all have our little complaints. 

We have had disputes on service and fares and I might say 

that I was the mover of a resolution asking for a | 

financial statement and I asked at the time they took it 

over, the statement that was read here was gubmitted. 

It ialedust in the way these things are transacted that 

a different light is throm.” them. 

TO COMMISS TONER HARRIS: 

Q. You are moving along in the right direction? 

A. I am sorry things are Looked at in the way they are, 

tam sorry I forced myself in just at this time but I 


have to work tonight. 
SIR ADAM BECK: Mr.Winter made the remark 


that because we had not been frank or open they had 


not any confidence in the Commission, is that the 

view of your Council? A. Well, Sir Adan, I cannot 

apeak for the whole Council but fT speak for myself 

and I believe and I hope that the Council believe 

there is more advantage to be derived from co-operating 
with you than there is from fighting you. 

Q. What I asked was, the statenent was made here that 
they had lost confidence or there was @ want of confidence 
on the part of your Council in the Commission,does that 


exist? A. When the Council voted down the proposition in 
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Ootober to withdraw from the Hydro Blectric Commission 
under the Radial Act I think that was a vote of confidence 


in the Hydro Power Commission, 


E. WESTON, Sandwich, 

There are faults with the Hydro and faults 
with the public, I ama friend of Hydro and of Sir Adam 
Beck. When he came to Port Arthur I was there to vote 
for him and Port Arthuvhas something worth hewn. 

I am very ores attached to Port Arthur because they 

have two fine cities up there and they have accomplished 
something more than you people know. They don't always agree. 
They built a street railway system in Port Atthur forty 
years ago and they have been operating it ever since, 

TO THE CHAIRMAN; 

Q. What about the street railway here? A. They had a 
boom up there and ruffians came in there and they did 

not co-operate with the municipal management, the same 

as vara. here are & lot of people here that do not 
coeoperate with the Hydro, they were enemies of Heros 

I ama good customer of Hydro and I come up and down 

from Sandwich twice a day and people will get into the 

cars and stand in the front vestibule and won't move 

back to the centre of the car and they obstruct people 
coming in and prevent people getting to the pack of 

the car. I have worked myself through against these 
person's wills,sometimes they say something nasty to me, 

I want to co-operate with the street railway and everpbody - 


else. I could give the names of the individuals who did 


the same thing when the D.UaR. were operating. 
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Q. It would be well for you to take these things up 
with the local manager? A. I am here now and I want to 
make a suggestion that originated in Port Arthur when 
they had the same difficulty there, they invested 
authority in the conductors and motormen which they 
have not got here and they put a badge on them and 
made them constables and some of these individuals 
were brought erevevmmelotrate and made an example 
of and if that was done heré they would have very 
little trouble. JI am sorry to say there is a lot 
of bunching of the cars. Down en Brock Street where 
I live there ig a switch where the tracks run into a 
single line and a number of times when we have a Little 
bit of fog they cannot see and they have not proper 
signals and one is waiting for the other and neither 
of them move till a car comes up behind them, 
weeadjourned at 6:30 P.M, witil 7 ioe Pills 

LLITH JANUARY ,1923. 

7:30 P.M, RESUMED. 


H, HE. GUILFOYTE. 
TO THE CHAIRMAN: 
Q. What is your business? A. Chartered accountant, | 
‘and a member of the firm of Clarkson, Gordon and Dil worth, 
who audit the accounts of the Hydro-Electric Power 
Commission in all its branches. 
Q@ Can you tell us something about the system here and 
its operation for the last year. The statement we had 


from Mr,Bonthron provght us down to 31st October ,1921? A, Yese 
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Q. You can give us for the emnAeneive 31at October 19227 
A. Yes. I have prepared a statement showing the assets 
and liabilities of the Sandwich Windsor rik Amherstburg 
Railway, and the Windsor and Teoumseh Electric Railway, 
a subsidary of the other company as at 31st psbovennoas 
on two scar one in which no provision is made for 
the renewal of plant and ead pier and the other where 
provision is included for the renewal of plant and 
| equipment. | | 
“Qe aia) you give us the first one now? A, The investment 
by the company in road equipment, rights franchises and 
good will to the end of October 1922 is $2,729,129. The 
other assets of the company consist of Windsor Eonds of 
$190,000 which were received as the sale price of the 
Electric Distribution System in the City of Windsor; 
sundry We siddereate in the way of materials, receivable 
eccount, cash in dank and $69,000 and some deferred expenses 
in the way of unexpired insurance and the useseeeen off 
balance of the valuation expenses, which by the way, is 
being amortized over a period of ten years, 
Q. Have you paid two instalments of that already? 
‘A, Three instalments we egte off three tenths of it. 
The ageregate of these assets ia $3,017,800, AsAgainst 
that, the assets of the company: First the capital 
liabilities; the capital stock of the Sandwich,Windsor 
and Amherstburg Road $297,000, The capital stock of the 
Windsor and Tecumseh Road $100,000, The free surplus as 
of the time of taking over, $753. 900,which had been | 
invested by the former owners of the road in road 


equipment; accumulated profits invested back in the 
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road and equipment and must stand as part of the ai ey 
they had in the road at the time of the sale. The bonded 
debt of the company as referred to by Mr.Bonthron this 
afternoon $490,000 of the 44% gold bonds of the Sandwich, 
Windsor and Amherstburg; and $189,000 of the 5% Gold bonds 


of the Windsor, Tecumseh Electric Railway with accrued 


interest of $10,762.50. The liabilities of the Railways 


to the Hydro Electric Power Commission amount to $1,100,000 
represent cash advanced out of the proceeds of the sale 

of Hydro Radial bonds $900,000 and cash advanced out of 
borrowings by the Commission from the Bank of Montreal 
$200,000, The whole of that $1,100,000 had been advanced 
to the Sandwich,Windsor and Amherstburg Railway and all 
expended by it on road and eauineent and working capital 
except $32,700, which remained in the hands of the 
Commiasion and were available for expenditure in the 

period following 3ist October ,1922, Net Liability 
$1,067,000, The current liability of the ewes in 
accounts payable and other charges, provision for unredeemed : 
taxes &,,$28,984.16. Then we have carried in reserve 
from time to time on the sale by the Commission of the 
6% 40 year bonds of $900,000, amounting to $74,025, less 
a small portion written off $858.23, leaving carried in 
reserve $73,166.67. Now I had better explain that: 

That being a premium on the sale of these 6% bonds 
simply means additional cash received because they 


carried a six per cent rate of interest. 


Q. Why were they not iasued at a rate lower than that? 


A, They were issued at a time when money was worth on 
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the market 6%. They were not immediately 9014 and the 
improvement on the market between the date of issue ané 
the date of sale, they got that much more for their bonds, 
As a matter of fact they might have had to take some 
discount at the time the bonds were prepared for issue,but 
the improvement of the market, which has improved further 
since then,made it possible for them to sell at $74,000, 
more than par for the bonds, That amount must be kept 
“in reserve and applied in reduction.of the direct interest 
paid amortized over the life of the bonds, and thereby 
slightly reducing the interest charges, It is not a 
liability it is a reserve for that purpose, put it must in 
the life of the bonds be completely wiped out, The only 
remaining item as surplus as on 3lst October,1922, before 
making any provision for renewals is $7,749.39. Aggregate 
of these capital liabilities,the Hydro liabilities,and 
the surplus is $3,017,900, 

It has already been made clear as to why the 
railways are being carried as companies and the balance 
sheet is presented as the balance sheet of the companies, 
and we have put a foot noté at the bottom of the balance 
sheet which I think I should read: "ofthe purchase price 
of $2,039,000 of 40-year 44% bonds paid by the Hydro 
Electric Power Commission of Ontario for the Sandwich, 
Windsor & Wepedencn Railway and its subsidiary the 
Windsor and PMs wieeieie Railway $1,250,000 (par value) 
of such bonds were paid for the surplus of Assets over 
: Liabilities appearing on the books of the dormant és at 
the date of purchase at $1,040,839.58 while the remainder 


of such bonds - $789,000 par value - were deposited with a 
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Trustee to be delivered to the vendors of the properties 
upon payment by them of the $789,000 of bonds then 
outstanding against the properties of the Companies. In 
the fisaal year ending 31st October 1921 $110,000 off the 
$789,000 of bonds outstanding against the properties of the 
companies were redeemed by the Detroit United Railways, 
thus increasing the equities of the companies in the 
properties - over Léabilities - to $1,150 ,839.58 ag above 
shown. In purchase of these equities bends of the 
Commission to the amount of $b,360,000 were outstanding 
on 31st October ,1922." 

Now the balance of $67,900 ef the issue over 
and above the last figure I mentioned stands deposited 
with the National Trust, held by them in escrow depending 
on the return of these bends, When they are returned the 
equity of the company in the read will be increased from 
$1,150,839 to $1,829,939. 

There ig a further note, "The cash advances of 
$1,100,000 made by the Hydro Flectric Power Commission of 
Ontario to the 3andwich, Windsor & Amherstburg Railway 
represent: 1. Advances out of proceeds of sale of $900,000 
par value of 6% 40-year Hydro Radial bonés of the Commission 
dated Lst July,1921 and guaranteed by the Province of Ontario. 
2, Advances of $200,000. made by the Bank of Montreal 
to the Commission (and by the Coymission to the Railway 
Company) wheh are secured by : - (a) $190,000 par value of 
44% AQ-year borids of the City of Windsor dated kst of 
April 1920. (b) $61,000 par value of 40-year 44% bends 
of the Commission dated 1st of April 1920 and guaranteed 


py the Province of Ontario,part of the criginal issue of 
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$2,100,009." That is the balance over and above the 
purchase price handed over to the Detroit United. 

The next statement is prepared with provision 
for renewal of plant and equipment included in it and 
Shows this difference: On the one hand,reserve for 
‘renewal of road and equipmemt on 31st October 1922 
at the rate of 3.3% sinking fund basis amounting to 
$92,256.76. The provision of that Brea een a deficit 
or excess of operating cost including provision for 
renewal over the whole period over the revenue of $84,507,37.. 
Q. That would be the total operating deficit from 1920 
to 3lst October last? A. Yea. 

Q. What is the difference in the taxes paid by the Hydro 
and the former owners of the foad? A, I have been told, 
and you will probably know yourself, that under the | 
Railway Act, Radial Railways are not taxed for roadbeds, 
rails, ties and overhead, but are taxed for land and 
stations and buildings. 
Q- Is that where they are privately owned? A. YC@S. 
Q. In that event is there any distinction between the 
two? A. The distinction between the two is that the 
Hydro are not assessed on the buildings, or the car barns, 
| MR.POPE: The Hydro does not pay on anything 
exccpt lands, 

MR.GUILFOYLE; In the same way on the proper ty 
the statement of operations as revenue and expenditure 
for the year ending 31st October,1922,0n the same two 
basisis with no provision for renewal, and one with 


provision for renewal. You don't want details of that. 
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The Dee ideate of the expenses, apart from intérest, 
operating costs, I would cali that $440,673.73 including 
the interest on the bonds of the Commission,issued for 

the purchase price, and on the $900,000 for the time when 
the balanoe of them are outstanding $130,574.70; making 
the total operating cost extlusive of any provision for 
renewals of $571,248.43. As against that the revenue 

of the road, including received from the City of Windsor 
on its bonds, 8565 ,353.02 the net deficit for the year 
after payment of interest on the bonds igsued by the 
Commission to cover purchase price before making vpeodueran 
for renewal on the road and equipment $5,895.41. 

Q- How did the income for the twelve months ending 31st 
October last compare with the income with the preceeding 
twelve months? .A. J3omewhat higher, I will give you the 
exact figures. The revenue for the year ending 31st 
October ,1922,$565,353. The revenue for the year ending 
31st October ,1923,$513,876, a difference of about $51,000, 
With the provision for the renewals made ,and the amount . 
calculated at the rate before mentioned, #45052, with 
that amount included in the cost of operation the net 
deficit for the year, with the provision for renewal 
included was $50,949.29 that re for 1922. 

Q. Without any reserve for renewals the deficit was 
$5,895,007 A. Yes, Comparing the two on the basis of 
the statement without provision, there would be a net 
surplus to the end of 1921 of $13,644.00. Deducting the 
net deficit for the year ending october 1922 of $58,995.00 
would leave a surplus brought down at the end of October 1g2e 


of $7,749.39. With the provision of the renewals in the 
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net deficit of jlat Ootober 1921 was $33,558.009 The 

net deficit for the year ending 3lst October 1921 was 
$50,949.00 Tea tie an accumulative deficit to that date, 
after making provision for renewals of $84,507.37. 

Q. Is there anything that you would like to comment on in 
the evidence given by Mr.Sonthron? A. I think all 

these were practically cleaned up at the time. I just 

hdd one note in mind which may answer Mr.Ross; we spoke 
about other utilities and other Companies being in the 

way of capitalizing deficits during the broken period 

as from the beginning of part construction and part 
operation. What I want to make claar is when a utility 

or Company start off operations, presumably to get in 

what revenue they can with construction still going on, 

it is quite a common practice to take all the revenue 

they get in that direction and apply it to the full extent 
that it will go in paying the interest, the operating charges 
and whatever else, if it will fully cover it &11 the better, 
4f it will not to capitalize it as expenses incidental to 
construction, the excess of the expenses over revenue, 

that is frequently done, I want to make that clear. 

qQ. it would be difficult to tell exactly what proportion 
‘should be charged up to capital, some parts of the line 
might not be interfered with at all? A. Yes, for instance 
we had exactly the same thing when the Niagara system began, 
they commenced to serve 4 few municipalities and allowed a 
certain amount of the revenue against construction. That 
has been treated in that way seyeral times. 

TO CoM ISS IONER HARRIS : 


Q. Was that when they were constructing the first 
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transmission line? A. Yes, when the thing was still quite 
far from completion. 

Q. It was not operating at all? A. Yes, it was, They 
supplied Kitchener and a few municipalities at broken times 
in the year with certain ntigeea tide of power. They got 
what revenue they could, It would be better to do that and 
get that revenue than to hold it all up, because you would 
be capitalizing the whole thing. They applied that revenue 
against the cost to help it out and then started off afresh. 
TO COMMISSIONER HANEY: 

Q. That was operation during a definite construction period? 
A. It was. 

Q. This was operation during rehabilitation period? 

A. I do not gay they are parallel cases but they are more 
or less hypothetical. Mr.Ross was asking me that question 
when it came up this morning. 

TO THE CHAIRMAN: 

Q. I never heard of that being done before? A. I hsve. 
TO COMMIS3IONER J.,A.ROSS: 

Q@. I ama little doubtful about your point of view when 
renewal charres atart; what would be your definition of a 
going concern as applied to a railway, would it be at the 
time of complete rehabilitation, or just at what point 

in the reconstruction period would you start? A. Mr. Gaby 
gaid this morning that rehabilitation of the existing road 
bed and the rolling stock, subject to the purchase of some 
four or five new cars, Was practically completed on the 
3lst October 1922, about the end of their fiscal year. 


If that is the fact, and I have no doubt it is, the normal 


operation would commence on that date. 
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THE CHAIRMAN: When did rehabilitation begin? 

MR. GABY: Almost the day we took hold about 
thirty months ago. ) 
BUlGes {t preater during the 1aet year 1922, than 921° 
A. I would say our greatest Ppredac cine on operations 
was 1921 and 1922, they have been more or less on @ par 
as far as interference with the service was concerned. 
We took it over in April 1920, and it took one or two 
months to get things into shape but during that period 
we were subject to very high maintenance, 
Q. I remember travelling over the line in September 1920 
and I do not recall any work going on? A. There was not a 
great deal in 1920, the majority of the work was dane in 1921 
and 1922. | 

UR, GUILFOYLE: I can give you the exact investment 
in each of those periods,the amount expended in the different 
years. 
TO COMMISSIONER J.A.ROSS: 
Q. Does it start from the point where the rehabilitation 
commences or where it is completed. I understand in the 
average business a going concern is one that is fully 
equipped to do business one hundred per cent? A, That ia a 
going concern with full and normal operations. In this case 
the operations were got normal prior to October 3lat,192e. 
TO THE CHAIRMAN: 
Q@ You doe not recognize any degree, there might be some 
operation which would be of some magnitude and others might 
not seriously interfere with the traffic? A, There might 


be some medium between the two, but as far as I can judge 
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from the spread of the expenditures it was 86 general it 
would be very difficult to draw the line. 

Q. Fixing up a building would not take away a single 
passenger? A. Quite so,but from the spread of expenditures 
on the rehabilitation of the track, and the installation of 
double tracks, it was general, I do not think myself if 
you want to strike some medium between net depreciation 

and the maximum it would be somewhat arbitrary toldnaw 

the line and this would be Tie cance ) 

Q. Re-laying rails could be doye in such a way as to not 
interfere with the traffic and coed Me in ties could be 
done in the same way? A. A& far as putting in ties in 
the ordinary course of maintenance like a steam road, I 
think there is something in what you say, put from the, 
standpoint of rehabilitating miles of it as this was done 
it is na parallel to the way it was done in Toronto, 
and there is no doubt in the world it did interfere with 
the work in Toronto. 

Q. They had the opportunity to divert their traffic. 

It was a question as to whether it would interfere with 
their carrying passengers? A. I cannot hekp but think 
that there would be interference both from the standpoint 
of passengers and quick service on the linc. 

Q. The maintenance of their cars would be increased? 

A.. I mentioned that this morning. Ags to what degree 

it interfered with the work the engineers would have 

to answer that. 

Q. iI auppose the engineers would have a note to show 

the stopping of traffic? A. I have no doubt they have 


information of that kind. 
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MR,GABY: I may say that there ve been no 
setting up of depreciation reserve for the year 1922, 

It may be more or less considerable than what Mr. Guilfoyle 
has set up, that will all depend on the details when the 
‘matter is dealt with, He has used the percentage as 
ascertained on the conditions as of 1921; conditions in 
1922 may have been materially different than what they were 
in 1921. 

MR, GUILTOYLE: I use the same rate as was 
furnished for 1921 and applied it on the same class of 
investment, | 
COMMISSIONER J,A.ROSS: Under what item would 
4¢ change. 

MR. GABY: Depreciation is based on each separate 
item and we take the relative proportion of each item 
in the total and give you the aifferent averages. 

Q. That would not vary very much? Ret might and 
might not, I would not like to say. | 

Q. Two or three per cent? A. It would not vary that 
much. If it varied one per cent it would be thirty 
percent increase or decrease, I do not think it would 


vary 3.3 per cent, it might be a half or quarter percent. 


ARTHUR W, JACKSON. 


Ex-Mayor of Windsor, 


@O THE CHAIRMAN: 

Q- You ores resident of Windsor? A. Yes, gir. 

Q. Were you Mayor of Windsor at one time? A. Yes, 
Q. When was that? A. In 1915 and 1916, I have been 


a resident here gince that time. 
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Q. You are in touch with the operation and administration 


‘of the Hydro Radials? here? A. Yes. 


Q. Have you anything you would like to say to us about 
them? A. Wo, nothing. We have our complaints about 

the service from time to time ee as we would have under 
any management and there is nothing that I do not think 
we tthe not bé able to iron out among ourselves. 

a what are these things? A. I have nothing that I 
care to submit to your Commission, they are simply 

things that might come up, 


g. It is our business to know if there is any ground 


for complaint or any ground for commendation? A. As 


compared with the former management I would say there 
wag ground for commendation, 

Q. Womething was gaid today about the fact that the 
old company had to keep up & certain part of the road 
ped and under the present system there is no obligation 
of that kind? A. Yes, under the old administration 
the company had to pay its proportion of the paving 
between the tracks and 18 inches on each side, I believe 
that is not being done now. 

Q. What difference would that make in the cost to the 
C4 ty 7 ‘A. T believe there was an item of $70,000 paid 
by the City last year. 

Q. That is work that was done by the Hydro which the 
City paid for? A. Yes. 

Go uit ne old rule had been in force they would not 
Reh 45, pay tate ka hi NO- | 


3IR ADAM BECK: That ig a matter of their 


franchise requirements. We are operating as trustees 
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for these municipalities and it is a different thing. 

It would simply mean that we would have to obtain additional 
revenue if we had to pay the paving. 

Q. If a private company would operate it on the same 

terms and pay the taxea and road rates the town would 

be that much ahead? 

SIR ADAM BECK; It is a matter for the people 
living in the town. In this case I believe it has been 
the general practice to assume that liability which 
is simply the ordinary pavement. We have to take care 
of the extra cost aa far as sub-grade is concerned, 
that is all taken care of by the Commission, 

Q. Is there any difference in the taxes received from 
would 

the Hydro and what you/receive from a private corporation? 

A. I cannot answer that, 

Qe Mr,Winters said there should be more co-operation 

between the municipalities and the Hydro, is there 

any ground for that atatement? A. I think it would be 

well and I believe that would be a matter for the 

municipalities, they would have it in their power 

to do something like that. 

Q@. What do you think about the suggestion, do you 

think it is sound? A. T'do, ty think it pould be 

very good. 


Q. Hach municipality should have some Comal ttee? 


A. I would like to gee a Joint Committee, 
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M.G, CAMPBELL 
TQ THE CHAIRMAN: : 


Q. Do you live in Windsor? A. Yes, sir, 


Q. What is your business? A. I am with the Kelsie 
Wheel Company, manufacturers of automobile wheels. 


 Q Are yous customer of the Hydro? A. We buy power 


from them, 
Q. Is there anything about it that you would like to 
bring to our attention? A. There is interruptions 
in power and the cost, 
Qu” What interruption is there? A. I have not got 
the data of just what the interruptions have been but 
there have been very many and very gerious, 

cause 
Q. What has been the | of that? A. I do not know. 
Q. How often did that take place? A. We have had as 
many as four ina day of from ten to twenty-five minutes 
and in a case like that we do not know whether to 


shut down or how long it is going to last. 

Q. Could not you call up and find out? A, They cannot 
tell you, they say they do not know how long it is going 
to last. 

Oo. vou lose all your employees! time? A. Yes, it is a 
serious matter, We have about 325 men and we do not 
know whether to let these men 60 home or keep them there. 
If we keep them there we have to pay them, There have 
been cases where they have been able to say "No more 


power today" in that dase there is nothing to do but to 


shut down the factory. 


Q. How often do these interruptions take place? 
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24008 
A. As I say, I have not got the figures with me, there 
have been very many. I suppose in the last two months 
there has probably been 30 or 35 interrruptions, some 
of them for an hour at a time, one two weeks ago I think 
we did not have any power at all; we had power at eight 
o'clack in the moming and none till a quarter past ten, 
Q. Did you learn from the Hydro what was the cause of 
the interruptions? A. I found it was just a break on 
the line, I think at that particular time thare was some 
trouble with their station at Dundas but we did not know 
what it was until the next day and did not know how long 
the power was going to be off, 
Q@. De you think they should be able to tell you how long 
the break would prebably last? A, Of course I can 
appreciate when this happened it was interfering wee 
everybody and probably fifty people would be trying 
to get them at one time and I should think there might 
be some way eoerety they could tell us how long the 
power would be shut off. 
Q. I suppose there are times when they do not know 
themselves? A. I think if they knew they would tell us. 
Q. What about the cost? A. It is too high, I think. 
Q. What is it? A. It cost us for the year, our 
average was 0244 kilowatt hours, that is higher than 
it is in Detroit. We have some very big plants in 


Detroit and their average cost is 0156. 


Q. Their power is produced by steam? A. Yes,Edison power - 


let me enlarge on that, The reason given here, and I 


"guess probably it is right, in the last three or four 


months we have not been busy and we have not worked full 
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time because of the maximum demand and short hours and 
electricians tell me that if we had worked longer hours 
we would be able to get into a lower rate; but our 
people in Detroit have been under the same conditions, 
and they have been working short hourg,more or less. 
Q They get the power cheaper than you do? <A. Their 
power last year averaged 0156 a kilowatt hour and ours 
was 0244, 
Q- Have you taken up the matter of cost with the 
Hydro people? A. Yes, and their manager is very 
courteous and he does everything he can to show us 
that if we could work longer hours our rate would ye 
lower, there is not so much demand for a few hours, 
but we cannot adjust our factory to that basis, 
Q. You think you should get as good a rate as thay 
gét in Detroit? A. I think so, 
TO COMMISSIONER J.A.ROSS: 
Q. Don't they use a good deal more power than you do? 
A. Yes, 

MR.GABY: Probably in Detroit they sell ona 
straight kilowatt hour rate, we always find in 
investigation that these zates are higher per hp. 
on the. peak basis, always higher as far as the customer 
is concerned, This gentlemen states he uses a very low 
load factor and he pays for 24 hours whether he uses it 
or not and that is the way we sell Hydro Electric power, 
There is a service charge of $12 per h,p. and a kilowatt 
hour, for the first fifty hours, rate at a high rate 
and the senond rate less and ali after that one and a 


half mills per kilowatt hour, If he could increase 
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his load factor he would have rates lower than they 
are on the American side, It is a matter of the load 
factor. A very low load factor and a high peak used 
for a very short time, 7 
TO COMMISSIONER J.A,ROSS: 
Q. Could you do that? A. No. 
TO COMMISSIONER HARRIS: 
Q. What is the price of power to Windsor, 

MR,GABY: The base rate is $32 per hep. 

WR. JEFBREY: No, it is higher than that, 

$36 
about per hep. 
Q. Do you take all your power from the City Hydro Electric? 
Ae (yee, es 
ey oni ‘a through them the rate is made? A, Yes. 
Q. Were you established here before the Hydro Electric 
power came nere? A. No, we started in 1913 and took 
Ere power in 1915, we started using steam power, We 
have twelve dry kilns, each with 2 capacity of five car 
loads of timber and we have to have a lot of steam for 
heating 

that and we thought of Nia that wp to a point that 
Gould heat our factory and in heating these dry kilns 
it would pay us to use the steam engine and use the exhaust 
for that heating. we have all the steam we want for the 
“ary kilns one all we want to heat our factory and the 
extra power we need we buy from Hydro. 
Q As & mattér of fact you would make your power cheaper 
from steam than you are paying for Hydro? A. I am not 
enough of an Engineer to say that. Some engineers 
tell me it can be done and others say 4% cannot. We 


nave never gone farz enough to say whether we could or not, 
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we might be able to do so. Our chief objection to Hydro 
is the maximum demand based,3 believe, on a two minute peak; 
in Detroit is the average of three hours, the three highest 
hours in the month, 
Q. Have you sufficient exhaust steam to heat your factory? 
A. Yes, we have 250 h.p. steam plant and 550 Hydro. 
Q. It might be cheaper to make your steam and use it 
in that way? A. We aré considering that now. 
Q. Do you burn coal? <A. Yes, 
Q. No gas here now? A. No, we cannot use any gas at all 
in the factory, except one little tool hardening device. 
MR. JEFFREY: You said there were 35 interruptions 
to your service in the last two months? A. I am not 
sure these are the figures, I know there have been a 
frightful lot and they have been very expensive. 
Q. I understand there have not been over five? A, I do 
not believe that. I do not know whether to dispute you 
or not but there have been a number of interruptions. 
WR.PERRY; In the last two months I recall 
two interruptions, one about four weeks ago when an oil 
tank blew up in our sub-station and interrupted the 
service for three-quarters of an hour, previous to 
that the interruption was caused by some fault at 
the Dundas Station, fire there, These are the only 
two interruptions I can recall. } 
THR WITNESS: We have repeated interruntions 
at our plant, 


THE CHAIRMAN: They say they have had three 


in one day, 
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MR. PERRY: I do not know of any due to Hydro 
trouble, except these two I have mentioned. 

MR. GABY : They must be local in Mr,Campbell's 
own plant and that could be taken care of by his own 
management, his own switch must trip. 

THE WITNESS: It is quite possible. 

MR.GABY: You have not investigated the 
relevant cost of aiean and electric power? <A. No, 

Q. Have you any information as to what the rate is 
in Detroit. I think if Mr,Campbell's engineers would 
come to the Commission we would be very glad to go 
into the matter with them, 

MR.CAMPBELL:I wish you would give us all 
the information you can, 

MR.GABY: We are only too glad if you can produce 
power cheaper from waste products by using exhaust steam 
to recommend such a proposition to you, our interest 
ig to see that you get power in the most economical way 
and the most efficient way. 

MR. CAMPBELL: Mr.Perry has always helped us; 
we will know in three or four months what we are going 
to do; we are now only on half time work. 

MR,GABY: The same thing would happen if you 
had a big steam plant, you would have to cary your. 
fixed charges, your rate now is $12 per hep., that 
is your service vharge, 

MR, CAMPBELL: I am not an engineer and do not 
know a great deal about it. 

THE CHAIRMAN; If you have any further interruptions 


make a note of them and then you will be able to speak 
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m2405— 
positively about it? A. I did not know what you wanted 
me for or I probably would have had that information 


with me. ft can send you the information by mail. 


M.A.BRIAN, 
City Engineer,Windsor,. 

TO THE CHAIRMAN: 
Q. What have you to say? A. I would prefer to - 
have you question me, it is pretty hard for an engineer 
to say anything. I have been connected with the City 
fourteen years as City Engineer and I have been pretty 
well in touch with everything from the atart, There 
are a few things that strike me, one thing in particular 
strikes me and I think it strikes most any man that 
has aryconnection with trying to get: things done; they 
say people have to be peaved once in a while - t find 
thet there is too much circumlocution in getting a 
thing done with the Hydro, I think it is due to 4 
great extent $5 the red tape. There ota many different 
lines that you have to go through, not necessarily 
departments, to get a thing done quickly and it is 4 
hard matter to arrive at it. 
Q. Perhaps you will illustrate what you mean? 
A. For instance, we had a piece of paving on Wyandotte 
Street and we started our work and we took the asphalt 
plant over at that time and wé wanted to make a good job, 
I took the matter ine through Mr.McGill and it had to | 
go to Mr,Silcox and then to Mr.Fairlie and through 
ir,Fairlie to Mr,Gaby and through him to the Commission, 


the resalt was that we had to back away from the work 
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for a week, we had to leave it, That is the only real 
complaint. 
Q. You think there should be Lie on the spot in charge 
who could deal with these mattere? A. I do, at leaat 
fhings which would not necessarily have to be dealt 
with as a matter of policy, the questions of policy 
possibly should be dealt with by the Commission. 
Q. You are no6 speaking of that? A. No, things 
we would like to get done. I think there should he 
more local contact with them, That ig about the only 
thing I have had any connection with them. I say this 
without criticism at all because Hydro has had a real 
hard job here in connection with the street railway, 
there is no question about that, The Hydro Electria 
engineers are perfectly willing to stand criticism 
and they are 225 miles away at Toronto. I am speaking 
probably from a selfish standpoint, 
Q. You look as if you were not suffering very much? 
lags That is the only complaint I have. We have had 
everything done we wanted but it has taken some time. 
I believe it would be vetter if they had somebody here 
that could give us a decided answer a Little quicker 
than we get it, 
Q. If Mr.Fairite had authority could he fill the gap en hy, 
A. JI think vr.Fairlie has quite a lot of authority 
put the trouble is getting it. 
TO COMMIS3SIONUR HANEY: 
Q. Do you give reasonable notice when you want anything 
done; important work cannot be done on the spur of the 


moment? A. The reasonable notice in the case of Wyandotte 
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Street was that they finished work two blocks from 
the end of the street last year and they had two 
blocks this year to finish out. Wyandotte was done in 
1921 as far as Hall Avenue and the remainder two blocks 
were not done and naturally we wanted to go ahead and 
then it became quite-a peevish thing, we were not 
going ahead with the paving af @ll., They finished 
work in the Fall and naturally when we came there we 
expected to have the other two blocks done but we had to 
back away and go on to another job. If there was proper 
Be ori ty in somebody it would have been started and 
done at the same time, what the reason was I do not know. 
Q Don't you think if you communicated with the Hydro 
officials and said to them, "In ten days I want to go 
on with that work" they would have met your request? 
A. LIcan tell you I did that in connection with that 
very matter, As a matter of fact we went back a 
on the job, we had to back away from that job twice. 
Q. You notified them? A. Yes, in fact they started 
Tost. . and there was some hitch in connection with it. 
once I got away from the Job then I was not much interested 
until they got through 30 that I could get back and 
finish up the work. 
TO COMMISSIONER R.A.ROSS: 
Q. %$Have you ever been on the other side of the fence? 
A. Yes, many a time, There was a suggestion about 
a Commission being promised to be appointed here, As 
a matter of fact it might interest you to know that I 


charge 
took _ of the campaign in the west end from here 
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was not mentioned, but there was a promige that the 


~2408- 
to Anderdon and we were the ones that lost one of the 
municipalities so that we could not have carried on a 
good campaign, 
Q. Did you make any pati dene A. Not personally, 
put I attended pretty nearly every Lea and I heard 


aR 


no promise of what the amount of fares would be, it 
oT OOe—_———n = eee 


ncn PCNA eT ee 


railway would be run at cost. The Hydro took it over 
with the purpose of keeping it out of a local commission 
because there is a tendtincy for a local commiasion to 
become mixed up Ket Rate t a way and liable ta build 

the railway out and to stop twice for a double house, 
that is exactly what the idea was in having Hydro take 
hold of it,sé that there would be no local men in 

charge of it. Take it out of the hands of the local 


people here who would not run it the way it should be run. 


‘The experience of the Port Arthur Railway was they built 


out miles into the country and I understand there are 
trees growing, between the tracks on part of it, 

Q. Do you know anything about these switches that 

aah have run off for the purpose of loaBing up liquor? 
A, yes, I know where there is one of them down here 

at the British American Brewery, that is all I know 
about it, I saw it. I think there are three others 
down the river front turning into property below 
Turkey Creek, We are not much interested in that side 
of it. I believe the idea of getting a combined 
comaittee of all the municipalities is worthyAf thought, 


I think that is good, there are combined questions 


that come up. 
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Q. That would be an Advisory Committee? A. Yes, 

TO COMMISSIONER R.A.ROSS: 

Q. Would they work together? vi I think 60, 

Q. Have you any combined ac heme now? A. The Essex 
Border Utilities Commission, of which, unfortunately, 
they elected me a member. That Commission runs the 
sewers and water works system of the whole district 

of the five municipalities at the present time, 

Q. Don't they charge Windsor with having the advantage? 
A. They charge so, 

Q. Through your influence? A. No, I have only been on 
gince they changed it. Windsor of course is the big 
municipality in it but we have only five out of seventeen, 
there is Ojibway,Sandwich Wast Township, of which there 
ig 2,400 acres, the Town of Sandwich, Windsor, Walkerville 
and Ford and we had Sandwich East in it but that is 

now divided into Riverside and Tecumseh, Tecumseh is 

out now, 

TO COMMISSIONER HARRIS: 

Q. That is run by one Commission? A. Yes, 

Q. Each Sanh ere acy pays its proportion? pela there 
is a provision that allows it to be changedé AWwo 
years based on population, area and capacity times 
distance, 

Q. I have always thought there must be a friendly 
feeling amongst the Border Cities here because you 

all seem to te piling together and have a very live 
Chamber of Commerce and I suppose representativos 

from al] thesc municipalities belong to eS? Maye es, 


as a matter of fact on election day all the municipalities 
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pagried. the combined filtration plan, There is one thing, 
I heard them talking about in the discussion of how 
the money was raised in, the beginning, my understanding 
42,100,000 

of that was that this °"  wasraised, of which 
$190,000 was for the electric light plant, which Windsor 
paid, and in addition to that there was $251,000 in 
that original $2—100,000 for betterments, 

MR. GABY: $190,000 and $61,000 makes the 
$251,000. | 
TO COMMISSIONER HANEY : 
aor Betterments of the steam plant? A. No, of the 
general railroads, 
Q. For rehabilitation? A. Yes, whatever it is, 
Q. Rehabilitation has cost you a Little more than that? 
A. There is nine hundred,some odd thousand dollars since, 
Of course it needed rehabilitating, there is no doubt> 
about that. 

WR. FAIRLIE: I want to clear up that road 
job, does Mr.Brian know where that doubletrack 
contract stopped? A. No, I dk not. 
Q. It stop 8 right at the end of the single track 
that we were renewing and wé had 700 fect to go 
ae that was left over until 1922, that was a question 
of policy for the Commission. I did not have the funds, 
if I had the funds I would have kept on going, but the 
contract terminated where we connect with the old 
double track, In the spring of 1922 I took it ap 
with Mr. Brian and he took about three weeks to get the 
City Council to absorb the pavement charges, As soon 


as they absorbed that 1 placed it before the Comnission 
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and it was passed and we started i on the work. 

MR,GABY: I think it was juat a matter of policy. 

MR,BRIAN: That bears out what I said in the 
first place that it takes too long to define the 
policy of the Commission, especially on small things, 
the bigger things you can wait for but for a small 
thing like that it should not have been kept so long 
as it was. 

MR,GABY: Before any work can be undertaken 
it is necessary to get appropriations the same as 


you have to go before the City Council for any thing 


_you want done. We had to get all the details settled 


pefore we could ask for proper appropriations from the 
Commission, we have to know what we have to ask for, 


23 soon as we knew that we asked the Commission to 


deal with it and then authority was given to go on 


and from that time on the staff would have full 
authority to proceed with thofork. 

UR, BRIAN: I appreciate that. 

MR GABY: No local man could do that. We 
could not give him a blanket order to go on and extend 
this railway as he docmed fit without having the matter 
referred to the Commission? A. Talking about 
appropriations I think the fault with the Hydro and 


where they made a mistake was in not doing what the 


‘ Moronto Transportation did: raise cnough money right 


at the start to turn around and put this road in proper 
condition regardless of figuring out how much moncy 
they wanted to raise. I knew you had to raise not only 


the amount of capital you wanted but you had to be 
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a justified in doing that by the earnings. If it cost 
$4,000,000 you should have had $4,000,000 and charged 
‘the people six or wae Ate and then you would be in @ 
better position to reduce the fares, If you nadie the 
fares they pat you on the back but if you raise the 
fares they all complain, The Toronto Transportation Commissim 
might be criticised but I believe they are doing the 
proper thing and they may be able to reduce the fares 
some day. 

MUR. FAIRLIE: W§ co-operate with Mr. Brian ag 
much as possible, There are many times when he thinks 
we delay him but these things have to be referred to 
the Commission. The question of capital expenditures 
are under the control of the Commission and these 
things cannot be dealt with locally by me or by our 
local man, we have things of considerable magnitude 
to deal with and they cannot be dealt with over night. 
| COMMISSIONER HANEY: You apparently had all 
winter in this case, 

MR. FAIRLIE: No, the contractors finished that 
contract in 192] between Christmas and New Years and 
during the winter we negotiated with the City to get 
their approval to absorb the paving charge, the nommal 
paving charge is absorbed by the City as a paving charge 
and the abnormal charge is paid by the Commission. The 

; resolution passed by the City Council did not cover these 
gpecific fees and we requested that and when I got that 


resolution I referred it back to the Comission and got 


their consent. 
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Q. You were acting all winter and did not get anything done? 

MB.BAIRLIE: No, it was not 4 question of acting 
all winter, we did not take the question up until March, 
April or May and when we did get authority the work was 
done by contract. | 

THE CHAIRMAN: Mr. Mitchell informed us that 
we were not here on the invitation of the City Council. 
we were appointed to inquire into the administration 
and expenditure of the Hydro Bleoctric Power Commiasion 
of Ontario, without ee eeraiice to whether any City Council 


or anybody else wanted us ofr not. If we limited our 


inquiry to what others wanted us to do we might not 


accomplish as much as we should, In this case I have 
looked om the matter and I find there was a Letter 
received by the Secretary of the Commission from the ~- 
City Clerk of Windsor, She was asked whether she wished 
us to have a hearing here and she wrote on November 24th 
and in her letter refers, I note, to members of the City 
Council. 2 suppose the Secretary who informed us that 
the Council had tinvited us here did not distinguish 
between members of the City Council and the City Council. 


This is now the letter reads “In replg: to your 


communication of the %th instant I beg to state that 


Iam directed by nembers of the Council to request you 
to notify this City of the holding of any hearing in 


connection with the administration of the Hydro Flectric 
Power Comission of Ontario in order that we might nave 
an opportunity to gend delegates." 

ALDERMAN MITCHELL: I made the statement that 


the City Council nor any Committee af the City Council had 
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not sent a communiction to you or to anybody. 

THE CHAIRMAN: I think you are strictly right 
but you can see how our Secretary might have been misled. 
This is a letter written on the City letter paper with 
the coat-of-arms of the City of Windsor at the top and 
ie signed by the City Clerk, 

ALDERMAN MITCHELL: We have some very clever 
aldermen in very many of these things s0 that you can 
read between the lines, I might say different communications 
went to the Hydro Blectric in the form of telegrams and 
letters in thefhraaa of Committces, I do not know whether 
the Clerk's name was signed, I do not think so, and 
these left the impression with the Government and with 
the Hydro Electric Power Commission that the City 
Council of the City of Windsor were taking 4 certain 
stand, I want to say, sir, that all this matter has 
eventually been cleared up without causing any ill-feeling 
between the members who did this and the City Council. 
This is just some more of the communications that have 
gone to Toronto. I fully realise that you have full power 
to come here and deal with the matter. 

THE CHAIRMAN: You will understand our Secretary 
thought it was the City Council that was directing this 
letter to be written. 

ALDERMAN MITCHELL: I had a copy of that 


letter in my pocket at the time I spoke. 


me 


; 3h 
ine 4 


gan woe ‘ott re} wath | auodt to. eat guy ub ¢ 
great ect nooniod b 
“bina dadeaiusn he etot neti ab ‘shatoe sa inion pct, oF. a 19 
eh ot. | 


| santas taeroTrth ‘Yaa Sita 2 


ieee ul wot a ots 


“tte ot aris, ‘wot ae Homi xine obstos Lt nee 


nhadngo 8 fps acow oat ly to goanrodd ‘to. an 


|.) ead ser riam Oily, £00" ‘sea rata Yo Bd, deucws-T 


an “ait tont- en Wore niibenas: Ne roak thie te benav fo mood. t vleattne 


vad pacts anokiee taunmos oily: a ‘ostoa ote veut pt. we 
ron figt event nee tee onk Cais: ‘YLLeE I F «OPRONET ith. 
c i yIst oTo9e $i00 bratotobre: tebe VOY HAMEL AMS SH? ao 


i ay.) Rah wih euaaee: Sow phd ‘Chomedo. MPLS aay 50: ot ditguertis) 


i ai AK aes eae ti Oo ON eee bow OG of peed eRe 
he tais Yo yoo 2 Bad T tactinnoten MAMA TA 4, 2 
iH ae ee 


vsNoge XY amkt ak? ty Oper Urine? totder 


oe nee one 


~2415 = 


J. A. ANDERSON 


I come before you with a good deal of sympathy 
for the other fellow, I have listened with a great deal 
of interest and also a great deal of surprise at what 
I have heard this afternoon, I have been the goat for 
twenty five years, and perhaps I am justified in taking 
up a little of your time after what has been said to-day 
about the obsolete system that was taken over by the Hydro 


Blectric, 


 Q <A good many of them have apoken about that? 


A, ‘They can take cither side of the dilemma they like. 

The Hydro Electric Commission pride themselves on being 
composed of a lot of supermen, men who think they know 
their business, and they come here and take months to look 
ever this system which was wide open. I took them over 

the road several times myself, They have men on the track 
department, men on the Power department, men on the overhead 
department; master mechanios,@lectricians and everything 
else, to Laaeniee obsolete system, which they say they 
took over for these municipalities and FP? ati the price 
without telling the people that they were buying an absolete 
run down Street Railway system, If they want to take 

that side of the dilemma I say it was unfair to the people 
of these municipalities that they should have taken them 

in blindfolded and recommended the purchase of a system 
which was in that run down condition. I happén to have 

here the record of the last year's operations ,and I am 
going to read to you what thia obsolete system did for 

the year 1919 ending December 31st. We also operated 


for three months for the Hydro Blectric Commission after 
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they purchased, That was during the three hardest months 
of the year to operate, through the slush and snow, They 
claimed they were not ready to take it over and asked us 
as a favor to keep it running, which we did. It is quite 


natural to think that in theae three months we were not 


‘going to do more than to keep it runnfng. When we turned 


it over on the first of April this obsolete system had 

one crippled car,the rest of the cars were all in operation, 
In 1919 this obsolete system epent $80,500.00 on maintenance 
account for way and structures, $1,650.00; maintenance of: 


way $36,430.00; maintenance of Electric Railway $11,328,00, 


Maintenance of buildings and structures $817.00, 


‘Equipment $2,067,00. Maintenance of power plant $15 636,00. 


Maintenance of cars $12,257.00; making a total of $30,156.00 
for the maintenance of eaten ort and $50,227.00 for 
maintenance of way and structures, that amounts to $80,000.00 
We erated the system that year and for six months of 

the year, we paid the men within five cents an hour of 

what they are paying them today. They have increased 

the mens' wages about five’cents an hour about three 

months after they took the system over, which is about a 
ten per cent increase bree what we were paying, Our 
surplus for that year's operations was $82,343.90. 

Q. Was that after paying dividends? A. We never paid 

any dividends, but that was what wag available as dividends, 
The previous year it was %62,505.00 and that is the 
emallest year we ever had,and that was the year we asked 


for an increase for the men who came forward and demanded 


$45,000 and $50,000 increase in their wages. The men were 
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out on strike and we asked the municipalities to give us an 
increase in fares to five cents, and the Council promised 
to give it to us if we would start the men to dl We 
did start the men to work and as soon as we got then 
started the municipalities said they could not give us 

the increase until they submitted it to the people, They 
knew perfectly well it would not carry, and it did not, 
Sir Adam Beck came here and advised the people not: to pay 
five cents and saidm they could operate the road for less. 
I don't know whether that had any effect, or not; because 
I do not think it would have carried, people don't vote 

to increase their obligations in that way. We were selling 
six tickets for a quarter and we asked for a straignt 

five cent fare which would have meant $40,000 increase, 
the amount of money we had to give the men in wages. 

Ue ee voted down and the men immediately went out on 
strike again and the road stood still for some time 

until the Ontario Railway Board took it over and operated 
it for a time. That was in May or June in 1919. The 
Railway Board endeavored to operate for a couple of weeks 
and the men turned it down. We had offered the men 45 
and 50 cents,an hour and Mr,McIntyre agreed to pay them 
that if they would go to work, They hung out for two 

or three days before taking it and then finally went to 
work and after the Railway Board had operated it for 

a couple of weeks they were very glad to turn it back 
into our hands. 

Q. How long was the service stopped? 


A. About three weeks. 


Q. What were the gross earnings for that year? 
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A. $374,543.00. 

Q. That would be approximately for eleven months? 

A. Approximately for eleven months. Net earnings 9117,355.0 
lighting plant, 321,399; leaving a net profit from all sour- 
ces of 382,384.90. That is what we accomplished in the last 
year of operations of this obsolete run dow road. They oan 
take either side of the dilemma; if it was an obsolete run 
Gown roaid,they did not deal fairly with the people, but [I 

say it was not an obsolete run down road; the road was kept 
in good operation. I am told by our engineers that when they 


took the road over,their engineers agreed with our engineers 


that the road was 85% efficient. If it was 85% efficient 


after 27 years of operation,I do aot think it could be 
said it was very obsolete. There were parts of it that 
required a good deal of renewing ani we were oniy too glad to 


renew the tracks if they would allow it. We wanted to 


double track and they would not give their consent. We 


were held up off and on for ten yeara. The only thing we w 
were evieee to do was in the year 1915,we were allowed to 
double track a little piece of London Street for about half 
amile. In 1914, the people were clamouring for better 
servica,and we were so anxious to relieve conditions that 
we offered to put @ loop around Ferry Avenue,and we 

started to put it in and we were taken into court. We 
finally lost the day and had to tear the tracks up,on the 
ground that we had not asked the Railway Board for their 
consent. The Railway Board gave their consent but that 
would not do. We were held up and embarrassed aienae way 


at the instigation of some parties. The Mayor at that time, 
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Mr.Tooson, and afterwards Mayor Winters,told me they could 
not give us permission to do anything. I asked than the 
reason and they told me Sir Adam Beck told them they should 
not let us do anything, They were simply dogging us out 
of the business. The last thing I wanted to do was to 
double track from the Prince Edward Hotel, less than 1,000 
feet; Mr.Winter was mayor at the time and the Rai lway 
Board came here and begged and advised then to let us do it, 
but they would not allow us and I had to take up the old 
track and put down a Single track. That cost us $10,000 in 


1919,and they ripped it all out the next year and put down 


& double track. They practically scrapped what we had done. 


What could we do under these conditions? I went to our 
people and I said "There is no use in worrying along in 
this way; get your money out of this road", They were not 


anxious to sell but they thought the matter over,and they 


said,"We are held up; we are not allowed to do any thing}; 


there seems to be a desire toput us out of pusineas: our 
fre stnant is about $1,800,000", And they asked me what they 
should get,and I gsaid,"Get your money out", They took my 
advice and I told Mayor Blake and Mr.England that I thought 
they could purchase the road. They said if I got a committee 
I could take them over and discuss the nat tea ana eee 
could buy the road by all means to buy it and put it into 

the hands of a local commission to operate. Don't vut it 
into thehands of the Hydro Commission 220 miles from hera; 
get a local commission of your own, the Samé as London has, 
But they were in such a hurry to take the road over,that in 


two or three days they went off to Toronto,and then negotiat- 


dons started. I was interested in selling the road,and I 
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did not care what condition it was in; I was not selling it 
"“unsought and wnseen". My interest was to sell the road 
in tne interest of the people for whom I had been operating 
the road for 18 years. I had nothing to do with the price 
secured, but I do say this, irrespective of any evidence 
that any one can give,the road was and had been maintained 
and kept up eon gan to year in a good,efficient operating 
condition, and the maintenance charges and upkeep of the 
road from year to year were carried on the same as any 
other system. We did not write off anything for deprecia- 
tion. The road was kept up,and when there was any thing to 
be done it was done,and the road kept in good operating 
condition. “They did scrap about twenty open cars. We had 
not used these cars for years except during the fourteen 
days during the horse races. They used the rest of the 
rolling stook and that is all they had excepting the second 
hand cars they brought from NewYork. The balance of the 
cars have been in use continuously eer craione an cars 
came here,three or four weeks Bg0. In my estimation, the 
cars they got from us are better than their one man cars. 
My estimation is they are making @ one-man car of the 
sy stem here. rtevend of its being & Metropolitan systen, 
it is being relegated to a one-man car system. I should 
never have thought of making a system of that kind here. 
I might have wut one-man cars on one line between here and tle 
Yichigan Central Tunnel, but that is the only line I would haw 
thought of putting them on. 

MA.GABY: I would like to ask ~ 


MR, ANDERSON: I did not come here to get into an 
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arent or be asked any Question in any way vy Mr.Gaby, 
Sir Adam Beck or any one else. If you want to get any 
information from me,I am here to give it. They tell me 
there has been over & Mtoe dollars spent on this system, 
why that is a shame | The system cannot stand it,and let 
me tell you,it is too expensive for this community; they 
cannot bear it. 

MR.GABY: If these statements are going to be made 
against the Comnission,we would like to have the details, 
and we would like Mr.Anderson to show how he can do the 
work any cheaper than we did. 

MR. ANDERSON: I can tell you one thing,I did do it 
cheaper. 

THR CHAIRMAN: Perhaps we had better let you go on 
and we will ask for details later. 

WITNZS3: I did not make these statements; they are 
oeee by our auditors. 

COMMIGSIONER J.A.ROSS: If these Statements are 
vased on that file,I think we should have the whole file. 

MR. ADBRSON: Take insurance and damages, we Bet 
aside two per cent of our gross receipts to take care of 

gall claims and damages,and that gave us between $7,000 
and $8,000,and the claims for damages for that year were 
$7,304.12,and the year before they were $6,103. We never 
used the whole two per cent up. The claims were all settled 
in our own office. Some claims were taken into court. I 
an told that the Hydro Hlectric Power Commission ee 
a premium to an insurance company of $21,000 to take care 


of their claims. There is $14,000 more than we were aying.s 
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COMMISSIONER J.A.ROSS: What insurance conpany is 
that? A. Some local company here; the manager told me 


that. I don't know whether it was the Liverpool,London & 


Globe Sri t. 


Q- Did you come under the same scheme as the D.U.R.&a.? 
A. No,they set aside three per cent of the gross to take 
care of their claims,and 3% is doing it today on the 


municipal system. In threemonths after they took this 


“system over,they put on a five pent fare and that gave them 


an increase of $40,000 a year,and in addition to that they « 
did not have to pay taxes. 
Q.- Do you know what the taxes would amount to? A. Our 
taxes amounted to $26,000 one year,and the year they took it 
the taxes were $22,458, 
Q. Was that paid to the different municipalities? 
A. -Yes,and franchise taxes and also to the Dominion Govern- 
ment. 

SIR ADAM BECK: Practically it was an income tax 
that they were paying, 

MR,ANDERSON: We paid it out of our revenue; they 
did not hawe to pay it. Then they shoved the responsibility 


of paving on the taxpayers which amounted to $32,000. They 


| placed themselves $90,000 better off than we were. Do you 
think that is economical operation? They are learning the 


business at the public expense; they get their money too 


easy. If they had to get their money in the same way that 
I got mine,they could not show a surplus of $82,600, 
MR.GASY: There was no interest charged against 


the investment. 


ay MW Ve 
nye i ve ne 
7 es 


| A peor Poles ett yoted waives 
ay . a ‘¢ ohio stooarer st oat eae ab Laintual 


iy 


Aa ey 


old U q ono ae omaoe ones ots / rebaw bi i 


ae ye “ios ae QueTy writ 49 3080 tig ous sbtew see you 
vn ibe old 0 Yabos tt uated at RE bra yams anes 
Wee ; e ve é tas dino’ texts xovte eatdnosioerdts al “moder £2 | 


MM i Q , 
ie i 


ae iN * ms avea, Soul be out gn99 ovit ba) ho fq wa ore as 
| ede Sanat te og nei stbbs ae re 200% s 5 009 O86 0 vadors | 


a ai an i aon had ot oral | 


ae ae xu th tot sevoats gwen 


Ral y eT 
Wea aid 


elf 


‘ 1 { 3 nL 4 
Pig Pe , } Pith, Pree | 
Diii> " 7 aay Cee Se) ‘ 


Poet gearoortt ne ‘new a “trae biden; yous MACH Ale 


#) 


‘ ys eee orem wait 
haste jouaoven sao TO suo th b beg big ‘ROBH BGTUA A 


| ma: 
Np ELL: tangs ox ons bevosa weds seat Py: Bt en of erect fon bib th 


. He 


iat M0 ae <# os b o iiteme do Law asovacxed aad no palvag ae 


fe tip ei 


vos wonton sted (28k eds i seinenxe atin esd v8 eee 


a We 3% Yew wan, site ‘nk. Yoaom tied? pa ‘a cr yods tt 
yl ; 
~ 0 ‘ 
| ‘9 28 SP to wstoxwe 2 ‘woe jon bluoo wectd., oct Lat ea ro ms 
, pode 
is ; oy 
on tunings henrade doowen th’ on ‘abo eben Yih A ve 


ke 


on) : 1 ar 
| i : 


~2423- ° 


MR.ANDS RON: There was interest on the bonds. 


MR.GABY;: Was that included in that statement 
before you arrived ,of the $82, 0009 

MR. ANDERSON: It was taken off the $82,000; there 
it is right at the vottom of ‘ne Statement. Wvery charge 
that could be made against revenue was taken off. There is 
the net revenue of $82,584, It was not cash; it had gone 
into the system. I had spent that money in the upkeep of 
the plant. They never drew a oash divided out of the systom 
in 18 years. 
Q Do you suggest then that if the Hydro had to raise 
money as a private company had to raise it,they would not 
have made the expenditures they made? <A. Never. They 
double tracked streets where there was a fifteen minute 
service, and only two cars running. The capital charged for 
road would be as high as where they had a forty second 
headway. We would not double track for a couple of cars; 
we never could do its No private company abana do it; no 
man of expenmience would do it unless he was getting the 
money easy. I am not opposed to municipal ownership if it 
can be done as cheaply as a private comoany can do it. 

COMMISSIONSRA J.A.ROSS: You said these open care 
that were scrapped had some value? A. Yes,we used them 
at the races. | 
Q. In their statement there is an item of 14 closed 
passenger cars that they classed as bein: of little value? 
A. They have been operating them. 
Q. No,they scrapped them? <A. I don't believe it. 


Q. And two box cars and two flat cars? <A. Tney might have 
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scrapped some of these. 
Q. This item of fourteen closed cars is rather a big one?. 
A. I think so,and I would like to hawe particulars. 
Q. If they scransed 14 loaned cars, they Lani iy had very 
little value? A. I don't xnow how they operated the road 
if they scrapped them. I have seen the cars operated from 
day to day for the last two and a half years,and they have 
been operating the system with the rolling stock they took 
over from us with the exception of these cars they got 
from New York. 
Q. AS I understand you, they did not sorap these 14 closed 
Cars,but they continued to operate them? A. I think they 
did. 

MR.GABY: Take the operating statement for 1919,anda 
you will see what the net earnings were. The ).U.R. had 
$600,000 or $700,000 invested in this road which would not 
be shown in the bonded indebtedness. We have given this 
additional service which the gublic demanded. We are oper- 
ating the system at cost and we must have been givinga 
sufficient service even with the one man cars or we would 
not nave the receipts. 

MR.ANDBRGON: We operated at a cost of $26.96 per 
car mile. 

MR.GABY: Ours is 232? 

Q. What was the operating revenue? A. 37,26 gross revenue 
and operating expenses 25.53,ana that left us net 11.73 per 
car mile. 

TH CHAIRMAN: What do you sgy about the increase in 
wages being 10%? 


MR,GASY: This is during the time they were operatim 
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in 1919,that was only five months. For the first seven 
months of that year,he was only paying 40g an hour; we 
have increased that about 37%. 

MR.ANDERSON: For one month in 1919 we did not do 
anything for a0 /daye on account of the strike, 

MR.GABY; They were paying 40 and 45 cents,and we 
increased it to 50¢ and then to 55¢,that is 37% increase. 

MR. ANDERSON : rrniyiccka oe they took for the 
five cent fare and not paying any taxes or doing any 
pavement gave them a $90,000 increase over what we were 
getting. 

MR. GABY : You cannot estimate in that way. 

COMMISSIONBR R.A.ROSS: The cost per car mile tells 
the storypthat is,the difference between the revenue and 
the operating expenses is the whole story. 

COMMIGSI ONZR HARRIS: Where did you sell your light 
and power? <A.We sold it in competition with Hydro for eight 
years. We generated power for six-tenths of a cent. 

Q. From steam? <A. Right at the Canadian Salt Company. We 
made $22,000 profit on the light and power. 

Q. $22,000 of the $82,000 would be from the light and 
ae A. Yes,the two systems were being operated together. 

MR,GABY: The real atory is that our car mile cost 
today, notwithstanding the much higher wages,is much less 
than their car mile cost. 

| MR.ANDNRSON: So it should be; you cut the plat- 
form expenses in two by the one-man cars. 

COLMISSIOIUGR R.A.ROSS: The criticism is one of 
operating efficiemcy between a privately owned Comuoany and 


Hydro. It is so much per car mile on one,and so much per 
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car mile on the other,andthat is the answer to the whole 
Question. 

MR.GABY: That shows real efficiency,beoausge take 
the average of a great many roads that operate only one-man 
cars and they run twenty-one and twenty-two. We operate 
as many two men cars as one-man cars. On the Niagara and 
St Catharines Railway they run as high as 49 and 50 cents 
& car mile. 

MR.ANDERSON: Ours was ali two-man operation, | 

THE CHAIRMAN: I understand you disapprove of the 
one-man cars? A. I think it ia a retroactive movement. Take 
& metropolitan centre like this of 60,000 people,and put 
On one-man cars,I think it is a retrograde movement, The - { 
drop fare today should be be AECL of Og; they cannot 
get away from that. It is ne ears enough to shift the 
ee from the car rider and throw it on the 
taxpayer; they tried to do that in Detroit,but the peovle 
voted it down. When this system was taken over, the people 
expected they were going to take over the franchises and 
Operate the system the same as we were, 

WO MR. GALK!s| Where" did'we ani te any tavea?.) ). Paving 
and taxes were $72,000 in two years, 

MR.GASY: We pay the same amount of taxes you paid 
to tne municipalities, 

MR.ANDSRSON: I say you do not because I went to the 
Tax Collector to find out,and you did not pay then, 

MR.GABY: We paid taxes in the same way that you 
paid then, 


MR.ANDERSON: A year and a half after you took the 
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road over,they head not been paid, because I paid our 
proportion for three months of 1920,and that was the only 
taxes paid. 
MR.GABY: That is true,but the taxes have been paid. 
MR. ANDERSON: I am making no complaint only it is 
an extravagant Operet fons Instead of the fares being 


a 


lower, they will be higher. The capital expenses of this 


cy 
SS etre 
SO See narey ee eETN 


system now are over three million dollarsa,and it cannot be 
operated th at that rate of fave! The deficits admitted 
here today show khak $33,000 in nineteen months! operation. 
SIR ADAM BECK: What would it be if you had 
continued operation the way it was? I suppose it would be | 
scrapped rails and all. 
MR.ANDERSON: It was earning money any way; it 
Cannot stand the expensive way it is being operated NOWe 
COMMISSIONER J.A.R08S: Q. Do you think Hydro 
paid too much for the system? A. I do not think so. 
Q- Apparently there is a great discrepancy between your 
ideas of standard equipment and Hydro's ideas,because they 
have scrapped 39 cars which you state were perfectly good 
to operate,is that correct? A. I do not believe any such 
statement. 
Q- Is it a fact they have scrapped them? A. They may have 
scrapped a lot of these open cars that we did not use for 
years, except for the horse races. 
Qe Your point is these are still good enough to be used? 
A. Still good enough;if we had the system we would use them. 
COMMISSIONER R.A.ROSS: Q. How do you overcome the 


Car mileage situation from the comparison made here tonight, 
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the operation by the Hydro Power Commission is considerably 
lower than your operation? A. I have never seen any of 
their statements,and I do not know. 
Q- You can switch figures as you like, but you cannot 
Switch facts? A. I do not dispute that at all,but when you 
put uv a proposition to me as an engineer that one road is 
aperating at one figure and the other operating at a less 
figure,I say they have increased revenue. 
Q@. We are talking about operating costs? A. Let them show 
the net results I have shown. They have a deficit of $54,000 
in 19 months,and I had a surplus of $82,000, 

THE CHAIRMAN: Your opinion is that under scund - 
business opseration,they would not have scrapped that road? 
A. WNever,they would have gone on from year to year and 
rehabilitated it out of revenue; I’ had to do it out of 
revenue, I did not get any money handed to me to do these 
things, 

Q- You say it would not have been done if they had ses 
raise the money themselves? <A. No,I do oe believe it would. 
Q. Has the population increased in this district? A. yeay 
I think so, 

Q. That would make some difference ? A, Vearens are 

making one track along the front street where we had a 

double track for six years. The people are ea: Lor 
better service and they propose to give it by taking one 
track away. The mileage of the road has not veen increased 
Since they took it over,when they wiped that track out. 

The only addition they made to the system is that little loop 


and they put every car around that loop,and that taxes time. 
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They are not giving the people the Gane service as we 
Save them at all, 
Q- Will the buses increase their revenue? A. It isa 
trackless trolley; we were going to build a line out 
there in 1917. We offered to build all the extensions 
they wanted if they would inerease our franchise for nine 
years to 1931, The President said if they increased the 
franchise for nine years,thit if at any time the muni cipal= 
ities wanted tobake the system over,they would appoint an 
arbitrator enaeie City would appoint one,and they could 
take the road over at any time. 
Q- I understand their car mileage is 1,500,000 and your 
Car mileage is only 1,000,000; where do these 500,000 car 
miles go? A. Search me; I want to give you something to 
think about. 

COUMISSIONER J.A.ROSS: Your last answer is not 
very helpful? A. I am not keeping the car miles now; I 
don't «now anything about them. It isa very easy matter to 
increase the car mileage on paper. 

COMMISSIONER R.A.ROSS: It looks to me as thought 
their investment was justified,that is,this $1,000,000, 
because they paid $2,000,000 for the road,and it has cost 
them $3,000,000 today,and they have got a 50% increase in 
car mileage out of that investment,so that on a capital 
basis,they are the same as you were. 

MR.ANDERSON: Of course the population has increased. 

COMMISSIONER J.A.ROSS: One reason is the building 
of more lines to look after the increased nonulation? 


As I would not say that. 
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Q- People will naturally be drawn to a city where they 
have a good hotel and good car lines and other things? 

a question 

A. They did not build the hotel. It is : 2 that 
I cannot answer. 
Q- iI think you kave given ones lot. of light on it? 
A. I am simply saying, "There is what our Bee ee were at 
the time we operated the system. I built the system, and 
I think I know the requirements of the people. If I had 


the money given me to do things,I would have a terrible 


system - withdnother million,I could have doubled it. 


W.R.ROBERTSON, General Manager of Railway. 

The old line was valued at $@,000,000,and it had 
an earning power the last year Mr.Anderson was operating it 
of $377,000. The increased capitalization has ro 
$1,000,000,and we have an earning capacity of over $575,000. 

There are a few little points that Mr.Anderson 
did not mention that I want to talk to you about. We 
scrapped the Mara anyway, It is well know that 1919 and 
1920 was the peak of prices. der acn was paying 
$35 and $37 for a set of Armature coils,é¢nd they have 
since gone up to $135. He tells you that he spent in car 
repairs $30,000,and I think that was a pretty high price for 
the last four or ifive years. The price of coal went up, 
andin place of getting pawer for $21,323 and $24,as Mr. 
Anderson did,the price went up to $51 to us in 192l,and we 
got it from the same source that Mr.Anderson got ite. Mr. 


Anderson paid as high as $119,000 in a year to trainmen and 


our wages for trainmen have gone up to $215,000. It is quite 


a“ = 4 ey =e: ~ ai eet y “v 

: was sree “tio eof need os \ ten 

“] ’ a . ote 

: | _Yeqnedd tease bie eontt ae Boog. one J 
soitecup Keyl es 4 

sedis ei ST istox ait bfiud ton Bb 


"eS | _ 


<? 


‘é 


*4 : 
he a ere 
; o es 


GFE no shgil io 208. a en evs ovat woe 4 


te stow ano fexeqe ws “Sssim, a oro asivee ‘ignte « 
baa nedeve ety $4 id I aay. ‘oct s boteteqo: ow emt 
back ¥ 32 ,etgoes seit +7 ednemes type oxi wore = sult 


sidiwnet s eved Sivow Tf, Samide of. of: = mavig yore 4 


y; beldueb evad ats oo rywote im neittonbkds iw - medeye 


: , % sof ta te ~eyetien fe%ened vitoa amen. H.W. ea: - 


nm ee 


ee +¢ 
= 2 


“had ot ba, 6 606,000 (Re a8 beulev sey ‘oases, ble eft 2, “4 


< 
- 


ot acisgaiege Bor hostb6nd. at SREY seat oof <awoe autores as 


ae 


, feed 86a no ttesile figso beasetosi edT 000 S86 Be 20 
099 Te tevo to. iitosqau’ anitizas ao sved Sw bas ,909.50004 


co a - 
hoe nite a = ; oS 


nowrabith. a sents edniog ols eht: “wet, ‘B ous exec? ws 


Bi 7 


ou -fbode voy of 2fss o2 thee X ged? no binem —_ bib 


te 


on 


. 


: 7 . bas ores tat? wort “thew at ce wee atelt sal? baqates 
a ’ Ph! 
[a Bit a ae e.aw oe tobsAA. ee ave tiq be 8s bok asw { 


S ae 


a o iain) ° asta 


_ vad york Lobato eis tear hk to” toa & sot ny 
‘gay st te mead tet. Cox ohiay all - REE ot qs ‘aoe ie 
; = , ; — 


x02 eoing sisi ution & saw 2 eii3 Annie r “pa 099,068 a7 ine 


qu gaew £509..to so ing Sit .BLEOY ret 10. “ai10% va 
s 3 pas oy a3. e 7) oe 


Eine etl 048,455 bast SG .18¢ sot ewoe Bit iS te 53 to “boela & 
‘ a : > = Sel 
ew bre, {SCL mt av ot [$08 a, duow saute edit bib nea 

Rie a 
et «of Foy noatsdad.c% jestd somos emee at m1? at ry 
| \ y : oe 
a bes semis bexs. of: 168%-6 a 300 .RLLe ee “git as bas Ada’ 


less x08 ¢ a5; 


— ‘pdinp et 35 .0090,c£8¢ ) aw {9083 eae ews! 
A] ke Oc a 
- . i Lt 


‘ 


t 


~2431< 
true that we do x insure against accident, but we pay a 
little less than 2% of our gross revenue. 
Q- What is the total amount you pay? aA. I have not that 
here, but the total amount including insurance on the 
plant is $26,000, that was for last year. 3 
Q. How much of that would be accident insurance? A. I would 
say 40% or 50%. We figure the plant is worth more than the 
plant he had. 
Q- Where do you insure? <A. In a number of companies. 
Q- Do you insure it here or in Toroito? <A. In Windsor, 
Q. Who manages it? A. There are half a dozen different 
en rac It is distriouted among local agents. | 
Q- More than one agent? A. Yes,Sir. 

We have only been operating these one-man cara since 
July,when we received the first one. We have only about 
P%1 000 one~man car miles. We should not feel a big reduction 
Oe rocatine costs on the operation of one-man cars only. 

Our cost of operation in September was down to 24¢ and in 
yatober it was less than that. In addition to the fact that 
fe are runningtrolley buses,it is 24.99¢ per car mile,and 
our operating ratio was 68.77,and that notwithstanding the 
fact that prices of labor and commodities are considerably 
higher than when Mr.Anderson was operating for 27. 

Q- You say it is 24 for October? A.For September. 

COMMISSIONER JA.ROSS: Q. I have an average for the 
year of 30¢? <A. Yes,Sir. 

Qe “When the one-man cars came in,they did reduce it? 
A. JI will give you the operating per car mile by the nonbh. 


It was on account of better motors and more economical 
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| ~2432- 
operation . Our cost of operating since January,1922, was | 
32.9. In January it was 32.9; in February 32,69; April 30.33; 
May 30.72; June 29,19; July 29.4; August 26; September 24; e 
and 23 something in October. 

MR.ANDEreon was talking about equipment. I reppect 
Mr.Anderson,and I don't want you to take anything I say as 
offensive. There was a lot of old equipment,I won't say 
_ what condition aoe in,but we get a great deal more 
efficiency out of our present motors; they are not nearly 
as heavy as the motors he used. 

Mr.Anderson had 309 accidents in 1919 according to 
his own reports. We na d244 in 1920 with a considerably 
greater car mileage,and 169 in 1921 

and approximately the same in 1928. 
If he got away with his 309 for $7,000,then some of the 
fellows who were hurt were not paid. 

TH& CHAIRMAN: It might be that the accidents 
were very slight? He might not have run his cars as fast 
as you do? <A. Might not have; we figure the equipment is 
in pretty fair condition. 

Q- How much has been rehabilitated af what you got from the 
company? <A. I presume possibly 50% of it has been rebuilt 
entirely, 

Qe What have you left of what you vought from him? A. We 
have possibly 20 cars, 

Q. You have not got the rails? A. No. 

Q- New ties? A. Yes,absolutely. On Quellette Avenue they 
put no concrete under the ties with the result that after it 


has been in operation a couple of years,the ties go down, 
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and the surface cannot be repaired. ~ 
Q. What did you get for the salvage of all tiis material? 
A. We got current rates running from $11 per ton to $20. 
Q. What was the total amount? A. Mr.Fairlie can answer 
that question. | 

MR.FPAIRLIE: We got from $22 to $11. The total 
amount would be about yl,500 for the whole thing. 

Q. Rails and all? A.We still have a half mile of track to 
dispose of on Sandwich Street. We are selling it today at 
contract price at about $13. They got recently in Toronto 
$17 for steel rails. 

COMMISSION@R J.A.ROSS: Q. I am curious about these 
cars; you scrapped 21 open cars and 14 closed and two box 
cars and two flat cars,that is 39 cars,quite a number? 

A. Yes,it would be. 

Q. What was the condition af these cars? A.We scrapped 
them all; we can eliminate the open cars because there is 
not a railway in the country using them,it is not permiss~ 
able according to law; they were practically falling to 
pieces. It was dangerous to start operating these oars in 
the condition they were in. In connection with the closed 
cars,I presume most of the citizens here know what the 30 
type is; we used to have to jack up poth ends to vut in 

the windows,and we thought it was time to scrap then. We 
also scrapped a number of the 40a. 

Q. What about these one-man cars that the people of 
Sandwich complain that they cannot sit on tne seats? 

A. I guess possibly the passengers are not built to fit the 
seats. The one-man cars we are operating are the most modern 


one-man cars in the country. There are over 6,000 one-man 
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Cars operating in the United States,and in 1914 there 
were not any in use. 


Q. Aro there any in Toronto? A. Yes. 


Q- The one man car is not a symbol of a small town? A. No. 


The one-man cars operated in most cities have single doors, 
and we have two doors,most of them have a single floor 

and we have a double floor. Our cars are a good deal heav- 
ier than most one-man cars,and have 240 H.P. motors. Every 
company is operating one-man cars,and I tnink it will 
become more general as time goes on. 

THE CHAIRYWAN: 8 How mueh did you get for the 
salvage in all,a total of $1,500? A.The bulk of the rails 
here were 56 moana rails. JI could not tell you how much 
we took up in miles; I could run over it. On Quellatte Ave. 
we took up 700 feet of steel that we laid down again; it 
was single track and we put down double track. On Wyandotte 
Street we took up some rails and on Sandwich Street = took 
up about 700 feet and disposed of it. On the interurban 
lines,we had bad rails all over the country,and we took out 
probably 10% of the rails. We took out odd rails all the 
way along. We have probably taken out four miles of steel 
to date. 

Q. Would it be correct to say that of what you purchased 

from the Detroit United Railway 60% is represented by the 
roadbed? <A. Of what we acquired? Yes,more than that, 
between 75% and 80%, 


Q- So that really all that you have got left of what you 


- got when you purchased is the roadbed. You have in some 


cases laid a double track where there was single track? a. 
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A. We have laid double track on prebably two and a half 
miles where formerly it was single ete. 
Q- You took up some double track? A. Yes,vory little. Wea 
took up the double track to ¢}ibway,and in each case the 
reconstruetion is more substantial than what was down before. 
In many cases where we took up the old roadbed,we found no 
concreto under the ties at all; thay rested in gravel,and 
any settlement of the roadbed carried the whole structure 
with it,and we had to go over all the track. We practically 
covered 90% of the old track. 
Q- Did I understand you to say that 80% of what you paid 
for this property was represented by right of way and road- 
bed? A. Yos, way and structures,including overhead and 
the distribution system. 

Q- What would the overhead amount to? A.A total of $125,060 


Q@. What would the right of way we? A, right of way and 


other land including the car barns site amounted to about 


$66,C00. 

Q. What would the buildings amount to? A.About $84,009 or 
$85,000. 

Q- That would moam that your grading would cost about 
$30,000 or $40,000 a mile? A. Yes,cost $30,000 or 340,000 
per mile; that would include evorything. 

Q. We have taken off the rails and the land? A. You have 
not taken off the ties and the rallast and so on. 

Q. Was there any beiiast when you bought it? A. Net very 
much; we could not find it. 

Q. IX thought the ties were nearly all rotten? A. Of 


course there was the labor of putting it in place. 
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Q» I thought you said the ties were nearly all gone? 
A. We re-ti#d 20 miles of track; there are 2,700 ties 
per mile; about 54,000 ties. We have put on that 20 miles 
about 22,000 ties,so that our renewals aré practically over 
50%,and we have @ couple of mites we have not touched. 
Q- Would not 30,000 per mile be pretty high for grading? 
A. Including the distribution system and everything. 
Q@- I have taken it off? <A. I don't see how you get $30,000 
Bor the grading. Our actual ee account is only about 
$63,000. 
Q. I am trying to find out what you had left; you really 
have replaced 50% of the ties; you have replaced all the 
rolling stock; you have replaced 50% of the rails,and all 
you have left out of the original purchase that you have 
not replaced is the grading and the land? A. Yes,and 
bridges and culverts, 
Q@. pid you rebuild any of the bridges? A. Yes,put dow 
a new span at Cunard Creek, 
Q. Deducting all the other things,you would have about 
$1,000,000 left for the grading? A. Approximately 
Q. Which would seem high? A. Roughly. 
Q. You paid a high price for the grading? A. I would like 
to run down the accounts to give you an idea of that. 
Q. Have you a profile of the line as it was originally? 
A. Yes,I do not think that in any case we have over a 
three foot fill. The average fill on the line is about a 
foot anda half. That is the subgrade fill,and then there ¢ 
is the ballast ,what there was of it. 


Q. What would a three foot fill run per mile? A. About 6,500 
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feds per mile exclusive of the ditches. 

Q. $30,000 per mile would be $5 per yard? A. Yes,they 
value land veryhigh up here. 

Q@. What I am trying to discover is what you got for your 
money? A. We have been trying to diseover that ever sinoe 
ws got the property. 

COMMISSIONSR HARRIS: Q. Nothing has been said 
about freight; does the freight traffic amount to anything 
on this road? 

MR.ROBRERTSON: Not very much,possibly about $50,000 
por year. 

Q. What does it consist of? A.All kinds of merchandise, 
liquors and so forth. 

Q. The people in Toronto are jnterested in knowing why the 
management of the road will continue to carry liquor? 

A. That is a matter of policy that I have not got anything 
to do with. We are handling it because it is offered to us. 
Q@. You don't seem to pay any attention to their request that 
that should be discontinued? A.That is a matter of policy. 
Qe would the Chairman of the Hydro Commission be rasponsible 
for that? A.The Commission is responsible for it until 

they issue instructions not to earry it. 

MR.GABY: Do you know what is in these oars? They 
are soaled? 

MR.ROBERTSON: Not the cars sent to us by the Pere 
Marqubtts or the Basex Tewninal; they are given to us by 
another railway. 

COMMISSIONSR HANEY: Q. Cannot you tell by the 


© smell? 
: A. I never see them. 
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SIR ADAM BECK: We are trustees for the municipal- 
ities and they passed a resolution asking us to connect the 
warehousés, wherever they are,with sidings;as long as the 
company pay for the cost of the siding, it is their business. 
It is all right to talk about sentiment; we have to look on 
the commercial side of it. We are operating it for the 
municipalities,and as long as it is legal and prover that 
we should take merchandise of whatever character is offered 
tous, we are bound to accept it and route it and deliver 
it as directed by the shipper; we have no alternative. 

If we were sentimentally inclined and thought it was the 
proper thing,or in the interest of humanity to do it, 
that is a matter of opinion. 

COMMISSIONER HARRIS: I quite agree with you. 

A. We took the precaution to procure the approval of these 
municipalities because it is a thing that may only last a few 
weeks and entail some expenditure. 

ALDERMAN MITCHELL: It was a unanimous vote. 

THE CHAIRMAN: Did not the concerns that ship this 
liquor build the tracks themselves? 

STR ADAM B&CK: They paid over $15,000 for the 


sidings. 


Q. Would that cover the cost? <A. Yes,that was done on a 


cost basis. 

Q. Have any of the municipalities except Windsor passed 
resolutions? A. Yes,I think Sandwich,and the municipalities 
where these switches are located passed resolutions ~- the 
four municipalities that were affected passed resolutions, 


COMMISSIONER HARRIS: Q. You ought to tell the 
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Seayie of Tcronto to look after their own business? 
A. I don't think it is the people of Toronto. I think 
it isthe Department, - Mr.Hales of the License Department, 
The soe began the criticism, 
g. Are these shipments being sent in a way that makes then 
illegal? <A. No,indeed. ~ 

MR.GABY: It is absolutely legal; they tried it 
out in court and seized certain oars. 

THS CHAIRMAN: It does seem a little a eteas for 
a Government that is trying to prohibdit the sale and export 
of liquor and that finances the road on the one hand,and then 
the road does what they are trying to stop. 

SIR ADAM BECK: They do not finance the road; the 
municivalities assume the liability. It is nothing to the 
Province except probably helping as to sinking fund and 
depreciation to make the Government security a little better. 
The stuff is not consumed in Canada; it goes over the line. 
Q. Is this liquor which is taken over the railway subse-~ 
quently shipped across the river to Detroit? A. It is 
delivered on the dock,and then the steamship comes up,one of 
them is called the Lusitania. 

Q. They may go down the river? A.The stuff ie consigned 

to the Lusitania for Mexico,some of it. The Lusitania takes 
on the car - whatever is contained in the car - and we do 

not sit ee to see what it is,and it is going to Mexico. 

Q- You know it is going to this dock? A. Yes. 

Q- hen it goes on to this dock you know voretty well it is 
being shipped out of the country illegally? <A. No,it is not 


illegal; it is placed in bond by the Custom Officers. 
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ALDERMAN MITCHELL: We want the American money 
over here to fix the exchange. 


MAYOR MCKSS: There is no siding in Sandwich. 


SIR ADA BACK: I was talking about the township. 


There are only two sidings,and one is in Windsor. 


HARLIS 2 .WADGE. 


a 


C2 


TO THI CHAIRMAN: 
Q. What can you tell us? A. I am in the Council in the 
Town of Sandwich. I do not ride on the cars and I am not 
in touch with the operating system. I have charge of the 
‘Welfare Department of the Ford Plant and come in contact 
with men who ride on thes cars. 
Q- Do you drive a Ford? A. Yes. The system as far ae the 
Ford plant is concerned has been materially improved. 
They took the street cars off the street and made a loop 
alongside of the Ford Motor Company, vacant property 

inside the loop. Hosatria passengers from the street 
interferred with the service and it interferred with 
the system. Before all traffic was hel& up because 
of the fact that the cars were loading on both sides 

B: in frent of the Ford plant. New they have puyin the 

; loop four or five cars can be put in there and 

trailers and the men are able to go theredt their 

leisure and get on the cars without interferring with 

the traffic. The loading service has been improved 

and there is.a splendid service in the morning and a 

a little overcrowding at night but but when you remember 


that we have over 3,000 employers there, 125 of them 
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living in Sandwich,four and a half miles away, and 50% 


of them living in Windsor, which must get there by bicycle 


or transportation of some kind and the majority of 


these men come out between five minutes of quitting 


time and they are taken care of by the street car service. 


Q. How many live in Ford? A. About a quarter of 
them; Walkerville and Ford are about even, Windsor has 
about half and some in Techmseh, the service has been. 
materially improved as far as Ford is concerned by 


putting in that switch. 


Q The service is fairly satisfactory now? A. Yes, 


as far as that is concerned, There is a little grievance 
as far as the office staff is concerned, that is due 
partly to the fact that they go out there and come 

away at different hours, 

Q. We were told by a dortor from there this afternoon 
that unless you had better service you would not grow? 
A. He is anticipating the new Foard plant which will 
cover over 14 acres and will undoubtedly double the 
population of Ford City in the next two years. 15 
anticipate a great many Ford employcss will reside in 
the vicinity of the plant, of course their familics 
will want to go to Windsor, there will be a greater 

day traffic than there is today. 

Q. From your observation I woule say Ford City would 
not give sufficient revenue to increase the day service 
to any great extent at the present time? ROPE LCELG 
yh undoubtedly in the next six or eight months. 

As far as the Sandwich end is concerned there have 


been a few complaints about the cars being cold; 21s0 
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about the cars bunching, As an illustration, I roaa 
on a car at a quarter to eight this morning and it was 
filled and the other man behind was not PPL LeG ert. 
the man on the car I was in had used ordinary intelligence 
and had gone ahead and allowed the second car to pick 
up some of the passengers he would have made better time. 
%. That is @ matter of management? A. Management of 
the road. I would say our Wellfare Department have 
had,on a number of occasions, to deal with Mr. McBill 
Bea he has in every instance endeavoured to eliminate 
the complaints we made. We had a number of complaints 
about one thing and another and without exception 
he has made an effort to eliminate the trouble. While 
it cannot always be done to our liking, an effort has 
been made, I think the service in Sandwich can be 
improved by having the cars run ina different way- 
Some of the stops were eliminated in Ford but the 
Sandwich Council, by a resolution, ordered the stops 
to be put back again, There are perhaps six or seven 
stops in Sandwich that could be eliminated, If arrangement 
could be made with the City of Windsor we might get together 


and eliminate all the unnecessary stops between the 


starting point dank Windsor and the ending point in 


Sandwich, Each stop requires time for the person to 

get on or off and some of the stops are unnecessary, 

TO COMMISSIONER HARRIS: 

I think these things could be rememdied if there was 

som@ clearing house so that the people could get some 


machinery whereby they could get to the management 


of this railway? A. There is no use Sandwich cutting 
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| 
off stops down there and leaving them in Windsor; that 


wold only lessen the trouble slightly but if we would 
work together we would eliminate them and I think she 


great trouble is the stops, There are too many of them, 


CHARLES T, SMITH. 

TO THE CHAIRMAN: 
Q@. You are a member of the Council of Ford City? 
A. Sandwich. 
Q@. What can you say about the railway? A. I think 

the situation has been covered here very thoroughly 

this afternoon and this evening. I hada couple of 
slight suggestions to offer but they have been taken 
care of. One of the objections in Sandwich was that 
at rush hours there was not sufficient accommodation 
but I believe I heard Sir Adam Beck remark in that 
corner of the room that they were prepared to bring 
larger cars here which would be used during the rush hours, 
If these cars are put on at that time and if they use the 
one’ nan cars the remainder of the day, I think we would 
nave a very good service, Then with regard to the loading 
of the cars and circling past the station, I think that 
is for the comfort of passengers transferring from one 

car to another but I do not think many use it because 
they might miss a car in the meantime by going around 
- to the station. Last Saaurday evening at six o-clock 7 
| arrived at the corner of London and Quellette just 
a | mera the hotel where the Sandwich car comes in, At 
4:15 the Sandwich car came along and at 6:25 I was back 


at the same point, in other words,i2 took ten minutes to 
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“2444 
circumnavigate that distance. I feel that these difficulties 
can be readily adjusted if the different municipalities 
on ground 

would see fit toget together and meet the Hydro/where 
they could talk to them. I think in the past there has 
been too much destructive criticism ingtead of constructive 
criticism, Instead of loading a broad side and firing 
it as they would be able to do if they had Committees 
appointed from each municipality, they have been using 
7 @ shot gun and firing wild and never getting any results; 
that is about all I have to say. 

MR,ROBERTSON: The reason we put the loop in 
there was because formerly cars on Ouellette Avenue 
used the west track and sometimes you would see two 
cars coming down the streetin the same direction on 
separate tracks and they used to do all their "Y"-ing 
an the one corner of Ouellette and Sandwich Street which 
is a pretty busy street on account of the traffic to 
the ferry dock and we had to build the loop in order 
to get them away from that corner so as to relieve the 
congestion at that point, 

THE WITNESS: Would it be feasible to take 
the Sandwich cars around Sandwich Street and Amherstburg 
cars the same and get toe Sandwich ten minutes quicker 
in that way? I understand the London cars carrying a 


number of passengers that get on and off between London 


Street, 
MR ROBERTSON: The using of London Street is to 


provide service to the PEODLY on only go two blocks over 


and tt should not take you morethan two minutes. 
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TH: WITNESS; There is one other thing, the cars 
bunch sometimes on account of not having sufficient doubhe 
tracks, If it happens to be fogey and the men cannot see, 
they have no blocking system and they will often stay 
at one point ten or fifteen minutes waiting for e¢ach 
other and I thini there should be some system so that 
these delays would not occur, 

UR.ROBERTSON: We only have a @ogoénce or twice 
a year. 

THS WITNESSEL I have counted five or six of | 
these one-man cars on the switch at a time, On the whole 
I think we are infinitely better off than we were before 


the road was taken over, 


ALDERMAN ARCHIBALD HOOPER 
I do not know ae I can add a great deal 
to what has already been said. 

| TO THE CHAIRMAN: 

Q. You were on the Conci&iation Board at the time of the 
gtrike? A. I was, 

@ <I understand you can enlighten us on some of the 
statements made by Mr.Anderson? A. I might say, 
gentlemen, that in my opinion, Mr.Anderson grossly 
exaggerated the financial side of the company. he 
represented, because I know at the time I defended 
the employees on the Board of Conciliation they brought 
in their Auditor's Report and if I had knownfhis question 
would have arisen I would have brought it herc. If my 


recollection serves me rightly they showed a deficit for 
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the year prior to that of $40,000 and statedquite 
pmpreay soul ly that it was impossible for them to give 
the employees any increase whatever. 
Qe You have that statement? A. I have. 
Q.- Can you let us have it? A. Yes, I will leave it at 
the Hotel, I believe the Minister of Labor, the Hon,r. 
Robertson, has a copy, when I sent him my minority report 
I also sent him a copy of that. Owing to some information 
I received I stated officially to the D.U.R. that 
the read had paid a certain dividend and showed a 
surplus and I stated at the time that their report 
was well camouflaged in their own interest, 
Q. Anpthing further? A. I think in regard to the system 
as we have it at the present time it can be greatly 
improved and I think the only solution of it is to 
place two men on the one-man cars, because I believe 
these one-man cars are the sole cause of the congestion 

in regard to transportation. 
Q. How is that? A. It is impossible, in my opinion, 


for one man to answer the various questions put to him 


by the passengers and make change and see that they 


deposit their tickets and at the same time operate the 


car as it should be operated, 


Q. He does it ina good many places? A, Well, Mr.Chairman, 


a year ago this month I went to oa great deal of trouble 
to get statistics from the various States of the United 
States where they are operating one-man cars, I found 
out that a great number of the States that have one man 
cars that the State Commerce Commission ordered then 


off the street. 
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Q. I have ridden on them at Toronto and they seem to be 
satisfactory. It depends on the volume of traffic? 

A. You will notice if there is any congestion on the 

streets it is caused by the one-man cars, They have 
built we the rolling stock and have a certain amount of 
rolling Arete that is a credit to the Municipality. 

I have gone through the power house and over their 
equipment. 

TO COMMISSIONER HARRIS; 

Q. The problem they have is to operate the whole system 
economically and profitably and I do not think there is 
any one iten that will contribute to that result more 
than the one-man cars? A. I fully understand that is 
the reason the private corporations throughout the country 
are in favour of the installation and operation of one- 
man cars but it is not for the convenience of the general 
public, it is for their own financial interest. 

pert S85 for the financial interest of the people behind 
this undertaking? A. I velieve what the municipalities 
desire is service and they are quite willing to pay an 
increased fare if they are given an adequate service, 

I have talked with a great number of then, it is very 
seldom I ride in the street cars unless I want to find 
out something but I believe in the case of an accident 
the one-man car is nothing more than a trap, in as much 
as the doors are operated by air. If there should be an 
accident or an emergency I do not think the doors would 
open, If there is a leak in the air system the breaks 
outs go into emergency and I believe it would affect 


‘the “whole working of the car. 
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+. Q. The operation of Hydro has already reduced the 
accidents by 5 On: another year they might wipethem out 
altogether? A. I quite agree with you; that is largely 
caused by the modern equipment they are ingtalling, the 
equipment they purchased at the time they took the road 
over was not fit to be in operation, 
Q. You think as these cars become worn thedccidents 
will increase? A. To a certain extent, I have watched 
the employees various times and they have trouble with 
the air equipment and you cannot expect the moterman 
and conductor on a street car line to be famili ar 
with the operation and working of the air apparatus, 
I have railroaded pretty nearly all my life and I have 
had charge of nearly every road eomnined here and I understand 
air equipment, 
Q. Do the men working on mone-man cars receive higher pay? 
A. No, they do not, but they take that work in turns, 

I believe it is narees work. 

SIR ADAM BECK: What do they pay the men on the 
Windsor and Essex line, that —- runs into the City nere? 
eon 2 believe, Sir Adam, they pay them 45 and 472, I know 
it is a lower rate than you are paying. 

“sh ROBERTSON: If there is a leak in the &fr 
that lets the doors open automatically. In connection 
with accidents, records for 13 companies last year in. 
the United states, operating one -man cars and two-man 
cars, on the mné-man cars 18,022,899 miles were operated 
as against 13,868,097 two-man car miles and the one-man 
cars carried 25,197,000 passenger s and the two-men cars 


8,000,000; the number of accidents on the one-man cars 
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were 6,852 and on the two-man cars 7,981. 

MR,HOOPER: I have statistics that I received 
from some of the States of the Union and there are a 
few of them that I will leave for you dis look over, 
That is my opinion, that the one#man carg should not be 
operated in a thickly populated seotion of the City, 
they are all right in certain localities but they should 
not be on the Sandwich or the City of Windsor lines. 

MR,GABY; They are operating the one-man cars 
on Bloor Street in the City of Toronto. I think the one- 
man cars are all right but when you get down to a two 
minute service you must use two-man cars, ‘We have 
purchased a number of tworman cars ad will hold 
about 54 passengers. They are what are called one-man 
two-men double truck cars. During the rush hours 
they are operated as two-man cars and during the other 


hours they are operated as one-man cars, 


A. W. STRONG. 

TO THE CHAIRMAN: 
Q. What do you know about the railway? A. I have 
been living in the City for 15 or 16 years during the 
operation of the old system and the new, I think the 
present system is a woes improvement over the old; 

in my opinion it is perfectly satisfaetory. There are 
some things that we should have ST we will 
get. I say we are not satisfied wit I suppose people 
are not satisfied with me as a member of the Vandsor 


City Council and we are not satisfied with our Government 


or our Police Department, 
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Q. Why did they put you there? A. That is the idea. 
TO COMMISSIONER HANEY: 
Q. Will you ever be satisfied? A. Never, I believe 
I have eriticised the Hydro Commission at times, owing 
to the fact that I got criticiam myself for what we 
were giving and we have got to hammer the other fellow, 
nevertheless it will be impossible to ever give the 
people all they want. 
Q. Have you any suggestions as to improvements which 
they might make? A. What comes more into my mind 
is the people in the south-eastern section of the City. 
I believe they are suffering more than anybody at the 
present time. They put in trackless trolleys up there, 
they did not relieve the situation at all. It might be 
all right, they work fairly good in summer but when you 
get heavy streets in the winter,and I live half a block 
‘from where they pas3, and I say they do not work at all, 
of course it was only as 4 relief measure that they were 
put in. On the other hance. these trackless trolleys 
run down Erie Street and the passengers must transfer 
+o the Ouellette car and that should not be the case. 
I think the trackless trolley should turn on the other 
atreet and go up and they should have a more frequent 
service, People have to stand in stormy weather ten or 
fifteen minutes waiting for the Ouellette car. These 
are all conditions, 1 suppose, that will work themselves 
out in time. 1 pelieve that the municipalities should — 


appoint this Joint Committee to d@exl with the problems . 


asp they come Up. 
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Q- Would that have a good effect? A. It will have a 
good effect, 

SIR ADAM BECK: You do not hesitate yourself 
when you see anything wrong to 8 to the Superintendent? 
A. I do not, I have gone to him a number of times and 
I have got results through it too. 
Q. This is not your first year as an alderman? 
A. No, I have been an alderman for four years, 
Q. Are you received in a responsive mood? A. Yes, 
friendly, I was @hairman of the Light and Heat Committee 
this year and they have control over the lights and 
any time I have asked for any improvements I have got them, 
I will say Mr.Perry is a prince, in my opinion, and we 
find akl the officials ready to do anything that is humanly 
within their power. There is one thing that I can take 
a crack at Mr.Fairlie about. The people petitioned for 
& pavement on Ottawa Street and that was one place where 
the Hydro Commission held up up. We could not get an 
understanding from them whether they were going to track 
that street or were not. They ata not tell us and 
the street was in a deplorable condition. If they had 
told us they eventually would fix it up we would have 
paved both sides and left the centre to put the tracks jirf, 
They would not tell us and they left the people on that 
street in bad shape and we eventually paved the street 
and left a section open which is a little lake the way 
Eteie, 

SYR ADAM BECK: There is a good reason for that, 


we were held up by the Government, 
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THE. WITNESS: I was going to come to thatp I 
do not believe the Commission is to blame for a lot of 
things that are put ofi them, 

TO THE CHAIRMAN: 

Q. Do you think so? A. I actually do, I believe if 
they were allowed the money to put in improvements 

that the City of Windsor and other municipalities want, 
we would have them today. 

Q- What do you think about the red tape? A, That is 
in all corporation, much of it can be removed, In my 
‘opinian it aie too long to get what should be taken 
care of in a few days, 

SIR ADAM BECK: Do you find our 6fficials try 
to get away from the responsibility and to put the 
responsibility on somebody else? A. No, they have been 
absolutely willing to bear their responsibility. We 
are not satisfied but we hope to get what we want in 
the course of a little time, they cannot do everything 


in a couple of years, handicapped as they have been, 


EX MAYOR TUSON, Windsor. 

I was partly instrumental in igtroducing Hydro 
into Windsor with the two present Commissioners, later on 
dn 1918 when I was elected Muyor I went with the 
City Engineer and one or two aldermen from ore part of 
this district to the other where these lines run advocating 
the suomission of a bylaw of the various municipalities 
to take over this road and have it operated by the Hydro 
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TO THE CHAIRMAN; 


Qe What rates did you promise the people? A, There was 
no rates promised; it wag promised to be run, as far as 

I recall], upon a cost basis, We found the people very 
much enthused over the matter, They were pretty much 
tired of the old sytem which had been allowed to run 
down. Mr.Andergon could not do very much in keeping 

the system up because the city would not permit him to 
and I suppose the object was to have it municipally owned 
or controlled and operated by the municipalities, 

I have listened today to the extensive evidence 
given here, Of course I am an Hydro enthusiast. I have 
been in business 22 years and have seen a lot of varied 
Life and I can realise that perfection will not be 
wequired on earth here by the Hydro or anyone else, 

I feel that we have had criticism throughout the last 
year, I was a member of last year's council and Chairman 
of the Transportation Committe, The intimation that 
went down to the Hydro office was not always unanimous 
and I think the records will show that, I, for one, 
always took the stand that the engineers and those in 
control of operating the Hydro system were men who 

were much more capable of controlling that system than 
we were, YI would never have gone through these various 


municipalities 
ries se to have this system taken over and operated 


ge” : 


vy the munioipaiities. For one reason I found out by 
extensive Fete perio that municipal lines were not 
a success in many parts of Luaigtaces: because politics 
ws liable to creep in but when I knew it was going into 


the hands of an impartial body, a non-political organization, 
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I did everything I could to advance it and I have never 
regretted it personally, I could sit here and tell you 
of various little things that might be done but I think 
it would be wasting your time because I think the 
management of the railway is quite capable of carrying 
out these suggestions. I hope to have the privilege of 
working in conjunction not only with the management 
but also take up suggestions that have been made, 
with the other municipalities so that we might co-operate. 
the Hydro have had am uphill work, Not belittling ee 
that Mr.Anderson said here I want to say that they took 
over a defunct railway that had been allowed to go 
almost to scrap and they had to rebuild it. The service 
has been improved wonderfully and I believe it will 
continue to be so. Once in a while we hear a little 
complaint about the one-man cars, I was out to the 
Detroit Municipal Yards and I can tell you they have 
a lot of one-man cars in Detroit and they are being 
operated now in the streets and I have yet to be 
satisfied that they are not satisfactory cars, 

-¥ think the greatest trouble Iydro will find 
ig their loop down here at the Feery Datk, I feel that 
the time is almost here when they will have to extend 
that loop,probably take it over to London Street, just 
ablock or 30 over, or over to Chatham Street or make 
the terminus at London or Ouellette Avenue,one of our 

main thorouchfares, There are too many cars growding 
around that loop but that is not the immediate fault of 
‘the Comuissioners a3 I can see, I might stayg here for 


haif an hour and recite ny experience, I have nothing 
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but the kindliest feeling for the Hydro but I want to 
say that in the southern part of our city we are ten 
years behind in transportation matters, If the Hydro 
has not got the money they cannot do the work but 
there should be a better service given in that part 
of the City. The buses are all right enough but I 
am not very favorably impressed with them, they are 
a make shift but we must have more trackage to take 
care of the southern part of the City because it is 
developing and it is the only way we can grow, south- 
east, and if we do not have a service out around the 
Tecumseh Road,I do not think any bus system will 
ever meet the requirements, We are permitting several 
buses to operate now in that direction, private buses 
and some of them are charging as high as 10¢ but they 
are only a make shift and it seems to me that we will 
have to have money to construct these new lines that we 
require, I believe the management of the road are 
quite capable of carrying out these ideas and they 
are willing to co-operate with us in every possible way. 
I do not know where you can find a pody of men more 
courteous and more desir.ous to meet the demands of 
the public and although theye has heen some adverse 
eriticism, yet the evidence has been very much in their 
oan I have been in the Council for six years and 
wag Mayor for two years and I came up through these 
things and I can only say in fairness to them that 
< think under the circumstances everything ba being 
done that can ve expectéd under the prevailing conditions. 


I do not know whether we paid a big price for the road; 
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I am inclined to think tonight we did, I was over in 
Detroit three times trying to dicker for this road before 
I went out of office and they were willing to sell under 
certain conditions but when I found what they wanted 
considerable extra for what they called "a going concern" 
I backed out and the deal did not go through.I Whénk the 
Commission cought the road as cheap as they could; I 
think the franchise was the great value of the road, 
it has been shown here that a great per cent of the road 
had to be scrapped, 
Q. When did the franchise expire? A. In two or three 
years, 1922, It had expired on certain lines before 
that and some of it did not expire until 1930, depending 
on the municipality. In Walkerville it went on until 
1932 and other parts of the line had expired, Things 
were rather chaotic in that respect, They had a 
perpetual franchise in the southern part of the county 
and the whole thing wee very complicated. 

SIR ADAM BECK; What did they ask you for the road? 

MR, TUSON; A little more than you patght it for 
put they wanted the earnings for a year hence and I 
was told afterwards by a logal man that they were 
entitled to that percentage for the year, When 
Mr.Andergon was quoting figures here I noticed he did 
not say anything about paying 42% on $2,000,000 which 
would have made a big deficit in his receipts. 
TQ THE CHAIRMAN: 
Q. What do you think about a Joint Advisory Committee 


with a representative from each municipality? 
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A. The spirit of co-operation has been quite prevalent 
in the last year or so, it was quite evident in the 
filtration vote that took place recently and I think 
the idea would be a splendid one, provided we did not 
get the Committee too clumsy. I do not think a Paces 
committee is good, I have found that two or three men 
can do much more than five or six, I believe if we 
would discuss ways and means of improving the service 
it might then be brought before the Committee and they 
might finally arrive at something that might be for our 
mutual benefit, I believe in the skip system on some of 
these narrow - . streeta. 
Q. The municipalities have a very large interest in 
this road? A. Yes, we have. I believe the service is 
the paramount question and it is not 30 much a fraction 
ofa Bent in the fares, I was told that coal cost last 
year 85,05 and now they are paying $10.25 this year. The 
cost of ei things have fluctuated very much, The 
people want service and they will not complain about a 
little addition in fares. The big point to me is not 
ge much whether the cars congest on the lines, We are 
operating now, I believe that can be regulated by the 
Superintendent of the road, that is a matter for him 
to deal with. ty ties Border Cities we are growing 10,000 
or 20,000 in population a year and to ask people to walk 
half way down town before they can get a car is not right 
because they have to carry baskets and things to market 
ana we have tried to take care of them with buses, 

SIR ADAM HECK: You know that one reason why 


we did not extend the tracks was on account of the high 
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cost of steel and labour and money, the coming year we 
will be able to meet these conditions? A, I quite agree 
with you. I still feel this eed that Hydro is not 
particularly to blame for this, I remember Mr,Anderson 
wanting a ten year franchise to extend the tracks along 
Erie Street and we said, "No, build your tracks" and 
he said, "We cannot sell our bonds without a franchise" 
and I understand the whole railroad was financed on a 
few dollars at the beginning and that it paid no dividends 
put their earnings that they took in have been put into 
‘the road and they finally have taken out $2,000,000, 
I still feel ena one of the greatest things that comes 
before the Commission is service in the southern part 
of our City which is growing very, very fast and fh is 
hard for us to meet the people out in that district 
with the present unsatisfactory service and if there ia 
any way in which a few miles of tracks can be built 1 
think it should be done. | 

SIR ADAM BECK: We can easily puild more mux 
track and buy more cars but tin the Committee would 
Hi eee acu say we have a deficit and we would have 
to take $20,000 or $30,000 out of the taxes. 

Ye have got to be very careful? A. How do you propose 
getting additional capital, 

SIR ADAM BECK: If we put the fares up too 
high the people will walk and when they start to walk 
they find it is very beneficial to their health and 
they keep on walking and they get the walking habit 


instead of riding and we want them to have the riding 
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habit but if the fares are high we lose their patronage, 

THE CHAIRMAN: What is there to prevent the 

City of Windsor putting up some money to build these tracks? 
SIR ADAM BECK; They are putting it all up. 

THE CHAIRMAN: To build these lines and 
putting the money up directly. 

SIR ADAM BECK; They are doing it direatly now, 
instead of selling half a dozen bonds or the bonds of 
nine municipalities one at one rate and another at 
another we deposit their bonds with a trust company 
and we sell our bonds and we get cheaper money in that 
way. 

THE CHAIRMAN: If the City wants some other 
lines that you cannot see your way clear to build | 
would it be all right for them to put up the 
money ? 

SIR ADAM BECK: No, I do not think that would 
do at all. “Somebody has got to pay for it and the 
City of Windsor would be charged with these bonds. 

We cannot help Windsor and discriminate against Ford 
City and other places, If you want us to puild lines 
we will propare an estimate and show the public that 
in bhilding these lines there might be an enormous loss 
for a good many years and we could not justify their - 
being built and when we cannot Chow ane gine i3 
justified ftom a financial standpoint 1% becomes a 
serious matter because we would be penalizing the 
people in the other municipalities. We do not 


expect these lines to pay at once but in some reasonable 
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time and that is why we put the trolley buses on to 
develop the territory and then we will spend additional 
money to put down the rails, We are only too glad to 
have your advice and we are always ready to receive 
requests ag to any improvements that oan be made . 
They say we are too anxious to spend the money and 
the whole substance of your complaint has been that 
we are not spending sufficient money and as we have 
been charged with spending too much money it is refreshing 
to come up here and heavy that we are not spending é¢nough. 
COMMISSIONER HANEY: What do you think 
about it yourself? 
SIR ADAM BECK; If any of the money we have 
spent is a burden on the taxpayers all I can say is 
that it has not materialised yet, unless it is in 
connection with this depreciation that the Chairman 
thinks we ought to put up. 
THR CHAIRMAN: I do not like to see you 
take it back again after you had put it up. 


SIR ADAM BECK: We have not taken it back, 


we never had it. 


~e-Adjourned at 12 o'clock midnight sine die, 


Page 2463 follows, 
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